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A

The meeting was held on March 27, 2025. Chair Susie Greene called the meeting to order. All Board Members
were present. Shane Fox, Town Manager and SGT. T. Gunnells were present. The members were then given the
opportunity to excuse themselves if they had a conflict with any items on the agenda. No conflict was reported by
the members. The minutes from the prior meeting were approved as presented by a unanimous vote.

The Finance Officer gave his report on sales which ended on February 28, 2025. Sales were $168,573.92. This
was a decrease from $196,020.42 in February 2024.

Old Business:

1) The painting of the ceiling in the showroom will be scheduled.

2) The new Board Member, Al Shackelford, was present and introduced to everyone.

3) A letter was written and sent by Chair Susie Greene in response to the findings and corrections of the
ABC Commission Audit.

4) The 2025 General Manager Meeting attended by the Manager and Finance Officer was informative. All
new products were available.

5) The employee handbook will be reviewed and updated.

New Business:
1) Brent Jessee will be on vacation April 14"-19th.
2) The Board will schedule meetings with new store employees at the May meeting.
3) The Manager will meet with someone from the town to discuss landscaping.
4) The staff will perform an inventory on April 6™

With no further business, the meeting was adjourned. The next meeting will be on April 17, 2025 at 2:00 p.m. at
the Blowing Rock ABC Store.

Edith Nations
Blowing Rock ABC Store Manager
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