
Town of Blowing Rock 
Council Retreat Agenda 

January 6-8, 2020 
 

Blowing Rock Art and History Museum 
159 Ginny Stevens Lane 
Blowing Rock, NC 28605 

  Monday January 6, 2020 
 

Time Topics Discussion Participants 

8:30 am Welcome & Opening Remarks Mayor & Town Manager 

8:45 am 
 
 
9:30 am 

Review of January and June 2019 Retreat Topics 
• Status Report and Timeline 

 
Financial Items 

 
        Town Manager & Council 

 
 

Finance Director & Council 

 

• FY Budgetary Overview & Projections   
• Debt & Bond Overview   
• Fund Balance Discussion 
• Capital Budget Reserves Review 
• Revenue Enhancement:  

o Water/Sewer Rate Structure 
 

 

10:45 am  Break  

11:00 am Administrative Items Council & Staff 

 

• Board Appointments: 
o ABC Board 
o BRAAC 
o Planning Board 
o Board of Adjustment 
o TDA Board 

 

 

12:00 pm  
 
1:30 pm 

Lunch – BRAHM - Catered  
 
Planning Update 

 
 
      Planning Director & Council 

 
 
 
 

• 2014 Comprehensive Plan Update 
• 2021 General Statute Changes/Code Amend. 

o 75% Green Space 
o Parking Credit 
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Time 
 
Break TBD 

Topics 
 

• Code Amendments Continued…. 
o Town Center Design Standards 
o 28 Day - STR 

• Conditional Zoning/CUP Discussion 
• Ad Hoc Update 

 

Discussion Participants 

5:00 pm 
 

 
Organizational update  
 

• Police Department 

 
Police Chief  

   

6:15 pm  Dinner   

Tuesday January 7, 2020 

   

8:30 am 
 
 
 
 
 

 
 
Public Works & Public Utilities 
 

• 2020 Street Paving  
• Water Plant Capital Planning 
• Wastewater Plant Capital Planning 
• Infrastructure Capital Planning 

o PRV’s 
o AMI 
o Expansion  

 
 

Council 
Staff 

McGill Engineers 
 

10:45 am  Break 

 

 
11:00 am 
 
 
 
 
 
 
 
12:00 pm 
 
 

Park and Recreation  
• Memorial Park Discussion 

o Playground Capital Planning 
o Bathrooms Capital Planning 
o Other Areas 
o 1888 Museum Request 

 
Lunch – BRAHM - Catered 
 

 
Park and Recreation Director 

& Council 
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Time 
 
 
1:30 pm  
 
 
 
 
 
 
 
3:00 pm 
 
 
 
 
 
 
 
 
 
 
5:00 pm  

 
Topics 

 
Park and Recreation  

• Pickleball Discussion 
• Legion Hill/Broyhill Lake Access Discussion 
• Broyhill Lake/Dam Discussion 

 
 
Tourism and Transportation 

• Sidewalks Discussion and Capital Plan 
• Crosswalks Discussion and Capital Plan 
• Parking Discussion  

o Additional 
o Management 
o Paid parking 

• Parades – 4th of July and Christmas 
 
Potpourri Items 

• Mayor’s Term Discussion 
• Energy Efficiency Discussion  

 

 

Discussion Participants 
 

 
Park and Recreation Director  
               & Council 

 
 
 
 

Town Manager 
Police Chief 
TDA Director 

 
 
 
 
 

Town Manager 

6:15 pm Dinner  

Wednesday January 8, 2020 
 

 
 
8:30 am  
 
10:30 am 
 
 
 
 
12:00 pm 
 

 
 
Wrap-up items from previous days 
 
Priority Setting…. In reference and consideration to 
topics and issues presented over the last few days, 
Council as a group shall consider prioritizing those 
matters for staff’s direction. 
 
 
Lunch – BRAHM - Catered 
 

 
 

Town Manager 
 
 

  Council & Town Manager 

1:30 pm  Final items - adjournment Council & Town Manager 
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