Town of Blowing Rock

Council Retreat Agenda
January 6-8, 2020

Blowing Rock Art and History Museum
159 Ginny Stevens Lane
Blowing Rock, NC 28605

Monday January 6, 2020

9:30 am

10:45 am
11:00 am

12:00 pm

1:30 pm

Topics

Welcome & Opening Remarks

Review of January and June 2019 Retreat Topics
e Status Report and Timeline

Financial Items

FY Budgetary Overview & Projections
Debt & Bond Overview
Fund Balance Discussion
Capital Budget Reserves Review
Revenue Enhancement:

o Water/Sewer Rate Structure

Break

Administrative Items

e Board Appointments:
o ABC Board
o BRAAC
o Planning Board
o Board of Adjustment
o TDA Board

Lunch - BRAHM - Catered

Planning Update

e 2014 Comprehensive Plan Update

e 2021 General Statute Changes/Code Amend.

o 75% Green Space
o Parking Credit

Discussion Participants

Mayor & Town Manager

Town Manager & Council

Finance Director & Council

Council & Staff

Planning Director & Council



Time

Break TBD

5:00 pm

6:15 pm

Topics
e Code Amendments Continued....
o 28Day-STR

¢ Conditional Zoning/CUP Discussion
¢ Ad Hoc Update

Organizational update

e Police Department

Dinner

o Town Center Design Standards

Discussion Participants

Police Chief

Tuesday January 7, 2020

8:30 am

10:45 am

11:00 am

12:00 pm

Public Works & Public Utilities

2020 Street Paving
Water Plant Capital Planning
Wastewater Plant Capital Planning
Infrastructure Capital Planning

o PRV’s

o AMI

o Expansion

Break

Park and Recreation

e Memorial Park Discussion
o Playground Capital Planning
o Bathrooms Capital Planning
o Other Areas
o 1888 Museum Request

Lunch — BRAHM - Catered

Council
Staff
McGill Engineers

Park and Recreation Director
& Council



Topics Discussion Participants
1:30 pm Park and Recreation
* Pickleball Discussion Park and Recreation Director
e Legion Hill/Broyhill Lake Access Discussion & Council

¢ Broyhill Lake/Dam Discussion

3:00 pm Tourism and Transportation
¢ Sidewalks Discussion and Capital Plan
e Crosswalks Discussion and Capital Plan Town Manager
e Parking Discussion Police Chief
o Additional TDA Director

o Management
o Paid parking
Parades — 4" of July and Christmas

5:00 pm Potpourri Items

e Mayor’s Term Discussion

e Energy Efficiency Discussion Town Manager
6:15 pm Dinner

Wednesday January 8, 2020
8:30 am Wrap-up items from previous days Town Manager
10:30 am Priority Setting.... In reference and consideration to
topics and issues presented over the last few days, Council & Town Manager

Council as a group shall consider prioritizing those
matters for staff’s direction.

12:00 pm Lunch — BRAHM - Catered

1:30 pm Final items - adjournment Council & Town Manager




FINANCIAL REPORT
AS OF DECEMBER 31, 2019
Mid-Year Review

Financial Overview

Please find reported, we are 50% into fiscal year 2019-2020. Collections of 2019 property taxes total $3,475,069 or
80% (this is 2% more collections at this point in the fiscal year than last year at this time, which was 11% above the
prior year at that time even with high than usual prepaids) of budget at this time. With collections being one month in
arrears, we have collected five months of motor vehicle taxes for the new fiscal year, with collections at $41,775 or
49% (this is 8% below collected at this point in the fiscal year than last year at this time, noting however, last year’s
collections were higher than the previous) of budget.

Sales tax revenues are collected two months in arrears, with $687,114 or 38% (this is 12% higher collected at this
time than last year at this time) of budget collected at this time. Building permit collections are at $42,015 or 84% (17%
higher than last year at this time, and above budget pace) of budget, and zoning fees are at $5,619 or 56% (29%
above last year at this time, but consistent with typical budget pace).

The fourth utility billing of the new fiscal year will occur in late February, billings for the current fiscal year are at
$498,977 or 54% and $407,741 or 53% for water and sewer charges respectively. This is about 9% above last year's
budget pace for Water and 6% above budget pace for Sewer charges. Water and sewer connection fees collected to
date are at $7,500 or 38% and $11,747 or 53% respectively. These totals are inline with budget expectations for the
year, while significantly lower than last year due to the Chestnut Ridge Development Partners condo project on
Chestnut Dr.

Overall expenditures for the General Fund are at 45% (1% below last year at this time) and 51% (slightly higher than
a typical year and moderately higher than the previous year, due to the timing of capital purchases, but in line with
budget expectations) for the Water/Sewer Fund. Overall revenue for the General Fund is at 52% (approximately 11%
above last year at this time) and 52% (9% up this year compared to last) for the Water/Sewer Fund. Since many of
our revenues are collected in arrears, these totals are expected at this point in the fiscal year. As previously mentioned,
debt service payments are related to the elevation seen in the Public Building department but the overall budget for
this department is not anticipated to be over budget at the end of the year based on projections at this time. Plant
operations is also running higher compared to budget expectations at this point in the fiscal year due mainly to capital
purchases having taken place (i.e. receipt and purchase of the sludge hauling vehicle/tanker truck). All other
department expenditures are in line with budget at this time. See the attached report for departmental breakdowns.

Attached is the monthly financial report in numbers. Please let me know if you have any questions on these reports.

Department Activity Notes
Year-end processing will now begin for our department with the filing of required end of the year financial reporting to
the state as well as IRS. Financial disclosures required with the Town’s General Obligation bonds must also be

completed and are in process at this time of year.
We have plans to complete our annual record retention rotation as time allows in the next month or so as well.

Bond project review and planning for the fourth and final issuance is anticipated over the next year with important
Council direction to take place at this annual retreat.

At this time a draft budget timeline will be developed for internal use as a start to the FY 2020-21 budget process.
Thank you,

Nicole M. Norman
Finance Officer



TOWN OF BLOWING ROCK

FINANCIAL SUMMARY REPORT
As of December 31, 2019, 50% of Fiscal Year 2019-20

GENERAL FUND
Annual Actual Y-T-D %
REVENUES Budget to Date Collected
Current Year Levy of Property Taxes 4,359,606 $ 3,475,069 79.71%
Motor Vehicle Taxes 84,5672 41,775 49.40%
Utilities Franchise Taxes 374,400 103,715 27.70%
Local Option Sales Taxes 1,821,591 687,114 37.72%
Fund Balance Appropriated 120,000 - 0.00%
All Other Revenues 2,958,047 770,097 26.03%
9,718,216 $ 5,077,771 52.25%
Annual Actual Y-T-D %
EXPENDITURES Budget to Date Spent
Governing Board 56,181 $ 22,582 40.19%
Central Government 2,870,850 1,125,898 39.22%
Public Buildings 611,340 494,916 80.96%
Administrative/Finance 457,122 205,564 44 97%
Police 1,438,150 671,658 46.70%
Emergency Services 1,088,664 486,830 44.72%
Planning and Inspections 300,550 149,816 49.85%
Street 1,415,126 550,035 38.87%
Sanitation 406,463 212,020 52.16%
Parks and Rec/Landscaping 1,073,770 483,231 45.00%
9,718,216 $ 4,402,549 45.30%
Y-T-D FUND BALANCE INCREASE (DECREASE) - $ 675,223
Property Tax Collection FY 2020 FY 2019 FY 2018 FY 2017
As a Percentage of Total Levy 91.63% 100.05 98.49% 99.13%
(Motor Vehicles Not Included)
WATER AND SEWER FUND
Annual Actual Y-T-D %
REVENUES Budget to Date Collected
Water Revenue 928,200 $ 498,977 53.76%
Sewer Revenue 773,680 407,741 52.70%
Connection Fees 42,000 19,247 45.83%
Fund Balance Appropriation 40,000 - 0.00%
All Other Revenues 219,882 106,802 48.57%
2,003,762 $ 1,032,767 51.54%
Annual Actual Y-T-D %
EXPENDITURES Budget to Date Spent
Administrative 620,464 $ 180,801 29.14%
Plant Operations 814,503 595,660 73.13%
Field Operations 495,853 242 327 48.87%
Contribution to Fund Balance/Contingency 72,942 - 0.00%
2,003,762 $ 1,018,788 50.84%
Y-T-D FUND BALANCE INCREASE (DECREASE) - $ 13,979



Town of Blowing Rock
Bond Activity Update Summary

Follows is an update summary of bond fund issuances and expenditures to date as well
as amounts not yet issued:

Issue | Issue Il Issue Il

Transp. $3,060,387 issued Transp. $1,628,459 issued Transp. $3,689,700 issued
Parks $439,614 issued Parks $129,041 issued Water $377,295 issued
Water $471,250 issued Water $542,500 issued Sewer $303,000 issued

Sewer $665,000 issued

Funds Remaining to be Issued in Phase VI (Final Issuance)

Following this issuance, one more phase of projects remains that will total $1,695,000.
Planning will now take place for the projects anticipated in this issuance, with plans to
issue the final phase of debt associated with the GO Bonds in early 2021.

Follows is the current funding plan and projects list for funds remainlng to be issued in
the fourth and final phase of borrowing:

Description Budget Per Bond Planning
Future Sidewalks 8 612,890.00
Counc:i +Int.- Transportat:on 5 10,114.00
' i e
Description Budget Per Bond Planning
Rec. Dept. Improvements S 204,614.00
Tennis/Parking Retaining Walls S 115,000.00
New Stairways &Sidewalk in Park S 73,036.00
TH Retammg Wa!l S 38,695.00
RN ’ el R T
Description Budget Per Bond Planning
Maple St. S 86,250.00
Goforth S 359,853.00
West Green Hill S 162,852.00
Description Budget Per Bond Planning :
Other Lines/Repairs S 29,000.00
Allocated to Sunset 55 $ 3,000.00




Town of Blowing Rock

Annual Debt Service Requirements As of The Beginning of Each Respective Fiscal Year

In Whole Dollars

General Fund Debt Service Requirements
Police
2 Ford Police Interceptor Replacements purchased 2015
Date: September 30, 2015
First Citizens Bank
Acct # 0000000000-00000, Rate 1.51%

Balance
Pay Principal
Off In Interest
FY 19-20 Total

2 Ford Police Interceptor Replacements Purcahsed 2016
Date: September 1, 2016
BB&T Bank
Acent # 0000000000-00000, Rate 1.37%
Pay Balance
Off In Principal
FY 20-21 Interest
Total

2 Ford Police Interceptor Replacements Purcahsed 2017
Date: September 8, 2017

Sun Trust Bank
Acct # 0000000000-00000, Rate 2.41%
Pay Balance
Off In Principal
FY 21-22 Interest
Total

2 Ford Police Interceptor Replacements Purcahsed 2018
Date: November 1, 2018

First National Bank

Loan # 4721027, Rate 2.89%

Pay Balance

Off In Principal

FY 22-23 Interest
Total

Police Debt Service Payment Subtotal

FY 19-20

FY 20-21

FY 21-22

FY 22-23

FY 24-25 FY 25-26 FY 26-27 FY 27-28 FY 28-29

19,026 - - - - - - . -
18,026 - - - - g - - -
280 - - - - = 3 « &
19,306 - - - = = = s 5
42,791 21,541 - - - - = u E
21,250 21,541 - - - - = “ =
586 295 - - - - = " -
21,836 21,836 - - - - B - N
61,364 41,394 20,944 - - - & = .
19,969 20,451 20,944 - - - - - "
1,479 998 505 - - - - & &
21,448 21.448 21,448 - - - B g 5
87,700 66,715 45,121 22,889 - - - - -
20,985 21,594 22,232 22,889 - - - - -
2,570 1,960 1,322 871 - - - & A
23,554 23,554 23,554 23,560 - - - - 2
86,144 66,839 45,003 23,560 - - - - -



Town of Blowing Rock
Annual Debt Service Requirements As of The Beginning of Each Respective Fiscal Year
In Whole Dollars

FY 19-20 FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 FY 28-29
Central Government
General Fund Bond- Series 2016
March 2016 Closing
TBD
Account # 0000000000000, Rate 2.00%
Pay Balance 2,960,000 2,780,000 2,600,000 2,420,000 2,240,000 2,060,000 1,880,000 1,705,000 1,530,000 1,355,000
Off In Principal 180,000 180,000 180,000 180,000 180,000 180,000 175,000 175,000 175,000 175,000
FY 37-38 Interest 62,803 59,203 55,603 52,003 48,403 44,803 41,203 37,703 34,203 30,703
Total 242,803 239,203 235,603 232,003 228,403 224,803 216,203 212,703 209,203 205,703
General Fund Bond- Series 2018
May 1, 2018 Closing
TBD
Account # 0000000000000, Rate 2.00%
Pay Balance 1,650,000 1,560,000 1,470,000 1,380,000 1,280,000 1,200,000 1,110,000 1,020,000 935,000 850,000
Off In Principal 90,000 90,000 90,000 90,000 S0,000 90,000 90,000 85,000 85,000 85,000
FY 38-39 Interest 57,550 53,050 48,550 44,050 39,550 36,850 34,150 31,450 28,900 26,350
Total 147,550 143,050 138,550 134,050 128,550 126,850 124,150 116,450 113,900 111,350
General Fund Bond- Series 2019
TBD- June 2019
TBD
Account # 0000000000000, Rate Est. @ 5.25%
Pay Balance 1,663,000 1,553,000 1,442,000 1,331,000 1,220,000 1,109,000 998,000 887,000 776,000 665,000
Off In Principal 110,000 111,000 111,000 111,000 111,000 111,000 111,000 111,000 111,000 111,000
FY 39-40 Interest 65,781 62,120 57,680 53,240 48,800 44,360 39,920 35,480 31,040 26,600
Total 175,781 173,120 168,680 164,240 159,800 155,360 150,920 146,480 142,040 137,600
General Fund Bond- Series 2020
TBD- June 2020
TBD
Account # 0000000000000, Rate Est. @ 5.25%
Pay Balance - 3,171,000 3,011,000 2,851,000 2,691,000 2,531,000 2,372,000 2,213,000 2,054,000 1,896,000
Off In Principal - 160,000 160,000 160,000 160,000 159,000 159,000 159,000 158,000 158,000
FY 40-41 Interest - 152,384 150,550 142,550 134,550 126,550 118,600 110,650 102,700 94,800
Total - 312,384 310,550 302,550 294,550 285,550 277.600 269,650 260,700 252,800
Central Government Debt Service Payment Subtotal 566,134 555,373 542,833 530,283 517,753 507,013 491,273 475,633 465,143 454,653
Public Buildings/Grounds
Emergency Services Building Project
Date: March 10, 2004
PNC Bank
Acct #605414014, Rate 4.22%
Balance 1,645,000 1,410,000 1,175,000 940,000 705,000 470,000 235,000 - - -
Pay Principal 235,000 235,000 235,000 235,000 235,000 235,000 235,000 - - -
Off In Interest 59,419 59,502 49,585 39,668 29,751 19,834 9,917 - - -
FY 25-26 Total 304,419 294,502 284,585 274,668 264,751 254,834 244917 - - -




Town of Blowing Rock

Annual Debt Service Requirements As of The Beginning of Each Respective Fiscal Year

In Whole Dollars

FY 19-20 FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 FY 28-29
Parking Facility BRAHM
Date: August 25, 2009
First Citizens Bank
Acct #75-0703-01-8, Rate 4.08%
Balance 461,538 384,615 307,692 230,769 153,846 76,923 - - - -
Pay Principal 76,923 76,923 76,923 76,923 76,923 76,923 - - - -
Off In Interest 18,831 15,692 12,554 9415 6,277 3,138 - - - -
FY 24-25 Total 95,754 92,615 89,477 86,338 83,200 80,062 - - - -
Public Works Shop and Site Improvements (75%)
Date: April, 2015
BB&T Bank
Acct # 9933000475-000006, Rate 2.83%
Balance 935,319 850,290 765,261 680,232 595,203 510,174 425,145 340,116 255,087 170,058
Pay Principal 85,029 85,029 85,029 85,029 85,029 85,029 85,029 85,029 85,029 85,029
Off In Interest 25,868 23,462 21,055 18,649 16,243 13,836 11,430 9,024 5,617 4,211
FY 29-30 Total 110,897 108,491 106,084 103.678 101.272 98,865 96,459 94,053 91,646 89,240
Public Buildings/Grounds Debt Service Subtotal 511,070 495,608 480,148 464,684 448,223 433,761 341,376 94,053 91,646 89,240
Planning & Inspections Department
Toyota Truck (Replacement) Purcahsed 2018
Date: November 1, 2018
First National Bank
Loan # 4721027, Rate 2.89%
Pay Balance 30,695 23,350 15,792 8,011 - - - - - -
Off In Principal 7,345 7,558 7,781 8,011 - - - - - -
FY 22-23 Interest 899 686 463 235 - - - - - -
Total 8.244 8,244 8,244 8,246 - - - - - ¥
Planning and Inspections Debt Service Subtotal 8,244 8,244 8,244 8,246 - - - & & 4
Street Department
Leafloader Repairs, Utility Tractor, Mini Excavator, Salt Spreaders, Etc.
Date: September 30, 2015
First Citizens Bank
Acct # 0000000000-00000, Rate 1.51%
Balance 34,870 - - - - - - - - -
Pay Principal 34,870 - - - - - £ - - -
Off In Interest 529 - - - - - - - - -
FY 19-20 Total 35,199 - - - - - - - - -
Replacement Dump Truck, Chipper, Street Sweeper & Storage Bldg.
Date: September 1, 2016
BB&T Bank
Acct # 000000000-00000, Rate 1.37%
Pay Balance 87,167 43,880 - - - - - - - -
Off In Principal 43,287 43,880 - - - - - - - -
FY 20-21 Interest 1,194 601 - - - - - - - 5
Total 44 481 44,431 - = - - = = =

Replacement Tractor wiPlow & Wheeled Loader Purchased in 2017




Town of Blowing Rock

Annual Debt Service Requirements As of The Beginning of Each Respective Fiscal Year

In Whole Dollars

Date: September 8, 2017
Sun Trust Bank
Acct # 0000000000-00000, Rate 2.41%

Pay Balance

Off In Principal

FY 21-22 Interest
Total

Replacement Truck and Pavement Roller Purcahsed 2018
Date: November 1, 2018

First National Bank

Loan # 4721027, Rate 2.85%

Pay Balance

Off In Principal

FY 22-23 Interest
Total

Street Department Debt Service Subtotal

Sanitation Department

Model 600+ Cart Lifter

Date: September 30, 2015

First Citizens Bank

Acct # 0000000000-00000, Rate 1.51%
Balance

Pay Principal

Off In Interest

FY 18-20 Total

Garbage Truck Purchased in 2017

Date: September 8, 2017

Sun Trust Bank

Acct # 0000000000-00000, Rate 2.41%
Balance

Pay Principal

Off In Interest

FY 21-22 Total

Sanitation Department Debt Service Subtotal

Parks & Recreation Department
2015 Chevrolet Silverado, Toro Dingo & Jr. Sod Cutter
Date: September 30, 2015
First Citizens Bank
Acct # 0000000000-00000, Rate 1.51%

Balance
Pay Principal
Off In Interest

FY 19-20 Total

FY 23-24

FY 24-25

FY 25-26

FY 28-27

FY 27-28

FY 28-29

FY 19-20 FY 20-21 FY 21-22 FY 2223
92,045 62,091 31,415 0
29,954 30,576 31,415

2,218 1,496 757
32,172 32,172 32,172 :
57,005 43,365 29,329 14,878
13,640 14,036 14,451 14,878
1,670 1,274 859 436
15,310 15,310 15,310 15314
127,162 91,964 47 483 15,314
1,591 - z =
1,591 - - e
31 s z «
1622 . = -
116,591 78,649 39,793 0
37,942 38,856 39,793
2,810 1,885 959
40,752 40,752 40,752 5
42,373 40,752 40,752 :
15,406 z . -
15,406 E - 4
233 p _ )
15,639 - . -

10



Town of Blowing Rock

Annual Debt Service Requirements As of The Beginning of Each Respective Fiscal Year

In Whole Dollars

FY 19-20

FY 20-21

FY 21-22

FY 22-23

FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 FY 28-29
Replacement Service Truck, EZ Go Utility Vehicle & Riding Mower
Date: Spetember 1, 2016
BB&T Bank
Acct # 000000000-00000, Rate 1.37%
Pay Balance 28,527 14,361 - - - - - - - -
Off In Prinicipal 14,167 14,361 - - - - = - = g
FY 20-21 Interest 391 197 - - - - - - - -
Total 14,557 14,558 - - - - - - B -
Vacuum Mower Purcahsed in 2017
Date: September 8, 2017
Sun Trust Bank
Acct # 0000000000-00000, Rate 1.98%
Pay Balance 6,136 4,139 2,084 0 0 0 o] 0 0 0
Off In Prinicipal 1,997 2,045 2,004
FY 21-22 Interest 148 100 50
Total 2,145 2,145 2,145 - - - - - - -
EZ Go and Garage Door Purcahsed 2018
Date: November 1, 2018
First National Bank
Loan # 4721027, Rate 2.89%
Pay Balance 21,925 16,679 11,280 5,722 - - - < . -
Off In Principal 5,246 5,399 5,558 5,722 - - - - - =
FY 22-23 Interest 842 490 331 168 - - - - s -
Total 5,889 5,889 5,889 5,890 - - - - - -
Parks & Recreation Department Debt Service Subtotal 38,230 22,591 8,033 5,890 - - - - s <
General Fund Note Balance 10,017,495 12,125,070 10,966,722 9,884,502 8,885,049 7,957,097 7,020,145 6,165,116 5,550,087 4,936,058
General Fund Payment Total 1,379,357 1,593,754 1,483,043 1,350,537 1,261,526 1,226,323 1,110,249 839,336 817,489 796,693
General Fund Principal 1,047,261 1,141,943 1,080,128 989,453 937,952 936,952 855,029 615,029 614,029 614,029
General Fund Interest 312,520 433,308 400,085 361,084 323,573 289,371 255,220 224307 203,460 182,664

11



Town of Blowing Rock

Annual Debt Service Requirements As of The Beginning of Each Respective Fiscal Year

In Whole Dollars

FY 19-20

FY 20-21

FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 FY 28-28
Utility Fund Debt Service Requirements
WS Admin.JEngineering/Billing
Water Interconnection
Date: Feb. 28, 2011
Fed. Revolving Loan
State Project #4-ARRA-08-1067, Rate 0%
Balance 453,888 416,084 378,240 340,416 302,592 264,768 226,944 189,120 151,286 113,472
Pay Principal 37,824 37,824 37,824 37,824 37,824 37,824 37,824 37,824 37,824 37,824
Off In Interest - - & - - - - - - -
FY 30-31 Total 37.824 37,824 37,824 37,824 37,824 37,824 37.824 37,824 37.824 37,824
2012 WWTP Improvements- State Revolving Loan
Balance $550,398
NC DENR, Rate: 2.445%
Balance 375,336 348,526 321,718 294,807 268,097 241,287 214,478 187,668 160,858 134,049
Pay Principal 26,810 26,810 26,810 25,810 26,810 26,810 26,810 26,810 26,810 26,810
Off In Interest 9,177 8,521 7,866 7,210 B,555 5,899 5,244 4,588 3,933 3,277
FY 32-33 Total 35,987 35,331 34,676 34,020 33,365 32,709 32,054 31,398 30,743 30,087
Public Works Shop and Site Improvements (25%)
Date: April, 2015
BB&T Bank
Acct # 9933000475-000006, Rate 2.83%
Balance 311,773 283,430 255,087 226,744 198,401 170,058 141,715 113,372 85,029 56,686
Pay Principal 28,343 28,343 28,343 28,343 28,343 28,343 28,343 28,343 28,343 28,343
Off In Interest 8,623 7.821 7,018 6,216 5414 4,612 3.810 3,008 2,206 1,404
FY 29-30 Total 36,966 36,164 35,361 34,559 33,757 32,955 32,153 31,351 30,549 29,747
Water/Sewer Fund Bond- Series 2016
March 2016 Closing
TBD
Account # 0000000000000, Rate 2.00%
Pay Balance 870,000 915,000 860,000 805,000 750,000 695,000 540,000 580,000 520,000 460,000
Off In Principal 55,000 55,000 55,000 55,000 55,000 55,000 60,000 60,000 60,000 60,000
FY 37-38 Interest 20,610 18,510 18,410 17,310 16,210 15,110 14,010 12,810 11,610 10,410
Total 75,610 74,510 73,410 72,310 71,210 70,110 74,010 72,810 71,610 70,410
Water/Sewer Fund Bond- Series 2018
May 1, 2018 Closing
TBD
Account # 0000000000000, Rate. 3.25%
Pay Balance 530,000 500,000 470,000 440,000 410,000 380,000 350,000 320,000 290,000 250,000
Off In Principal 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000
FY 38-39 Interest 18,550 17,050 15,550 14,050 12,550 11,650 10,750 9,850 8,850 8,050
Total 48,550 47,050 45,550 44,050 42,550 41,650 40,750 39,850 38,850 38,050

Water/Sewer Fund Bond- Series 2019
TBD- March 2019 & March 2020
TBD

12



Town of Blowing Rock
Annual Debt Service Requirements As of The Beginning of Each Respective Fiscal Year
In Whole Dollars

Account # 00 Balance
Pay Principal
Off In Interest
FY 39-40 Total

Water/Sewer Fund Bond- Series 2020
TBD- March 2019 & March 2020

TBD

Account # 00 Balance
Pay Principal
Off In Interest
FY 40-41 Total

WS Admin./Engineering/Billing Debt Serivce Subtotal

FY 19-20

FY 20-21

FY 21-22

WS Plant Operations
John Deere Z930 Riding Mower
Date: September 30, 2015
First Citizens Bank
Acct # 0000000000-00000, Rate 1.51%

Balance
Pay Principal
Off In Interest
FY 19-20 Total

Chevrolet 1500 Truck Purcahsed in 2017
Date: September 8, 2017

Sun Trust Bank

Acct # 0000000000-00000, Rate 1.98%

Balance
Pay Principal
Off In Interest
FY 21-22 Total

Sewer Pumper Truck and Service Truck Purcahsed 2013

Date: November 1, 2018
First National Bank
Loan # 4721027, Rate 2.89%

Pay Balance

Off In Principal

FY 22-23 Interest
Total

WS Plant Operations Debt Service Subtotal

WS Field Operations

2- 2015 Chevrolet Silverados & Mongoose Sewer Jet

Date: September 30, 2015
First Citizens Bank
Acct # 0000000000-00000, Rate 1.51%

FY 22-23 FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 FY 28-29

702,000 556,000 609,000 562,000 515,000 468,000 421,000 374,000 327,000 280,000

46,000 47,000 47,000 47,000 47,000 47,000 47,000 47,000 47,000 47,000

27,768 26,240 24,360 22 480 20,600 18,720 16,840 14,860 13,080 11,200

73,768 73.240 71,360 69,480 67,600 65,720 83,840 61,960 60,080 58,200

= 578,000 550,000 521,000 492,000 463,000 434,000 405,000 376,000 347,000

- 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000

- 27,824 27,500 26,050 24,600 23,150 21,700 20,250 18,800 17,350

- 56,824 56,500 55,050 53,600 52,150 50,700 49,250 47,800 46,350

308,704 304,119 298,181 292,243 286,306 280,968 280,631 275,193 269,755 264,318
2,165 = - - - - - 3 z z
2,165 - - < - - - - L =
31 - - s - - - = - -
2,196 - - - - - - - - -

30,682 20,697 10,472 0 0 0 0 o] 0 o]

9,985 10,225 10,472
739 498 252

10,724 10,724 10,724 - - = = - - -
241,175 183,468 124,084 62,945 - - - - - -
57,707 59,384 61,138 62,945 - - - - - -
7,087 5,391 3,636 1,844 - - - - - -
64,774 64,774 64,774 64,790 - - 3 - = -
77,694 75,498 75,498 64,790 - - - - - -
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Town of Blowing Roeck
Annual Debt Service Requirements As of The Beginning of Each Respective Fiscal Year
In Whole Dollars

FY 19-20 FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 FY 28-29
Balance 30,118 e 2 - P 2 5 o _ _
Pay Principal 30,118 - - - - Z = & = =
Off In Interest 451 - - - & = = = = »
FY 19-20 Toetal 30,569 - - - - - 5 : " B
WS Field Operations Debt Service Subtotal 30,569 - - - - - - “ - -
Water Fund Note Balance 3,647,137 3,902,185 3,578,599 3,253,012 2,936,090 2,682,113 2,428,137 2,169,160 1,910,183 1,651,207
Water Fund Payment Total 416,968 436,441 430,179 412,083 339,906 333,118 331,331 324,443 317,555 310,668
Water Fund Principal 323,952 323,586 325,587 316,822 253,877 263,977 258,977 258,977 258,977 258,977
Water Fund Interest 93,016 112,855 104,593 95,161 85,829 79,142 72,354 65,466 58,579 51,691
General Fund Payment Total 1,379,357 1,593,754 1,483,043 1,350,537 1,261,526 1,226,323 1,110,248 839,336 817,489 796,693
Water Fund Payment Total 416,968 436,441 430,179 412,083 339,906 333,118 331,331 324,443 317,555 310,668
Town Payment Total 1,796,325 2,030,195 1,813,222 1,762,620 1,601,431 1,559,441 1,441,579 1,163,779 1,135,044 1,107,360
s N ; R
Town of Blowing Rock i J°WF I";B[C’WI"I‘:? Etf’;k
s tili apital Annual De umma
General Capital Annual Debt Summary tyGap v
$14,000,000 $4,500,000 )
4,000,000
$12,000,000 $4,000,
$3,500,000 —
$10,000,000 $3,000,000
$8,000,000 $2,500,000
$6,000,000 $2,000,000
$1,500,000
$4,000,000
$1,000,000
$2,000,000 $500,000
$0 $0
T § § § ¥ %8 8 5 %8 %8 8 % § 8 2 5 8§ %8 I § 85 8% 9% 8 3 8 3
2 8 & & & & & &8 &R & &8 8 = ® 2 8 &% 8§ 8 ¥ & 8 R & % 8 5 9®
Lo oL X o ooz oz & & & & & ol o o o A o S A A (S
E GF Balance = GF Payment m UF Balance mUF Payment
. N J
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Local Government Commission Approval for Financing Agreements--Flowchart
August 2012

1. Is the unit issuing General Obligation
Bonds?

No * Yes

2. Is the unit or public authority issuing
Revenue Bonds?
ND¢

3. Is the unit issuing Special Obligation

Bonds?
No ¢

4, Is the unit issuing Project Development
Financing Bonds?

il

5. Is the unit or public authority entering into an Installment Purchase Agreement(s) (including
issuing certificates of participation (COPs) or limited obligation bonds (LOBs)?

I/

Yes

No
Go to Flowchart A

6. Is the unit entering into a contract(s), agreement(s), or MOU(s) involving the lease,
acquisition, or construction of a capital asset?

No

7. 1s another entity borrowing money or entering into a similar financing arrangement on behalf
of the unit or on behalf of a public body, agency, or similar entity created by the unit?

Yes
No

8. Is the unit entering into a financing arrangement that is “similar” to borrowing money?

Go to Flowchart D

No LGC Approval

millonzi@sog.unc.edu
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LGC Approval
Flowchart A Installment Purchase (G.S. 160A-20) Financings

Does the Installment Purchase Agreement(s) involve borrowing money from a State or federal
agency or from the Solid Waste Management Loan Program?

No
No LGC Approval

Does the Installment Purchase Agreement(s) involve the purchase of motor vehicles or voting
machines?

No

No LGC Approval

Does the Installment Purchase Agreement(s) involve the construction or repair of fixtures or

improvements on real property?
Yes i

Does the Installment Purchase Agreement(s) obligate the unit to pay sums of money to another
(including any contingent obligations)? Note that this is does not include obligations for specific performance.

Yes
No LGC Approval

Does the Installment Purchase Agreement(s) extend for five or more years from the date of the

contract (including all options to extend)? Note that multiple contracts involving the same undertaking are deemed a
single contract. The term is the longest term under any single contract.

Yes
No LGC Approval

Does the Installment Purchase Agreement(s) obligate the unit to pay in principal and interest the
lesser of $500,000 or 1/10 of 1 percent of the assessed value of property subject to taxation

(including all options to extend and any contingent obligations)? Note that multiple contracts involving the
same undertaking are deemed a single contract. The amount is determined by adding the total of all sums due under each contract.

Yes
No LGC Approval

millonzi@sog.unc.edu
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LGC Approval

Flowchart B Contracts Relating to Lease, Acquisition, or
Construction of Capital Asset (G.S. 159-48)

Is the contract, agreement, or MOU with a State or federal agency or pursuant to the Solid
Waste Management Loan Program?

No ;S

No LGC Approval

Does the contract, agreement, or MOU involve the purchase of motor vehicles or voting
machines?

i 1

No Yes
No LGC Approval

Does the contract, agreement, or MOU obligate the unit to pay money to another (including any
contingent obligations)?

No LGC Approval

Does the contract, agreement, or MOU obligate the unit, expressly or by implication, to exercise
the power to levy taxes to make payments or pay any judgment against the unit because of
breach? (Note that G.S. 159-13 requires a local government to appropriate monies each year to
pay obligations under continuing contracts unless the governing board expressly reserves the
right not to.)

Yes
No LGC Approval

Does the contract, agreement, or MOU extend for five or more years from the date of the

contract (including all options to extend)? Note that multiple contracts involving the same undertaking are deemed a
single contract. The term is the longest term under any single contract.

R Yes
No LGC Approval

Does the contract, agreement, or MOU obligate the unit to pay the lesser of $500,000 or 1/10 of
1 percent of the assessed value of property subject to taxation (including all options to extend

and any contingent obligations)? Note that multiple contracts involving the same undertaking are deemed a single
contract. The amount is determined by adding the total of all sums due under each contract.

Yes

No LGC Approval

millonzi@sog.unc.edu

17



LGC Approval

Flowchart C Borrowings by Other Entity on behalf of Local Government,
or on behalf of Public Body, Agency, or Similar Entity Created
by Action of Local Government (G.S. 159-153)

Does the unit (or public body, agency, or similar entity created by action of unit) approve or
otherwise participate in the incurrence of the indebtedness or the entering into of a similar type

of financing arrangement by the entity?
& o

No LGC Approval

Is the loan or financing agreement with a State or federal agency or pursuant to the Solid Waste
Management Loan Program?

e \
Yes
No LGC Approval

Does the loan or financing agreement involve the purchase of motor vehicles or voting
machines?

Yes

No Yes

No LGC Approval

Does the loan or financing agreement extend for five or more years from the date of the contract

(including all OptiODS to extend)? Note that multiple contracts involving the same undertaking are deemed a single
contract. The term is the longest term under any single contract.

Yes

No LGC Approval

Does the loan or financing agreement obligate the entity to pay in principal and interest the
lesser of $500,000 or 1/10 of 1 percent of the assessed value of property subject to taxation

(including all options to extend and any contingent obligations)? Note that multiple contracts involving the
same undertaking are deemed a single confract The amount is determined hv adding the total of all sums due under each confract

No LGC Approval

millonzi@sog.unc.edu
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LGC Approval

Flowchart D Local Government,

or Public Body, Agency, or Similar Entity Created

by Action of Local Government Enters into Financing Agreement

Similar to Incurring Indebtedness (G.S. 159-153)

Is the financing agreement with a State or federal agency or pursuant to the Solid Waste
Management Loan Program?

No LGC Approval

No

No LGC Approval

Does the financing agreement extend for five or more years from the date of the contract

(including all options to extend)? Note that multiple contracts involving the same undertaking are deemed a single
contract. The term is the longest term under any single contract.

No LGC Approval

Yes

A 4

Does the financing agreement obligate the unit to pay the lesser of $500,000 or 1/10 of 1
percent of the assessed value of property subject to taxation (including all options to extend and

any contingent obligations)? Note that multiple contracts involving the same undertaking are deemed a single contract.
The amount is determined by adding the total of all sums due under each contract.

No Yes

No LGC Approval

millonzi@sog.unc.edu
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Town of Blowing Rock

Fund Balance Available/Allocation Effects Charts: General Fund and Water/Sewer Fund

General Fund Fund Balance Available

Non-Spendable Annual
As of June 30 Total Fund Balance Assigned/Restricted Unassigned Expenditures & Transfers % of Unassigned Avail. Number of Months $ 50% Goal $ +/(-) 50% Goal
2019 Actual 45,942,793 $1,123,625 $4,819,168 3 9,058,425 * 53.20% 6.38 $ 4,529,213 $289,956
$100,000 $4,719,168 $ 9,058,425 52.10% 6.25 3 4,529,213 $189,956
$150,000 $4,669,168 $ 9,058,425 51.55% 6.19 $ 4529213 $139,956
$200,000 $4,619,168 $ 9,058,425 50.89% 6.12 $ 4,529,213 $89,956
‘:L':‘n‘:j”g;f:nce $300,000 $4,519.168 9,058,425 49.89% 5.99 $ 4529213 ($10,045)
Used $400,000 $4,419,168 $ 9,058,425 48.79% 5.85 $ 4,529,213 ($110,045)
$500,000 $4.319,168 $ 9,058,425 47.68% 5.72 3 4,529,213 ($210,045)
2018 Actual $5,219,034 $935,872 $4,283,162  § 7,694,935 55.66% 6.68 $ 3,847,468 $435,695
2017 Actual $4,599,258 $1,459,373 $3,139,885 $ 7,007,579 44 .81% 5.38 $ 3,503,790 ($363,905)
2016 Actual $4,101,355 $1,027,432 $3,073,923 $ 8,168,045 37.63% 452 $ 4,084,023 ($1,010,100)
2015 Actual $5,057,048 $2,726,145 $2,330,903 3 6,189,405 37.66% 452 $ 3,094,703 ($763,800)

Woater/Sewer Fund Fund Balance Available

Net Investment in Annual
As of June 30 Total Net Position Capital Assets Unrestricted  Expenditures & Transfers % of Unrestricted Avail. Number of Months $ 100% Goal  $ +/(-) 100% Goal
2019 Actual $13,000,626 $11,267,105 $1,733,521 $ 1,855,419 ~* 93.43% 11.21 $ 1,855,419 S (121,898)
$100,000 $1,633,521 $ 1,855,419 88.04% 10.56 $ 1,855419 S (221,898)
$150,000 $1,583,521 $ 1,855,419 85.35% 10.24 $ 1,855419 S (271,898)
$200,000 $1,533,521 $ 1,855,419 82.65% 9.92 $ 1,855419 § (321,888)
e s $300,000 $1433521  $ 1,855,419 77.26% 9.27 $ 1855419 §  (421,898)
Used $400,000 $1,333,521 $ 1,855,419 71.87% 8.62 $ 1,855,418 S (521,898)
$500,000 $1,233,521 3 1,855,419 66.48% 7.98 $ 1,855,418 S (621,898)
2018 Actual $14,185,232 $10,603,404 $3,581,828 $ 1,607,437 222.83% 26.74 3 1,607,437 S 1,974,391
2017 Actual $14,260,469 $12,784,711 $1,475,758 $ 1,516,928 97.29% 11.67 $ 1,616,928 S (41,170)
2016 Actual $14,242,122 $12,353,131 $1,888,991 $ 2,069,627 81.27% 10.95 3 2,069,627 $ (180,636)
2015 Actual $13,016,956 $10,864,960 $2,151,966 $ 2,026,952 106.17% 12.74 5 1,013,476 $1,138,490

WSERVER16\Shared Folders\Users\NNorman\MMP\Board Retreat items\[Funding Needs and Options.xIsx]2020 Retreat
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Town of Blowing Rock’s Current Utility Rate Structure

Water Fees — Bimonthly
Minimum Billing Fee (up to 5,000 Gallons) $47.00

For Consumption Over 5,000 Gallons: $47.00 + $6.25 per 1,000 gallons (after the initial
5,000)
Water Interconnection Charge $1.00 bi-monthly billing ($0.50 per month)

Sewer Fees — Bimonthly
Minimum Billing Fee (up to 5,000 Gallons) $47.00

For Consumption Over 5,000 Gallons: $47.00
+ $6.25 per 1,000 gallons

(after the initial 5,000)

Town of Blowing Rock’s Current Customer Usage

FEBRUARY 2019 UTILITY BILLING USAGE IN GALLONS

m0-1,000 m1,001-5000 m5001-10,000 w10,001-15000 m15001-20,000 m20,001-717,000

AUGUST 2019 UTILITY BILLING USAGE IN GALLONS

H0-1,000 ®m 1,001-5000 ® 5001-10,000 ® 10,001-15,000 ®15,001-20,000 M 20,001-717,000

FEBRUARY 2019 AVERAGE
UsSAGE 6,940 GALLONS

AuGusT 2019 AVERAGE
USAGE 7,455 GALLONS
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Similar or Neighboring Municipal Utility Rate Structures

Town of Boone

Town of Highlands

| Minimum Fees Each - Water and Sewer

]

Water Rates

(Outside city limits minimums are double rates listed below) Minimum Charges Residential
Minimum residential 374" includes 0 - 1,000 gallons or $14.25 =
Minimum residential 374" includes 1,001 - 2,000 gallons $1575 Size of Meter
Minimum commercial 3/4" includes first 2,000 gallons $21.50 = . = "
Minimum commercial 1" includes first 2,000 gallons $26.50 AP Sasmmeide Town, ST2outsklE Tewn
Minimum commercial 1-1/2” includes first 2,000 gallons $31.50 171546
Minimum commercial 2" includes first 2,000 gallons $31.50 2":576
Minimum commercial 3" includes first 2,000 gallons $41.50 3":596
Minimum commercial 4" includes first 2,000 gallons $51.50
Minimum commercial 8" includes first 2,000 gallons $71.50 Minimum Charges Commercial
Minimum commercial 8" includes first 2,000 gallons $91.50
Size of Meter
3/4": 546
1": 556
Consumption - Water 11/2": 586
(Outside city limits consumption is double rates listed below) 2":5101
2,001 to 4,999 gallons $6.15 3" 8116
4,999 fo 9,999 gallons $6.40
10,000 fo 14,999 gallons §6.65
15,000 fo 19,999 gallons $6.90
Over 20,000 gallons $7.15 Usage Rates
3/4" Meter
First 5,000 gallons: Minimum Charge
Consumption - Sewer
Next 1,000,000 gallons: $7.50 per 1000 gallens
(Outside city limits consumptlion is double rates listad below)
QOver 2,000 per 1,000 gallons - residential $5.50 1" Meter
Over 2,000 per 1,000 gallons - commercial $5.75 S .
First 9,000 gallons: Minimum Charge
Next 1,000,000 gallons: $7.50 per 1000 gallens
2" Meter
First 10,500 gallons: Minimum Charge
Next 1,000,000 gallons: 57.50 per 1000 gallons
3" Meter
i First 12,500 gallons: Minimum Charge
Town of Beech Mountain Next 1,000,000 gallons: $7.50 per 1000 gallons
Water Rates:
Residential Rate Schedule: Commercial Rate Schedule:
Manthly Monthly
Water IBase to 3,000f 5 38.00 Water Base to 3,000| $ 38.00
per 1,000 3,001|to 4,999| § 5.00 per 1,000 3,001|to 49995 3.75
per 1,000 5,000|to 9,999| 5 6.50 per 1,000 5,000|to 9,999/ $ 4.00
per 1,000 10,000(to 999,999 $§  7.50 per 1,000 10,000|to 999,999 $  4.25
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West Jefferson

(B) Residential water and sewer rates shall be as follows:
(1) Inside water.
(a) Zeroto 1,000: $13.30; and
(b) Over 1,000: $7.18.
(2) Outside water.
(a) Zero to 1,000: $26.60; and
(b) Over 1,000: $14.36.
(3) Inside sewer.
(a) Zero to 1,000: $13.25; and
(b) Over 1,000: 56.56.
(4) Outside sewer.
(a) Zero to 1,000: $26.50; and
(b) Over 1,000: $13.12.
(C) Commercial water and sewer rates shall be as follows:
(1) Inside water.
(a) Zeroto 1,000: $16; and
(b) Over 1,000: $8.65.

Average Billing Comparison (Monthly)

Bill for Average Usage of 7,455 Gallons
divided by 2 for monthly billing

Town of Blowing Rock Current Rates | S 31.17
Town of Boone Rates S 40.62
Town of Highlands Rates S 26.46
Beech Mountain S 41.64
West Jefferson S 34.91
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PLANNING BOARD
(Need 3)

BOARD OF ADJUSTMENT
(Need 2 Full Time Members
and 2 Alternate Members)

ABC BOARD
(Need 1)

TDA
(Need 1 — Business/Tourism
Related - 2)

BRAAC
(Need 1)

TOWN OF BLOWING ROCK

Starting March 2020

Expiring Terms

David Harwood
Don Hubble
Wes Carter

Laurin Carter (Full Time)

Charles Davant, Il (Full Time)

Lance Campbell (Alternate)
Vacancy (Alternate)

Susie Greene

Lance Campbell

Melissa Pickett

24

List of Those Interested in Serving on Volunteer Boards

Applicant

Lee Rocamora
Wes Carter

Bill McCarter
Regina McCaughan
Pete Page

Jerry Starnes

Jim Steele

Susie Greene

Tim Knight

Jim Steele

Tim Gupton
Maurice Ewing
Cobb Milner 1l
Lance Campbell

Melissa Pickett



Planning
Board



2019 Planning Board Attendance

Rate of

January | February | Mar-21 April May-16 Jun-26 Jul-18 August |September] Oct-28 Nov-21 | December | Attendance
N N
David Harwood N N v N v v v v Off Board N 100%
o o o o 0 o
Wes Carter v v v v v 83%
M M
Kim Hartley M M M v v v v M 67%
e e e e e e
Joe Papa e e v e v 4 e e v v e 83%
t t t
Mike Page t t v t v v v ) . v v ) 100%
i i i i i i
Don Hubble n n v n v v v n n v v 100%
Pier 'Pete’ z g
Gherini, Jr g g v g v v v v v 100%
Sam Glover v 4 v v 67%
Harrison Herbst -
ETJ v v v v v 83%
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TOWN OF BLOWING ROCK
APPLICATION FOR APPOINTMENT TO A VOLUNTEER BOARD

FULL NAME:

(JE{% 734«32@(5 Tacarvons

HOME ADDRESS:

2 Lhungl Poanae (o
i < L C 28%6o%

PREFERRED CONTACT ADDRESS (if different from home address):

2 (L 200 engaaTrive , &R
Civnlotte, £ C - 2421

EMAIL ADDRESS:
2 BTN @& ot vt ). dyen

TELEPHONE: day: 2266~ 4G -4959  evening:__236-149 4989

BOTH THE PLANNING AND BOARD OF ADJUSTMENT HAVE ONE MEMBER WHO
RESIDES IN THE ETJ.

FULL-TIME RESIDENT OF THE TOWN OF BLOWING ROCK:_ % __YES NO

FULL-TIME RESIDENT OF THE TOWN OF BLOWING ROCK ETJ: YES _NO

HOW LONG HAVE YOU BEEN A RESIDENT OF BLOWING ROCK2__ 2.} (J[lt?l‘l?é_

NAME OF VOLUNTEER BOARD FOR WHICH APPOINTMENT IS SOUGHT (list one
only):
Plavw e, " Bomp




WHY DO YOU WISH TO OBTAIN THIS APPOINTMENTE o
e 4 onQHive DESIOENT of abr Convmu s [t ;I;((-Elj' s
LONFOC AN A To Erfune thee RANACSBR2 (= B O [2acie.
AfAC MALE< Us 4 Goedc PP o g Aon VisT 45 0gl] pg

CRSu0s ThAT TEVBIOPMENT ERTNUE S o @alITiVg Jy Lonacs o+

ARE YOU FAMILIAR WITH THE TOWN'S COMPHENSIVE LAND USE PLANZ {II can
be accessed af: Town of Blowing Rock 2014 Comprehensive Plan
X Yes No

RATE YOUR SUPPORT FOR THE VISION STATEMENT (on page 1-3 of The 2014
Comprehensive Plan) AND COMPREHENSIVE LAND USE PLAN (using a scale of 1
to 10. “1" signifying no support and *10" signifying great support): 1O

PLEASE EXPLAIN YOUR LEVEL OF SUPPORT FOR THE COMPREHENSIVE PLAN:

DIOSE <86 MW SaBEMeNT AROWE  ANProRlopenc
_<Houln paE auf’nc'm\}ﬁ (COPLA A0 AL DL OnD TS
Jaall | P2 =T XY

WHAT SKILLS, EDUCATION, TRAINING, EXPERIENCE OR AREA(S) OF EXPERTISE
WOLILD YOU BRING TO THIS AFPOINTMENT? .

Uitus P20 BABNSIUR Y GEalENCE i RESU ARG
MBS ) 18 TEAM b Dikse 280 MANAME MBINT.
TeEna (adane 45 A fgam MENRE, 40 X0 .+
CONSRAUS o ASSITIVE C6 TCOMES el ﬂm? oSG
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HAVE YOU HAD ISSUES WITH THE TOWN OF BLOWING ROCK WHICH RELATE TO
THE WORK OF THE BODY TO WHICH YOU SEEK APPOINTMENT? IF YES, PLEASE
EXPLAIN:

AO

DO YOU HAVE ANY KNOWN OR POTENTIAL CONFLICTS OF INTEREST
(INCLUDING MEMBERSHIP IN ANY ORGANIZATION, YOUR EMPLOYMENT, AND
THE MEMBERSHIPS AND EMPLOYMENT OF ANY FAMILY MEMBER) THAT MIGHT
AI\?\E\S&: IF YOU ARE APPOINTED? IF YES, PLEASE EXPLAIN:

v

HAVE YOU EVER SERVED ON ANY OTHER TOWN'S BOARD, COMMISSION, TASK
FORCE, ADVISORY BODY OR COMMITIEE? IF SO, PLEASE STATE THE NAME OF
THE TOWN OR ENTITY IN WHICH YOU SERVED, AND THE BOARD, COMMISSION,
TASK FORCE, ADVISORY BODY OR COMMITTEE, AND THE APPROXIMATE DATES
OF SERVICE:

Rode o Of ADAUGIBNT 2018

IF YOU HAVE PREVIOUSLY SERVED ON A COUNTY OR TOWN BOARD,
COMMISSION, TASK FORCE, ADVISORY BODY OR COMMITTEE, PLEASE EXPLAIN
THE QUALITY OF YOUR EXPERIENCE:

| hereby cerlify that the foregoing answers are lrue, and thal should | be
appoinfed lo the board, and should a conflict of interest exist or develop with
regard to a specific matter, | will disclose the conflict of interest and request
recusal from the deliberations and dction involved. Conflicts of interest
include, but are not limifed to: a direct or indirect financial interest by me or a
member of my family, and/or other interest which impairs my ability to
participate fairly in the deliberations and actions in question.

Signoturt{/;hi/ )vj \x\“__- Date rﬁfﬂ’%lﬁ
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TOWN OF BLOWING ROCK
APPLICATION FOR APPOINTMENT TO A VOLUNTEER BOARD

FULL NAME:
Wesley DeVilbiss Carter

HOME ADDRESS:

773 Globe Rd, Blowing Rock, NC 28605

PREFERRED CONTACT ADDRESS (if different from home address):

PO Box 1949, Blowing Rock, NC 28605

EMAIL ADDRESS:

wd.carter.2010@gmail.com

TELEPHONE: day:__828-434-5757 evening.___ 828-434-5757

BOTH THE PLANNING AND BOARD OF ADJUSTMENT HAVE ONE MEMBER WHO
RESIDES IN THE ETJ.

FULL-TIME RESIDENT OF THE TOWN OF BLOWING ROCK:_X_YES NO

FULL-TIME RESIDENT OF THE TOWN OF BLOWING ROCK ETJ: YES__ X NO

HOW LONG HAVE YOU BEEN A RESIDENT OF BLOWING ROCK? 6 years

NAME OF VOLUNTEER BOARD FOR WHICH APPOINTMENT IS SOUGHT (list one

only):
Planning Board
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WHY DO YOU WISH TO OBTAIN THIS APPOINTMENT?

Continue the work I have been doing on the board

ARE YOU FAMILIAR WITH THE TOWN'S COMPHENSIVE LAND USE PLAN? (It can
be accessed at: Town of Blowing Rock 2014 Comprehensive Plan
X Yes No

RATE YOUR SUPPORT FOR THE VISION STATEMENT (on page 1-3 of The 2014
Comprehensive Plan) AND COMPREHENSIVE LAND USE PLAN (using a scale of 1
to 10. "1" signifying no support and “10" signifying greatsupport): ___10

PLEASE EXPLAIN YOUR LEVEL OF SUPPORT FOR THE COMPREHENSIVE PLAN:

I support the goals of the current comprehensive plan,
including changes to the current planning and zoning
regulations to accomplish that. [ particularly support
keeping BR as not just a tourist destination, but most
importantly. a living community where local citizens
work, are educated, and create generations of families

that live in Blowing Rock.

WHAT SKILLS, EDUCATION, TRAINING, EXPERIENCE OR AREA(S) OF EXPERTISE
WOULD YOU BRING TO THIS APPOINTMENT?

Currently serving on the board.
Degree in Architecture.
Worked in commercial and heavy construction my entire career (35 years).
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HAVE YOU HAD ISSUES WITH THE TOWN OF BLOWING ROCK WHICH RELATE TO
THE WORK OF THE BODY TO WHICH YOU SEEK APPOINTMENT? IF YES, PLEASE

EXPLAIN:
No.

DO YOU HAVE ANY KNOWN CONFLICTS OF INTEREST THAT MIGHT ARISE IF YOU
ARE APPOINTEDZ? IF YES, PLEASE EXPLAIN:
No.

HAVE YOU EVER SERVED ON ANY OTHER TOWN'S BOARD, COMMISSION, TASK
FORCE, ADVISORY BODY OR COMMITTEE? IF SO, PLEASE STATE THE NAME OF
THE TOWN OR ENTITY IN WHICH YOU SERVED, AND THE BOARD, COMMISSION,
TASK FORCE, ADVISORY BODY OR COMMITTEE, AND THE APPROXIMATE DATES
OF SERVICE:

Current planning board member.

IF YOU HAVE PREVIOUSLY SERVED ON A COUNTY OR TOWN BOARD,
COMMISSION, TASK FORCE, ADVISORY BODY OR COMMITTEE, PLEASE EXPLAIN
THE QUALITY OF YOUR EXPERIENCE:

My experience has been positive, with a good balance of opposition
and agreement between board members.

| hereby certify that the foregoing answers are true, and that should | be
appointed to the board, and should a conflict of interest exist or develop with
regard to a specific matter, | will disclose the conflict of inferest and request
recusal from the deliberations and action involved. Conflicts of interest
include, but are not limited to: a direct or indirect financial interest by me or a
member of my family, and/or other inferest which impairs my ability fo
participate fairly in the deliberations and actions in question.

Sighature k_/\_]D C_DE Date December 31, 2019
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TOWN OF BLOWING ROCK
APPLICATION FOR APPOINTMENT TO A VOLUNTEER BOARD

FULL NAME:
Bill McCarter

HOME ADDRESS:
204 Green Hill Woods, Blowing Rock, NC 28605

PREFERRED CONTACT ADDRESS (if different from home address):
PO Box 1211, Blowing Rock, NC 28605

EMAIL ADDRESS:

mccarter61 @gmail.com

TELEPHONE: day:_704-472-9134 evening:_704-472-9134

BOTH THE PLANNING AND BOARD OF ADJUSTMENT HAVE ONE MEMBER WHO
RESIDES IN THE ETJ.

FULL-TIME RESIDENT OF THE TOWN OF BLOWING ROCK: YES _X NO

FULL-TIME RESIDENT OF THE TOWN OF BLOWING ROCK ETJ: YES NO

HOW LONG HAVE YOU BEEN A RESIDENT OF BLOWING ROCK?_1 year

NAME OF VOLUNTEER BOARD FOR WHICH APPOINTMENT IS SOUGHT (list one

only):
Planning Board
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WHY DO YOU WISH TO OBTAIN THIS APPOINTMENT?
| have 28 years of Planning experience that | can share with the Board

ARE YOU FAMILIAR WITH THE TOWN'S COMPHENSIVE LAND USE PLAN? (It can
be accessed at: Town of Blowing Rock 2014 Comprehensive Plan

X _ Yes No

RATE YOUR SUPPORT FOR THE VISION STATEMENT (on page 1-3 of The 2014
Comprehensive Plan) AND COMPREHENSIVE LAND USE PLAN (using a scale of 1
to 10. “1" signifying no support and “10" signifying greatsupport): _10

II:’_I_CEAISE EXPLAIN YOUR LEVEL OF SUPPORT FOR THE COMPREHENSIVE PLAN:

4. 10/70 provision should be used sparingly. Develop criteria to evaluate
licati Y t ‘ nc 7
6. Support maximum parking ratio. Let the market dictate parking, no
the town.
LC-2
___lunderstand the cancern for protecting architectural standards, but
. . historic distri H id |
applying for CLG Status with NCDCR?

LC-3
[ti-famil velopment sho ncouraged, resulting in a mor

walkable community.
LC-4

Maintenance codes are difficult to enforce.
LC-6

= —— : s

Mﬂmmﬂhﬁw&ﬁmwl iy torths B 1  will helo i | I | I

___is compatible with surrounding landuses.

WHAT SKILLS, EDUCATION, TRAINING, EXPERIENCE OR AREA(S) OF EXPERTISE
WOULD YOU BRING TO THIS APPOINTMENT?

Professional experience as Planning Director of Cleveland County.
AICP certification

Historic Preservation Commission & CL.G
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HAVE YOU HAD ISSUES WITH THE TOWN OF BLOWING ROCK WHICH RELATE TO
THE WORK OF THE BODY TO WHICH YOU SEEK APPOINTMENT? IF YES, PLEASE
EXPLAIN:

No

DO YOU HAVE ANY KNOWN CONFLICTS OF INTEREST THAT MIGHT ARISE IF YOU
ARE APPOINTED? IF YES, PLEASE EXPLAIN:
No

HAVE YOU EVER SERVED ON ANY OTHER TOWN'S BOARD, COMMISSION, TASK
FORCE, ADVISORY BODY OR COMMITTEE? IF SO, PLEASE STATE THE NAME OF
THE TOWN OR ENTITY IN WHICH YOU SERVED, AND THE BOARD, COMMISSION,
TASK FORCE, ADVISORY BODY OR COMMITTEE, AND THE APPROXIMATE DATES
OF SERVICE:

Shelby Planning Board 1993-1996

Shelby Board of Adjustment 2006-2019

IF YOU HAVE PREVIOUSLY SERVED ON A COUNTY OR TOWN BOARD,
COMMISSION, TASK FORCE, ADVISORY BODY OR COMMITTEE, PLEASE EXPLAIN
THE QUALITY OF YOUR EXPERIENCE:

My professional experience helped me understand and support staff
decisions and explain to the other Board members why certain request

could not be supported

| hereby certify that the foregoing answers are true, and that should | be
appointed to the board, and should a conflict of interest exist or develop with
regard to a specific matter, | will disclose the conflict of interest and request
recusal from the deliberations and action involved. Conflicts of interest
include, but are not limited to: a direct or indirect financial interest by me or a
member of my family, and/or other interest which impairs my ability fo
participate fairly in the deliberations and actions in question.

Signature W%C‘ég Date 12-23-2019
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Regina McCaughan

211 Rickard Dr e Blowing Rock, NC 28605 e Cell: 828.234.4445
E-Mail: mccaughanrb@gmail.com

December 9, 2019

Ms. Hilari Hubner
Town Clerk

PO Box 47

Blowing Rock, NC 28605

REFERENCE: APPLICATION FOR APPOINTMENT TO THE PLANNING BOARD

Dear Ms. Hubner and Esteemed Commissioners:

Please accept the altached application for appointment to the Planning Board for your review and consideration.

| feel fortunate to be living in such a beautiful town, and | would like the opportunity to help ensure it continues to grow and
prosper while keeping its strong ties to the past and what makes it so magical and unique for generations to come. | may
be new 1o local government, but | bring a passion and solid business background, that | know can support and help bring
to fruition the endeavors you have outlined in the town's 2014 Comprehensive Plan. Since moving fo Blowing Rock, I've
consistently participated in the Town Council Meetings but find it difficult to simply continue to sit on the sideline.

I would love the opportunity to serve the Town of Blowing Rock.

Thank you for your kind consideration!

Regina Welangban

With respect,
Regina McCaughan
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TOWN OF BLOWING ROCK
APPLICATION FOR APPOINTMENT TO A VOLUNTEER BOARD

FULL NAME:
Regina Bryant McCaughan

HOME ADDRESS:

211 Rickard Dr, Blowing Rock, NC 284605

PREFERRED CONTACT ADDRESS (if different from home address):

P.O. Box 146, Blowing Rock, NC 28605

EMAIL ADDRESS:

mccaughanrb@gmail.com

TELEPHONE: day: 828.234.4445 evening:__Same

BOTH THE PLANNING AND BOARD OF ADJUSTMENT HAVE ONE MEMBER WHO
RESIDES IN THE ETJ.

FULL-TIME RESIDENT OF THE TOWN OF BLOWING ROCK:__ X YES NO

FULL-TIME RESIDENT OF THE TOWN OF BLOWING ROCK ETJ: YES NO

HOW LONG HAVE YOU BEEN A RESIDENT OF BLOWING ROCK?_3 Years & 8

Months. (Family has had property in this area off and on for ~ 40 years.)

NAME OF VOLUNTEER BOARD FOR WHICH APPOINTMENT IS SOUGHT (list one
only):
Planning Board
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WHY DO YOU WISH TO OBTAIN THIS APPOINTMENT?

| would like the opportunity to be an active participant in preserving Blowing Rock's
heritage, quality of life, and endearing small fown charm, while promoting
responsible, sustainable, and successful growth for the future.

ARE YOU FAMILIAR WITH THE TOWN'S COMPHENSIVE LAND USE PLANZ? (It can
be accessed at: Town of Blowing Rock 2014 Comprehensive Plan
X Yes No

RATE YOUR SUPPORT FOR THE VISION STATEMENT (on page 1-3 of The 2014
Comprehensive Plan) AND COMPREHENSIVE LAND USE PLAN (using a scale of 1
to 10. “1" signifying no support and “10" signifying great support): __ 9

PLEASE EXPLAIN YOUR LEVEL OF SUPPORT FOR THE COMPREHENSIVE PLAN:

| fully support the Vision Statement and the Comprehensive Land Use Plan as
written. It is well thought out, all-encompassing, and representative of the needs of
this town. |rated my support as a "9," because | believe one should always leave
room for improvement. For any plan fo be successful, it must be fluid fo new
information, changing needs and priorities. Although | am certain the plan includes
some formal cadence for review, | would like to see it spelled out to ensure the plan
is being executed as infended and planned, as well as identify any gaps or re-
prioritizing, if needed.

WHAT SKILLS, EDUCATION, TRAINING, EXPERIENCE OR AREA(S) OF EXPERTISE
WOULD YOU BRING TO THIS APPOINTMENT?

For your reference, I've attached my resume providing an overview of my
background and experience. Relevant to this particular role, | would specifically
like to highlight the following atfributes: business acumen, project planning &
management skills, effective communicator, thorough and detailed oriented,
collaborative, objective.
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HAVE YOU HAD ISSUES WITH THE TOWN OF BLOWING ROCK WHICH RELATE TO
THE WORK OF THE BODY TO WHICH YOU SEEK APPOINTMENT? IF YES, PLEASE
EXPLAIN:

No issues.

DO YOU HAVE ANY KNOWN CONFLICTS OF INTEREST THAT MIGHT ARISE IF YOU
ARE APPOINTED?2 IF YES, PLEASE EXPLAIN:
No conflicts.

HAVE YOU EVER SERVED ON ANY OTHER TOWN'S BOARD, COMMISSION, TASK
FORCE, ADVISORY BODY OR COMMITTEE? IF SO, PLEASE STATE THE NAME OF
THE TOWN OR ENTITY IN WHICH YOU SERVED, AND THE BOARD, COMMISSION,
TASK FORCE, ADVISORY BODY OR COMMITTEE, AND THE APPROXIMATE DATES
OF SERVICE:

No.

IF YOU HAVE PREVIOUSLY SERVED ON A COUNTY OR TOWN BOARD,
COMMISSION, TASK FORCE, ADVISORY BODY OR COMMITTEE, PLEASE EXPLAIN
THE QUALITY OF YOUR EXPERIENCE:

| hereby certify that the foregoing answers are true, and that should | be
appointed fo the board, and should a conflict of interest exist or develop with
regard to a specific matter, | will disclose the conflict of interest and request
recusal from the deliberations and action involved. Conflicts of interest
include, but are not limited to: a direct or indirect financial interest by me or a
member of my family, and/or other interest which impairs my ability to
participate fairly in the deliberations and actions in question.

Signature fRegina B. McCaugﬁan Date _December 9, 2019

39



Regina McCaughan

Blowing Rock, NC 28605
828.234.4445 ¢ mccaughanrb@gmail.com ¢linkedin.com/in/reginamccaughan

LEADERSHIP PROFILE
Program Management / Project Planning & Management / International Business / Customer Relations

¥ Highly accomplished global program and project management professional with diverse business
background, strong business acumen, and outstanding relationship management, communication and
strategic/project planning skills. Extensive intermational travel. Fluent German.

¥ Customer focused and collaborative leader successiul in fransforming underperforming programs, leading
talented teams, and executing high-impact revenue growth initiafives. Able to identify/secure opportunities,
effectively manage change, and work with cross-functional leaders fo drive organizational excellence.
Thrive in fast-paced challenging environments requiring quick thought and collaboration.

» Expertise: Project & Program Management, Team Leadership, Intemational Business, Project Planning.
Business Process Planning, Operations Management, Process Improvement, Client Relations, Business Analysis,

Start-Up Operations.

PROFESSIONAL EXPERIENCE

CORNING OPTICAL COMMUNICATIONS, Charlotte, NC 2001 to 2019

Manager, Global Marketing Programs (2017-2019)

Program Manager, Network of Preferred Installers (2009-2017)
Senior Marketing Development Analyst (2008-2009)
Manager, Worldwide Equity Investments (2002-2008)

Senior Strategic Marketing Analyst (2001-2002)

Promoted through a series of increasingly responsible positions throughout successful tenure. Led high-performance
teams, designed company-wide strategies, defined plans/processes, created high-impact programs, managed
large-scale projects, and collabordted with cross-functional leaders to drive ROl and other targefed business goals.

= Responsible for strategle direction/enhancement of various company programs, including Alliance
(complementary partners), Elite Advantage (consultants), Network of Preferred Installers (contractors),
Wireless Integrator Network, Global Marketing, and more. Manage direct reports, U.5. and International:

o Extensive cross-functional collaboration across all levels/areas, matrixed organizations, cultures and
countries.

= As Program Manager (2009-2017), responsible for the developing/managing contractor loyalty program;
managed Marketing Program Specialists and Analyst.

= Earlier career responsibilities included stakeholder communications, new marketing and fechnical
communications materials development, project management, tradeshow planning/management, program
support, strategic planning, global equity joint venture management/execution, and much more:

o Served as Corporate Licison to business ventures and Corning-related organizations.

Selected Key Accomplishments:

= Drove incremental program revenue from $79M to $193M (Network of Preferred Installers) during the last 10
years; achieved 10% YoY growth while generating a $78M Design/Win pipeline, 150% of Target:

o Revitalized underperforming customer loyalty program, building infrastructure & management

support tools.
o Excellence Award recipient for program achievements.

= Saved Corning $900K annually by leveraging global customer knowledge, and working with the sales team to
develop 2018 program marketing strategy. that drove desired customer behavior while spending less on
rebates.
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Regina McCaughan

Blowing Rock, NC 28605
828.234.4445 ¢« mccaughantb@gmail.com ¢  linkedin.com/in/reginamccaughan (Page 2)

» |ncreased Elite Advantage Program membership 25% — generating $21M in market influenced revenue and
creating a $48M pipeline — by improving customer experience and conducting Emerging Technology
Seminars.

= Transitioned Contractor Loyalty Program, from industry worst to highly competitive: won Marketing Excellence
Award (NP| Portal highlighted in 2012 Information Week 500 conference and magazine).

= Designed highly successful customer portal for Loyalty Program, improving internal efficiencies, increasing
customer interaction, processing larger volumes, and improving SLAs (e.g., warranty furnaround from 60 to 2

days):
o Portal now used as the template for all other portals throughout the company.

= Managed daily operations of Asia Pacific equity ventures (2002-2008), contributing ~$300M in revenue.
Directed excellence in business structure and process for re-occurring deliverables.

= Served as Board Member of Coming's Delaware Holding Companies (CCS Brands & Technology), providing
financial and organizational support.

s Managed CISCO Live, one of the largest Enterprise Nefwork frade shows (2007/2008). Exceeded revenue
generation, conversion rate, and lead targets (e.g., 240 leads vs. 75 farget), delivering 11% under budget.

= Spearheaded 5-year corporate-wide business plan (2001), serving as Principal Facilitator across commercial
and operations groups, and receiving numerous accolades fro thoroughness and technical/financial
proficiency.

PREVIOUS EXPERIENCE

Customer Service Manager, LA-Z-Boy Inc., Greensboro, NC 1997 to 2001
Sales Information Manager, Remington Arms, Madison, NC 1996 to 1997

International Customer Service Manager / Production Planner, ConvaTec, A Division of Bristol-Meyers

Squibb, Greensboro, NC 1988 to 1996
Purchasing Agent / Strategic Planner / Sales Engineer / Staff Accountant, SIECOR Corporation, A Joint
Venture, Siemens/Corning, Hickory NC 1982 to 1988

EDUCATION / TECHNOLOGY / INTERESTS

LENOIR-RHYNE UNIVERSITY, Hickory, NC
BA in International Relations (Business/Economics/Accounting Concentration) | Magna Cum Laude

Microsoft Word, Excel, PowerPoint, Outlook; One-Note; SalesForce.com; WebEx.
Enjoy Reading, Photography, Outdoor Activities (e.g., Hiking, Kayaking), Music, and Travel.

Volunteer at the Watauga Humane Society, Member of the Blowing Rock Historical Society and the
Blowing Rock Art & History Museum.

“Regina, | just wanted to take a minute to acknowledge you for the unwavering support you provide fo
our sales team. You are consistent, professional, creative, detailed, and dedicated. We fruly appreciate
the continued efforts to make the NPl program a standout in the industry. Thank you!” - Sales Director,
Enterprise East, Corning Optical Communications

References available upon request.
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TOWN OF BLOWING ROCK
APPLICATION FOR APPOINTMENT TO A VOLUNTEER BOARD

FULL NAME:
FREDERICK C., PAGE, 1 ( PETE)

HOME ADDRESS:

T

(Tef AN ST
Po B 2.1 b6
BLAOVING Roci, NC 28605

PREFERRED CONTACT ADDRESS (if different from home address).

EMAIL ADDRESS:

o « 4
PC’{QJ Lf)gtétc-f_ @ (l)_,;.,:/,ﬂ.[/g . Cowd

TELEPHONE: day;___ §28 -245— 7588 _ evening: §28-295- 7568

BOTH THE PLANNING AND BOARD OF ADJUSTMENT HAVE ONE MEMBER WHO
RESIDES IN THE ETJ.

FULL-TIME RESIDENT OF THE TOWN OF BLOWING ROCK:__X'_YES NO

FULL-TIME RESIDENT OF THE TOWN OF BLOWING ROCK ETJ: YES_ X _NO

HOW LONG HAVE YOU BEEN A RESIDENT OF BLOWING ROCKe___Z& YCARS

NAME OF VOLUNTEER BOARD FOR WHICH APPOINTMENT IS SOUGHT (list one

only):
PLA?\)N { N B DA(QD
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WHY DO YOU WISH TO OBTAIN THIS APPOINTMENT? »
IO PARTICAPATE N THE FROCESS OF Rensod AOLE
GPOWTH._AMD PeVctoPMNT O THE TowN,

ARE YOU FAMILIAR WITH THE TOWN'S COMPHENSIVE LAND USE PLANZ (It can
be accessed at: Town of Blowing Rock 2014 Comprehensive Plan

Yes No

RATE YOUR SUPPORT FOR THE VISION STATEMENT (on page 1-3 of The 2014
Comprehensive Plan) AND COMPREHENSIVE LAND USE PLAN (using o scale of 1
to 10. "1" signifying no support and “10" signifying greatsupport): /0

PLEASE EXPLAIN YOUR LEVEL OF SUPPORT FOR THE COMPREHENSIVE PLAN:

WY CREAT GLAVDEATHER.  AVL QpaVNiTHEL LIVED N PLiWING Lo,
| HAVE CONE HECE ey YieaR Fpl TX Yehes (ERCEPT Two (N e Aeuty,)
| Geew UP N Baoms pock Adp HAVE LAVeD pieke Vel - Rour's SiCe 1992
LEVELIPIENT  USLED o B UAPHAZ D . THRE 1SN A Lol oF TACKY Srue¥ /M
TOwN Al SEntesT  PARKS , AUCTIoN Houses (2D, Booltes Ligush smés GEOLEFIL
ﬁb’p\ésf £7C, [T 15 _MHCH Bl Now . N6T BY Arc@aiT,

THe PUW PeV o5 [\ 1N p ConDNUE  REASENAOLE  CeswDA AP o MAN -
Thm THE (CHHERCIEL | Bobe WE phnTaN «  As A WAL BednsD PysieenT |
Flel N _Cpucnnen qp HELT.

WHAT SKILLS, EDUCATION, TRAINING, EXPERIENCE OR AREA(S) OF EXPERTISE

WOULD YOU BRING TO THIS APPOINTMENT?
(ZENRAL MANA GEWENT , STRATEGIC PLANNING, Bubocr JG

CoNievier 1IRESOL uiloAd »
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HAVE YOU HAD ISSUES WITH THE TOWN OF BLOWING ROCK WHICH RELATE TO
THE WORK OF THE BODY TO WHICH YOU SEEK APPOINTMENTZ? IF YES, PLEASE

EXPLAIN:
N//f

DO YOU HAVE ANY KNOWN CONFLICTS OF INTEREST THAT MIGHT ARISE IF YOU
ARE AF’POINTED/’.a IF YES, PLEASE EXPLAIN:
N/ A

HAVE YOU EVER SERVED ON ANY OTHER TOWN'S BOARD, COMMISSION, TASK
FORCE, ADVISORY BODY OR COMMITTEE? IF SO, PLEASE STATE THE NAME OF
THE TOWN OR ENTITY IN WHICH YOU SERVED, AND THE BOARD, COMMISSION,
TASK FORCE, ADVISORY BODY OR COMMITTEE, AND THE APPROXIMATE DATES

OF SERVICE: ,
/Vf//?'

IF YOU HAVE PREVIOUSLY SERVED ON A COUNTY OR TOWN BOARD,
COMMISSION, TASK FORCE, ADVISORY BODY OR COMMITTEE, PLEASE EXPLAIN
THE QUALITY OF YOUR EXPERIENCE:

NIA

| hereby certify that the foregoing answers are true, and that should | be
appointed to the board, and should a conflict of interest exist or develop with
regard to a specific matter, | will disclose the conflict of interest and request
recusal from the deliberations and action involved. Conflicts of interest
include, but are not limited to: a direct or indirect financial inferest by me or a
member of my family, and/or other interest which impairs my ability o
participate fairly in the deliberations and actions in question.

7

Signature @ﬁ’/’f\ﬂﬁf‘ Date /! I/Zr/ﬂf}

@)
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TOWN OF BLOWING ROCK
APPLICATION FOR APPOINTMENT TO A VOLUNTEER BOARD

FULL NAME:
TJeERY STARNES

HOME ADDRESS:

Qo Huw TP WAN
RLowne RPoct— —

PREFERRED CONTACT ADDRESS (if different from home address):

P.o. Box L&
BLOW NG Taocﬁl, M. C A Feog

EMAIL ADDRESS:

) emp e BOWHER oc (R 2AL ESTATENC. Com
TELEPHONE: day$26 = 7 73— 650 evening. 52 -.85- 3249

30OTH THE PLANNING AND BOARD OF ADJUSTMENT HAVE ONE MEMBER WHO
RESIDES IN THE ETJ.

FULL-TIME RESIDENT OF THE TOWN OF BLOWING ROCK:_L~YES NO

FULL-TIME RESIDENT OF THE TOWN OF BLOWING ROCK ETJ: YES NO

HOW LONG HAVE YOU BEEN A RESIDENT OF BLOWING ROCKz (8 S2AR.S

NAME OF VOLUNTEER BOARD FOR WHICH APPOINTMENT IS SOUGHT (list one
only):
PLANMNING AND 2ol ME
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AHY LU YU YWISH U UBTAIN THID AFFOINIMVMEN] ¢
Q) et BLQLan_.% CAT Lz ENS Showdy UeLP %
— PRuSERNE COA LoneR. oFoUR LTl \[LLLAGE,

(D P D ENSURE THAT OUR QU ‘ OF- Yo
ND oL TN X LENES ST COMNPRSNSDD,

ARE TUU FAMILIAK YW TAE IWJYYN O CUNPAECINDIVE LANLD UdE FLAING (11T CAan
be accessed at: Town of Blowing Rock 2014 Comprehensive Plan
L Yes No

A

KAIE TUURK JUFFURI FUK IAE VIDIUN JIAIEMENT 10N paae -3 Ol Ine 2U 14
Comprehensive Plan) AND COMPREHENSIVE LAND USE PLAN (using a scale of 1
to 10. “1" signifying no support and “10" signifying greatsupport):

PIFASE EXPLAIN YOUR LEVEL QF SUPPORI FOR THE COMPREAENSIVE PLAN:

L ~ ZRY Co HEN M
A =y
A C ondls A DLS WSNTI88S ARE DEP aDNERT Al
o PNRLIC TR 60 V) A iNING SN 7 AL SUDRA
C.L;LL)'\ L. oD FReE BNt
N T AT REBEAD, =Lk AN 2N N
X mu CA NG oud . TOL S 2N CouRGING
DENOPWM AN, —
‘[]h—hlgs LS A Do U WERT mr—m MANY  GoAds
ol T =
faggug e JOlLf— 20-1-‘/‘ 212 10D,
MY emiitpest T LAEI_&EJSLL:}'S
™E € (Tl

ENS  (Wth CraAaTEDN ,u'j

YWHAT DRILLY, CLUCAITIVN, IKRAINING, CAFERIENGCE UR AREALD) U CAFERIIDE
WOULD YOU |NG O THIS APPOINTMENT?
COT AN APEEIL L ATED W BLOWING [Carcl—

S‘Mc..: I‘? gR 1

DT W3AS TRUGLIED W (T (sl ProszR s
“AroD DEVE D PMENT jn) TTEAS.

@) A, TURE Bl A REALTLR o0 MM AW STRssT
@ct 17 Veres,
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THE WORK OF THE BODY TO WHICH YOU SEEK APPOINTMENT? IF YES ELEASE
EXPLAIN:

- _ztlo N1G GPFF\\IL’. Ex Pep| ZNCES,
Po oD or P‘NAS’TW\B\T}S WHO RENeY <TI0 MY H o

DO YOU HAVE ANY KNOWN CONFLICTS OF INTEREST THAT MIGHT ARISE IF YOU

NONE

HAVE YOU EVER SERVED ON ANY OTHER TOWN'S BOARD, COMMISSTON TASK

THE TOWN OR ENTITY IN WHICH YOU SERVED AND THE BOARD COMMIdIVIN,
TASK FORCE ADVISORY BODY OR COMMITTEE, AND THE APPROXIMATE DATES

oA 0= POYTUST el Fo@ SEee.m “TEuMS
(P P\ ONIZENTLY SERVING 0N T oL FBC.Bsnd,

F YOU HAVE PREVIOUSLY SERVED ON A COUNTY OR TOWN BOARD,
THE QUALITY OF YOUR EXBERIENCE: o ComE T R
€ Tea D

G " W S

WoS Pr (rﬁzm LEPRy+ NG @Pgrc.é»ce

@,o?ogmﬂpd_ msb,smmu.s r\?;uwr ogp,ﬁl IASEs,

ORMMAARAAENL L S OWETITUS TRULAT TR TAFAMIALNM Tﬂﬂ'r r"v'\("u

oppomied ’ro ’rhe board, and should a conflict of interest e><|s’r or develop with
regard to a specific matter, | will disclose the conflict of interest and request
recusdl mom Ttne JgoHDCOrgnons ong Qcnon mMmyonwvedo, LOonmicis oF inTercsy
include, but are not limited to: a direct or indirect ﬁncncndl inferest by me or a
member of my family, and/or other interest which impairs my ability to
participate fairly in the-deliberations and actions in question.

Signature go\/j\”“"&/ Date ND«) ZA A0/7
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Board of
Adjustment



2019 Board of Adjustment Attendance

Jan-24 Feb Mar April May-24 June July August Sept Oct-25 Nov-29 Dec
v v
Charles Davant N N N N N N N N N N
v
Laurin Carter o 0 (0] 0 (o] (o] (o] (o] (o] 0
v
Tom Dixson
7 2 M M M M M M M M M M
Buz Helms e e e e e e e e e e
v v
EB Springs e e e e e e e e e €
v
Lance Campbell-ALT t t t t t t t t X I
v i i i i i i i i i i
Lee Rocamora-ALT
n n n n n n n
Harrrison Herbst-ETJ g g g g g g g g g

**ET) member can only vote on matters in the ETJ.
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TOWN OF BLOWING ROCK

APPLICATION FOR APPOINTMENT TO A VOLUNTEER BOARD

FULL NAME:

AN \Hre bl

HOME ADDRESS‘
. — 3 ) Y,
/// ‘\Z}& 1225 | Y '594; M/: W/ & /{:

PREFERRED CONTACT ADDRESS |(if different from home address):

MG K

EMAIL ADDRESS:

datzele TS (@ atd st

TELE{?HONE day: 747(@) e evening:

BOTH THE PLANNING AND BOARD OF ADJUSTMENT HAVE ONE MEMBER WHO

RESIDES IN THE ETJ.

FULL-TIME RESIDENT OF THE TOWN OF BLOWING ROCK: \CYES

FULL-TIME RESIDENT OF THE TOWN OF BLOWING ROCK ET.: YESN _NO

HOW LONG HAVE YOU BEEN A RESIDENT OF BLOWING ROCK? {8\»'{141/

v

NAME OF VOLUNTEER BOARD FOR WHICH APPOINTMENT IS SOUGHT (list one

Y P o
DA o ond (Doaid 2/ //i‘,.«ﬁ%/l%ﬁrf DT
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WHY DO YOU WISH TO OBTAIN THIS APPOINTMENT?

Lot s Vil
- ,%f /,mé-i 77 ufffmz'ﬂ-ﬁ@ Lk

v
{' .‘{ Fl ’

ARE YOU FAMILIAR WITH THE TOWN'S COMPHENSIVE LAND USE PLAN? (It can
be accessed at: Town of Blowing Rock 2014 Comprehensive Plan
\Q Yes No

RATE YOUR SUPPORT FOR THE VISION STATEMENT (on page 1-3 of The 2014
Comprehensive Plan) AND COMPREHENSIVE LAND USE PLAN (using g scale of 1
to 10. "1" signifying no support and “10" signifying greatsupport): r(//‘

PLEASE EXPLAIN YOUR LEVEL OF SUPPORT FOR THE COMPREHENSIVE PLAN:

[///?/(/ if//'w il LUTAEE 7 /i!(//” vh {) (4. ('(,fdn/u/f/%ﬁ fl:]//f/fl

/f/fij( [//17/:/ {’/l “f)fé‘t‘“/\‘? f/ ‘,\__V/Ti
/ L

WHAT SKILLS, EDUCATION, TRAINING, EXPERIENCE OR AREA(S) OF EXPERTISE
WOULD YOU BRING TO THIS APPOINTMENT?

/?//rL{ JLed on f’(//f'”?{flf g/)(fﬁ:w&ﬂ ;/'7"7"?,
’f’Z’Wl Z (/f%;:w f CUAA 7 @/@)‘7“/ /L/r:’z&m

_,@/J;f%yf’ AEFC.
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HAVE YOU HAD ISSUES WITH THE TOWN OF BLOWING ROCK WHICH RELATE TO
THE WORK OF THE BODY TO WHICH YOU SEEK APPOINTMENTZ? IF YES, PLEASE

EXPLAIN:
NO

DO YOU HAVE ANY KNOWN CONFLICTS OF INTEREST THAT MIGHT ARISE IF YOU

2 . : . 3 : e
ARE APPOINTED? IF YES, PLEASE EXPLAIN.)(ZO/UE A7 /?ngﬁﬁ’b[ 7

HAVE YOU EVER SERVED ON ANY OTHER TOWN'S BOARD, COMMISSION, TASK
FORCE, ADVISORY BODY OR COMMITTEEZ IF SO, PLEASE STATE THE NAME OF
THE TOWN OR ENTITY IN WHICH YOU SERVED, AND THE BOARD, COMMISSION,
TASK FORCE, ADVISORY BODY OR COMMITTEE, AND THE APPROXIMATE DATES

OFSERVICE /%/,f/j(/f/ﬁ/l/ﬁ& W(

(,;

IF YOU HAVE PREVIOUSLY SERVED ON A COUNTY OR TOWN BOARD,
COMMISSION, TASK FORCE, ADVISORY BODY OR COMMITTEE, PLEASE EXPLAIN

THE QUALITY OF YOUR EXPERIENCE: . S
gLl o (Bt ) OT A4 fitaidic
f'z;)--ww\,; waldl Nt s '\7(&&;4/“ £ Ll

d

| hereby certify that the foregoing answers are frue, and that should | be
appointed to the board, and should a conflict of interest exist or develop with
regard to a specific matter, | will disclose the conflict of interest and request
recusal from the deliberations and action involved. Conflicts of interest
include, but are not limited fo: a direct or indirect financial interest by me or a
member of my family, and/or other interest which :mpows my ability to
porhCIpo’re fcurly in the deliberations and actions m_,queshon

SignoTure O/W //%/, i /_///ﬁ6 Date //3/% 7//

.'

i
, 4

T
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Board



2019 Blowing Rock ABC Attendance

Oct-17

Rate of

Jan Feb-21 | Mar-21 | Apr-18 | May-16 | Jun-20 | Jul-18 | Aug-15 | Sep-18 Nov-7 | Dec-19 | Attendance
Susie Greene N Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes | ves | Yes | 100%
Jerry Starnes o N/A Yes Yes Yes Yes Yes Yes | Yes Yes | Yes Yes 100%
Sylvia Tarleton M Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes 100%
E
E
T
I
N
G
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TOWN OF BLOWING ROCK
APPLICATION FOR APPOINTMENT TO A VOLUNTEER BOARD

FULL NAME:
Siugie. hee Greene

HOME ADDRESS:
Q1o Yowahlossee Rond

.0 Box (il

&\owiugl Tl\odCJ North_ CArolwin AR60S

PREFERRED CONTACT ADDRESS (if different from home address):

EMAIL ADDRESS:

greeNes 1) &%)APS“\’F\‘*E cedi

TELEPHONE: day:_ 828 - A95- 3217 evening: SAWHE,

BOTH THE PLANNING AND BOARD OF ADJUSTMENT HAVE ONE MEMBER WHO

RESIDES IN THE ETJ.

FULL-TIME RESIDENT OF THE TOWN OF BLOWING ROCK: v TES

FULL-TIME RESIDENT OF THE TOWN OF BLOWING ROCK ETJ: YES

HOW LONG HAVE YOU BEEN A RESIDENT OF BLOWING ROCK?2___ T4 R\(”#\VS

NAME OF VOLUNTEER BOARD FOR WHICH APPOINTMENT IS SOUGHT (list one

only):

@)\ﬁ@ib\)q\ Dol ABC Board
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WHY DO YOU WISH TO OBTAIN THIS APPOINTMENTZ ‘
b contivue to seeve e Toww a(:\b(ow,()(?

?ID(:B Ad Tz cdlize s,

ARE YOU FAMILIAR WITH THE TOWN'S COMPHENSIVE LAND USE PLAN? (It can
be accessed at: Town of Blowing Rock 2014 Comprehensive Plan
Yes No

RATE YOUR SUPPORT FOR THE VISION STATEMENT (on page 1-3 of The 2014
Comprehensive Plan) AND COMPREHENSIVE LAND USE PLAN (using a scale of 1
to 10. *“1" signifying no support and “10" signifying greatsupport): __ {0

PLEASE EXPLAIN YOUR LEVEL OF SUEFORT EI/OR THE COMPREHENSIVE PLAN:

& sougpect His Qo Ty, daeaae ehoda) mphage)
on_loene_afWlutl nouder commeastix Hal i)~ han

o ey Q) Losiderdo cnd sealddn) clee), \

Ghatge u Y Lo, ' wdt o/

c%jﬂ/etﬂmé 2ok ote] Copyan.

WHAT SKILLS, EDUCATION, TRAINING, EXPERIENCE OR AREA(S) OF EXPERTISE

WOULD YOU BRING TO THIS APPO|NTMENT?
See AHached \sheet™
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HAVE YOU HAD ISSUES WITH THE TOWN OF BLOWING ROCK WHICH RELATE TO
THE WORK OF THE BODY TO WHICH YOU SEEK APPOINTMENT? IF YES, PLEASE

EXPLAIN:
NO

DO YOU HAVE ANY KNOWN CONFLICTS OF INTEREST THAT MIGHT ARISE IF YOU

ARE APPOINTED? IF YES, PLEASE EXPLAIN: N
0

HAVE YOU EVER SERVED ON ANY OTHER TOWN'S BOARD, COMMISSION, TASK
FORCE, ADVISORY BODY OR COMMITTEE? IF SO, PLEASE STATE THE NAME OF
THE TOWN OR ENTITY IN WHICH YOU SERVED, AND THE BOARD, COMMISSION,
TASK FORCE, ADVISORY BODY OR COMMITIEE, AND THE APPROXIMATE DATES

OF SERVICE: |
see ddnchal Lefrer

IF YOU HAVE PREVIOUSLY SERVED ON A COUNTY OR TOWN BOARD,
COMMISSION, TASK FORCE, ADVISORY BODY OR COMMITTEE, PLEASE EXPLAIN

THE QUALITY OF YOUR EXPERIENCE: _
see Mhtched QLetter

| hereby certify that the foregoing answers are frue, and that should | be
appointed to the board, and should a conflict of interest exist or develop with
regard to a specific matter, | will disclose the conflict of interest and request
recusal from the deliberations and action involved. Conflicts of interest
include, but are not limited to: a direct or indirect financial interest by me or a
member of my family, and/or other interest which impairs my ability fo
participate fairly in the deliberations and actions in question.

Signature d@“ﬁuu C?ﬁ?%/@w\—&— Date __igd-~M- 19
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December 4, 2019

Charlie Sellars, Mayor

David Harwood, Town Council
Doug Matheson, Town Council
Virginia Powell, Town Council
Sue Sweeting, Town Council
Albert Yount, Town Council
Shane Fox, Town Manager

Dear All:

| am writing to ask your consideration for reappointment to the Blowing Rock ABC Board. | have been a
member of this Board since 2005 and have, | feel, contributed to the work on this group. Examples of

my efforts on the store’s behalf include the following:

In addition to the Blowing Rock ABC Board, | have served on the following boards and committees in

- designing and implementing landscaping for the store

- rewriting the Employee Manuel and reviewing every two years to make sure that it is current
-writing the grant application for money to be distributed for alcohol education in the

community

-working with store manager Edith Nations on the minutes of each monthly meeting
-writing and reviewing information for the media involving funds distribution of ABC store

-currently serving as Chair

Blowing Rock:

Locally,

-Blowing Rock Planning and Zoning —1992-2005
Chair, 1997-2005
-BRAAC- 1989-2001
-Blowing Rock Recreation Commission
-Blowing Rock Architectural Review Board
-Blowing Rock Community Foundation Board of Directors — 1998-Present
Vice Chair/Scholarship - 2001-Present
-Blowing Rock Tour of Homes Co Chair
1993, 1994, 2012, 2013, 2017
-St. Mary of the Hills Episcopal Church - 1978-Present
Senior Warden, Vestry, Bread of Life and Back on Your Feet Chairs

| have served on the following committees:

-Watauga Council on the Status of Women

-Appalachian Summer Festival Board of Directors — 1995-2009
Secretary and Vice Chair

-0ASIS - 1975 - Present
Founding Member

-Appalachian Heights Advisory Board

-Hospitality House Meal Volunteer, Fourth Sunday
1991-Present
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My educational and professional credentials are as follows:
-Blowing Rock High School
-Lenoir Rhyne College (now University) — B.A. Health and Physical Education
-Appalachian State University — M.A. Human Development and Psychological Counseling
-National Board of Certified Counselors #35021
-Licensed Professional Counselor — North Carolina #709

| was employed at Appalachian State University from 1975-2010. During my tenure at Appalachian |
held the following positions:

-Psychometrist and Counselor, ASU Counseling Center

-Associate Director, ASU Counseling Center

-Instructor in the Departments of Psychology and Human Development and Psychological

Counseling
-Associate Vice Chancellor for Student Development and Dean of Students
-Adjunct Professor — Departments of Human Development and Psychological Counseling,
Psychology, Women'’s Studies, and Health, Leisure and Exercise Science

Before working at Appalachian, | held the following positions:
-High School Biology Teacher
-High School and Elementary Guidance Counselor

Thank you for your consideration of my reappointment. Please let me know if you have any questions.

Sincerely,

@L&Lu
Susié L. Greene
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2019 Blowing Rock TDA Attendance

Rate of

Jan Feb Mar-5 April May-28 | Jun-5 July August | Sep-3 Oct Nov Dec-3 | Attendance
Dean Bullis N N Yes N Yes | Yes N N NO N N Yes | 100%
Jim Steele o O Yes o) Yes Yes O o) Yes o) o Yes 100%
Greg Tarbutton M M Yes M No Yes M M Yes M M Yes 90%
Kevin Walker E E Yes E Yes | Yes E E Yes E E Yes | 100%
Lance Campbell E E Yes E Yes Yes E E Yes E E Yes 100%
T T T T T T T
! [ j l | I |
N N N N N N N
G G G G G G G
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TOWN OF BLOWING ROCK

APPLICATION FOR APPOINTMENT TO A VOLUNTEER BOARD

) e ld

HOME ADDRESS:
T — ]

/i—-)‘ - ) =2 \ 2 — Gl 4
LIS 1275 9 S L S gest /é’?'

FULL NAME:

St

BENC =S 6oy

PREFERRED CONTACT ADDRESS (if different from home address):

O, K

EMAIL ADDRESS:

jferiete. AN o E
TéLE‘ﬁHONE: day: 29 -5 4D evening:

BOTH THE PLANNING AND BOARD OF ADJUSTMENT HAVE ONE MEMBER WHO

RESIDES IN THE ETJ.

FULL-TIME RESIDENT OF THE TOWN OF BLOWING ROCK: fﬁ YES

FULL-TIME RESIDENT OF THE TOWN OF BLOWING ROCK ETJ: YES.N NO

HOW LONG HAVE YOU BEEN A RESIDENT OF BLOWING ROCK? .‘*\;'i‘\nf} 1AL

NAME OF VOLUNTEER BOARD FOR WHICH APPOINTMENT IS SOUGHT (list one

only):
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WHY DO YOU WISH TO OBTAIN THIS APPOINTMENT?

- y 7 i — P = .
AU TUL AOE T L, [ Slptitrs) LebR
L/

(f
L

ARE YOU FAMILIAR WITH THE TOWN'S COMPHENSIVE LAND USE PLAN? (it can
be accessed at: Town of Blowing Rock 2014 Comprehensive Plan
Yes No

RATE YOUR SUPPORT FOR THE VISION STATEMENT (on page 1-3 of The 2014
Comprehensive Plan) AND COMPREHENSIVE LAND USE PLAN (using a,scale of 1
to 10. 1" signifying no support and “10" signifying greatsupport): /ff—"

PLEASE EXPLAIN YOUR LEVEL OF SUPPORT FOR THE COMPREHENSIVE PLAN:

7

[ o .
il 1020 [/) L1 -\'/{5{/'5““*'51 {/ (V[
/ L

T

W27 ;/X/, Zidlbd - 1Lk x/l/f’ A, (A rff(',{_t&g“{’/’_f;”;/ e ‘;/1)//”2’4 4

WHAT SKILLS, EDUCATION, TRAINING, EXPERIENCE OR AREA(S) OF EXPERTISE
WOULD YOU BRING TO THIS APPOINTMENT?

P f’ A LA XAAN ){3,/ (’u oL / ﬂ/lzé LT daids) "/7?3{)

| /g,w/l (R A I 7 57—/ ////r?u

Zgrt A5C
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HAVE YOU HAD ISSUES WITH THE TOWN OF BLOWING ROCK WHICH RELATE TO
THE WORK OF THE BODY TO WHICH YOU SEEK APPOINTMENT? IF YES, PLEASE

EXPLAIN: )
NO

DO YOU HAVE ANY KNOWN CONFLICTS OF INTEREST THAT MIGHT ARISE IF YOU

ARE APPOINTED? IF YES, PLEASE EXPLAIN: \ s o o e
CNE &7 LU/

HAVE YOU EVER SERVED ON ANY OTHER TOWN'S BOARD, COMMISSION, TASK
FORCE, ADVISORY BODY OR COMMITTEE? IF SO, PLEASE STATE THE NAME OF
THE TOWN OR ENTITY IN WHICH YOU SERVED, AND THE BOARD, COMMISSION,
TASK FORCE, ADVISORY BODY OR COMMITTEE, AND THE APPROXIMATE DATES

T Ly el eopt QA0

i

IF YOU HAVE PREVIOUSLY SERVED ON A COUNTY OR TOWN BOARD,
COMMIISSION, TASK FORCE, ADVISORY BODY OR COMMITTEE, PLEASE EXPLAIN
THE QUALITY OF YOUR EXPERIENCE: -

S o ) (Bt (D OT Aoy Fiaide
if\[(tnn/)trn e X U ade]) (_/ v

V (] J

| hereby certify that the foregoing answers are frue, and that should | be
appointed to the board, and should a conflict of interest exist or develop with
regard to a specific matter, | will disclose the conflict of interest and request
recusal from the deliberations and action involved. Conflicts of interest
include, but are not limited to: a direct or indirect financial interest by me or a
member of my family, and/or other interest which impairs my ability to
participate folrIT in the dehberohons and oc’nons in_question.

VIR e 124195

Signo’rure{ %//N////

L/
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TOWN OF BLOWING ROCK
APPLICATION FOR APPOINTMENT TO A VOLUNTEER BOARD

FULL NAME: i ‘
'\-\ z;)/m ‘ / im ovt[f/'/ / LA« b

HOME ADDRESS:

[ 70 S‘me{.{' | Lpi':!‘(f?,/ _
“Rlocoby “kack  NC. DPLOS

PREFERRED CONTACT ADDRESS (if different from home address):

EMAIL ADDRESS:

£7 /Tc'u’/ e )i C‘G’/ GO / OO

TELEPHONE: day:___ $2§ - &/ /¢ - G4 36 evening A - A0 - 3062

BOTH THE PLANNING AND BOARD OF ADJUSTMENT HAVE ONE MEMBER WHO
RESIDES IN THE ETJ.

FULL-TIME RESIDENT OF THE TOWN OF BLOWING ROCK: L YES NO

FULL-TIME RESIDENT OF THE TOWN OF BLOWING ROCK ETJ: YES NO

HOW LONG HAVE YOU BEEN A RESIDENT OF BLOWING ROCK?2 53 NZE

NAME OF VOLUNTEER BOARD FOR WHICH APPOINTMENT IS SOUGHT (list one

only): ,—/—'D/Q’
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WHY DO YOU WISH TO OBTAIN THIS APPOINT Elié i
/0 continae e /L/()/c QA 7& /Q%:

_.ﬁ Jé*/a,/ —%{/‘ Lo \/@.ﬂ y ,/Q\(L(Vf /’/ﬂ»h’-” /(,.c;\ /*’(; o2,
o_detmle posihce pe? For fe Fowon.  Llialcd
[ifeo £ she Jﬁ L P ecce

ARE YOU FAMILIAR WITH THE TOWN'S COMPHENSIVE LAND USE PLANZ (It can
be Z(ﬁ(zéssecl at: Town of Blowing Rock 2014 Comprehensive Plan
Ye No

RATE YOUR SUPPORT FOR THE VISION STATEMENT (on page 1-3 of The 2014
Comprehensive Plan) AND COMPREHENSIVE LAND USE PLAN (using @ scole of 1

to 10. “1" signifying no support and *10" signifying greatsupport): [

PLEASE EXPLAIN YQUR LEVEL OF SUPP r1)?T FO%THE COMPREHENSIVE PLAN:
5&;:%/ & é/"j Slp oM yﬁ’zﬂ/& [ sfkft /(43'/
Z Z/;. /) el A ’/d 5 4‘/&)4 4y éé&z éz ,’“c:ga«'r 7 ey
/?fe/L/ s econeld Honte d?ézu/z /%ﬁ it g /f‘//rw(;/ §
s entice file bore T puzdt /2 see i
A g LI asS Z}C,. ; ,{Qé'Cc:a“;/'id// \/Qru g Ve ¢ g b

.»—A\ 'Z AW ; i £ /f d it 8 heIners Zﬂ—{‘l T a,i-’(.k-d, &74[:__9 < f{”'a

-(’f,uuzﬂ LY VRS 41 fley & Z (v e “L % 7{1?..\4
/ wt [ F j{u? Ausigesses , (e e by Ce % h
(-‘/n tal Q.Z_/ // N t-bs “7%;@_ éﬂ,'ﬁ/‘c 74;(,.)4

p/f,.' & /‘J /r“-é’o/ %j /‘1?.'3’74{2(_/‘:1_(,:} A (g"lé DS ezl og S N ey

Z /4 “eesp) /ﬁu& Lot tomind  geeed o
‘el s /&e/ﬂ 7%& Symng= pesidects g owa Gap
—f) /ww éac (- /f///» A4 *’a’/ﬂé‘// /é”wz/ S L 0o« (z,g
/;J \/e '/D A zile /A)éLQ(LV (O A/t/(" Lls  cle
0 Aptweared . e peeol  Fr  pu 4@ Safe
%a/L e foafivwe /7) o< D raaccl //JZJ

WHAT SKILLS, EDUCATION, TRAINING, EXPERIENCE OR AREA(S) OF EXPERTISE

WOULD YOU BRING TOQ THIS ABPOINTMENT?
2@({@ ?/ lece. _all pey Ite.
f soeded L Sonnt Ol /55 & Kot
Ve / P2 /‘) / Z V/J{S & /ﬁ%éb/ Z0, /(7 \/ﬂm/f'\ 7 ptimeel
,,"/I’LL/J /) e LLS/YL(’%) k/b—(jd{) £y /W Lee A)) - /‘/‘ \/fz‘e_«.'(“/‘g‘
&f( pa now L (o4 Y ?&1 o Mo e V// 4 '
DLyl s el '/, ,é«‘)ﬁft‘) /VTZ cﬂ’{ é}')h ! ﬁ’%é

- L(D\j/]//ff@;”t/ &ébwr/' %d - %wk ﬂé; ’L/Z/«_z) ‘%&1 ((L

ﬂ‘ e
f [ee et ;vu/z,‘:/‘Q/(’, v%«,,; wfgwﬂ,, f/
em*ﬁa/wuig [HQ’/ hes W spet foce.

j weA ];3/04,_;;.4{} ‘Ztc/é gcl«m// ét/’,’ié"?z{a_ 5 /747‘ b ES"Qé,,p/Z

aond 5&147'“&( %MG%% T 0l wovile feerd T prelie_
—-j/énrﬂ = . D M 77 )/ }IL— Pal¥ 7] é@




HAVE YOU HAD ISSUES WITH THE TOWN OF BLOWING ROCK WHICH RELATE TO
THE WORK OF THE BODY TO WHICH YOU SEEK APPOINTMENT? IF YES, PLEASE
EXPLAIN:

ANeo

DO YOU HAVE ANY KNOWN CONFLICTS OF INTEREST THAT MIGHT ARISE IF YOU
ARE APPOINTED? IF YES, PLEASE EXPLAIN:
/NO

HAVE YOU EVER SERVED ON ANY OTHER TOWN'S BOARD, COMMISSION, TASK
FORCE, ADVISORY BODY OR COMMITTEE? IF SO, PLEASE STATE THE NAME OF
THE TOWN OR ENTITY IN WHICH YOU SERVED, AND THE BOARD, COMMISSION,
TASK FORCE, ADVISORY BODY OR COMMITTEE, AND THE APPROXIMATE DATES

OF SERVICE: . ‘ ) o
7)/6&””'}‘45} ugd 4';7.-':{') (Ag [ 19 213
< B / N —

£

IF YOU HAVE PREVIOUSLY SERVED ON A COUNTY OR TOWN BOARD,
COMMISSION, TASK FORCE, ADVISORY BODY OR COMMITTEE, PLEASE EXPLAIN
THE QUALITY OF YO R EXPERIENCE: ;
_'_,L {‘é‘d?/ “m é‘nr.\ca'\;a’/ LN ‘74/14{- OA ‘?{Lﬁv
f,/)-/"""f""” AL "@c@q."fﬂ.,l. FollF e _woere  able éz

g l’ Isnme %u‘f%; d v Lt.’!n]e*. _’L: B2
J S @I ‘

| hereby certify that the foregoing answers are frue, and that should | be
appointed to the board, and should a conflict of inferest exist or develop with
regard to a specific matter, | will disclose the conflict of interest and request
recusal from the deliberations and action involved. Conflicts of interest
include, but are not limited to: a direct or indirect financial interest by me or a
member of my family, and/or other interest which impairs my ability to
participate fairly in the deliberations and actions in question.

Signc’rureéég)é 4 K///f Dedite ////;, //Qo/ @

o
¢ :
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TOWN OF BLOWING ROCK

APPLICATION FOR APPOINTMENT TO A VOLUNTEER BOARD

FULL NAME:

fT{m g.:HW\‘ C(Ou%{ /Cru{’wvx

HOME ADDRESS:
'7)35 Meadow hane

‘00 61$123(4 f
__meﬁpmx MNE XGOS |

PREFERRED CONTACT ADDRESS (if different from home address):

EMAIL ADDRESS:

‘ @ }\'Pqé = W | :
TELEPHONE: day:_ A\O. 1€ ¥5T”  evening: Stmne

BOTH THE PLANNING AND BOARD OF ADJUSTMENT HAVE ONE MEMBER WHO
RESIDES IN THE ETJ. g

FULL-TIME RESIDENT OF THE TOWN OF BLOWING ROCiK: iYES NO

FULL-TIME RESIDENT OF THE TOWN OF BLOWING ROC?K ETJ:| YES NO

h - =
HOW LONG HAVE YOU BEEN A RESIDENT OF BLOWING RQC.;‘K? 20 IS

| |
NAME OF VOLUNTEER BOARD FOR WHICH APPOINTMENT |S SOUGHT (list one

™ T xmn Devetopment Ruthor by
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WHY DO YOU WISH TO OBTAIN THIS APPOINTMENT?
’\‘“o (w(wM V'WM al MM@WW ar—

ARE YpU FAMILIAR WITH THE TOWN'S COMPHENSIVE LAND USE PLANZ? (It can
be accessed at: Town of Blowing Rock 2014 ComDrehenswe Plan

es No

|

RATE YOUR SUPPORT FOR THE VISION STATEMENT (on page 1-3, of The 2014
Comprehensive Plan) AND COMPREHENSIVE LAND USE PLAN (usmg a scale of 1
to 10./"1" signifying no support and "10" signifying greo’rsupport) 10

PLEASE EXPLAIN YOUR LEVEL OF SUPPORT FOR THE COMPREHENSIVE PLAN
-l'ualuo! "Hu 10 ?’-{ (Am\ mdhnw/-c_

WHAT SKILLS, EDUCATION, TRAINING, EXPERIENCE OR ARE:A(S] OF EXPERTISE
WOULD YOU BRING TO THIS APPOINTMENT? |

Mwmm«wu v—m prn—;‘r Vo YW A

Pants pkdls ¥ CED gf;u,.',
Rilowoa . alforche A_ | l
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HAVE YOU HAD ISSUES WITH THE TOWN OF BLOWING ROCK WHICH RELATE TO
THE WORK OF THE BODY TO WHICH YOU SEEK APPOINTMENT? IF YES, PLEASE

gl frwwoft @wm) ok Crie Aﬂm%w .

DO YOU HAVE ANY KNOWN CONFLICTS OF INTEREST THAT MIGHT ARISE IF YOU
ARE APPOINTED? IF YES, PLEASE EXPLAIN:

|
Lo —

HAVE YOU EVER SERVED ON ANY OTHER TOWN'S BOARD COMMISSION, TASK
FORC,E ADVISORY BODY OR COMMITTEE? IF SO, PLEASE STATE THE NAME OF
THE TOWN OR ENTITY IN WHICH YOU SERVED, AND THE BOARD, COMMISSION,
TASK FORCE, ADVISORY BODY OR COMMITTEE, AND THE APPROXIMATE DATES
OF SERVICE:

ho

¢

IF YOU HAVE PREVIOUSLY SERVED ON A COUNTY OR TOWN BOARD,
COMMISSION TASK FORCE, ADVISORY BODY OR COMMITTEE PLEASE EXPLAIN
THE QIUALITY OF YOUR EXPERIENCE: ‘

I hereby certify that the foregoing answers are true, and that should | be
oppoimed to the board, and should a conflict of interest exist or develop with
regcrd to a specific matter, | will disclose the confllc’r of interest and request
recusal from the deliberations and action involved. Conflicts of interest
include, but are not limited fo: a direct or indirect flnancmi interest by me or a
member of my family, and/or other interest which impairs my ability to

participate fairly i |n the deliberations and actions in question.
\

Signature l}yﬂ mﬁ"\) Dote “; { )T{ 10(
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Contact

1500 Sunday Drive
Suite 300

Raleigh, NC 27607
919-232-5904
tgupton@hpg.com

www.linkedin.com/in/tim-
gupton-52a7155
www.hpg.com
www.hpgwealthcare.com/

blueridgeconservancy.org/

Mergers & Acquisitions
slart-ups

Venture Capital

Tim Gupton

HPG
Raleigh, North Carolina

Summary

EXPERIENCE

My experience over 45 years in North Carolina with HPG and KPMG
in Florida includes the following:

Business Owner

Change Agent

Growth Leader

Managing Partner

Audit Partner

Audit Committee Chairman

SEC Partner

Big 4 Partner

M&A Transactions

General Partner in Venture Fund

Start-up CFO for Biopharmaceutical Companies

COO & CFO for Real Estate Development

Family CFO

Corporate Boards and Audit Committee

Non-profit boards in Fort Lauderdale, Research Triangle and High
Country

DISCLOSURE

Securities offered through Avantax Investment Services ¥, Member
FINRA, SIPC. Investment advisory services offered through Avantax
Advisory Services M,

*| will not request any personal or account information through
this site. Any such request should be ignored and deleted. | will not
accept trading instructions through this site.

g an Investment Advisor Representative, SEC rules prohibit me
from using testimonials in my advertising. Since a recommendation
or endorsement on Linkedin could cjualify as a testimonial, our policy
is to hide those that pertain to the financial services industry.
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Experience

HPG Wealthcare Advisors, LLC
Partner & Financial Advisor
January 2010 - Present
Raleigh-Durham, North Carolina Area

Founding partner of HPG wealthcare practice to meet the needs of our HPG

entrepreneurial clients and their families.

Mayview Park Home Owners Asscciation

Director
June 2018 - Present
Blowing Rock, NG

The Village Foundation

Director
December 2018 - Present
Blowing Rock, NC

Blowing Rock Civic Association

Director & President
June 2018 - Present
Blowing Rock, NC

Blue Ridge Conservancy

Director & Tresurer
September 2016 - Present
Boone, NG

Hughes Pittman & Gupton, LLP

Retired Partner |

February 1992 - Present .

Raleigh-Durham, North Carolina Area

Executive Committee Co-CEO until retirement from day-to-day responsibilities
as of December 31, 2014. As a retired partner, | remain available to our clients
as needed. Led firm with founders to build the largest independent CPA firm
in North Carolina that has been sustainable business with three generations
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of partners and over 80 team members. Our key to success was adopting a
framework based on our core values expressed in REACH.

Antimicrobials Working Group

Assistant Treasurer

October 2012 - December 2018 (6 years 3 months)

Washington, DC

Treasurer of industry group committed to improving the regulatory, investment,
and commercial environment for antimicrobial drug development.

Triangle Community Foundation

Director and Chairman of Audit Committee
January 2006 - June 2016 (10 years 6 months)
Raleigh-Durham, North Carolina Area

CG Successor Entity, Inc. (Formerly Gentris Corporation, Inc.)

Seller Representative
July 2014 - December 2015 (1 year 6 months)

Managed the sale of assets of Gentris Corporation to Cancer Genetics in July
2014 and liquidation of assets through 2015.

NCBIO

Director and Treasurer
January 2004 - December 2015 (12 years)

Founder and Treasurer of non-profit focused on growing the life science
industry in North Carolina.

Research Triangle Ventures
General Partner ‘
2000 - December 2015 (15 years)

Co-founder and general partner of early stage venture fund.

CAM Raleigh

Director
July 2012 - June 2015 (3 years)

Southeast BIO
Director, Co-Chairman of Conference and Chairman of Support

Committee
November 2010 - June 2015 (4 years 8 months)
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Colucid Pharmaceuticals, Inc.

CFO
2006 - February 2015 (9 years)

Fractional CFO for investor-backed pharmaceutical company devioping a
novel migraine drug licensed from Ely Lilly. Handed off to new CFOfor IPOin
February 2015.

Gentris Corporation

Chairman of the Board and Chairman of Audit Committee

June 2011 - July 2014 (3 years 2 months)

Board member of pharmacogenomics portfolio company of Research Triangle
Ventures, LP. sold to Cancer Genetics, Inc. in July 2014.

ibiliti
Director
May 2010 - June 2014 (4 years 2 months)

Board member for non-profit economic development entity sponsored by
the North Carolina Biotechnology Center focused on the medical technology

industry.

Lumena Pharmaceuticals Inc.

CFO
June 2011 - July 2012 (1 year 2 months)

Eractional CFO for Lumena, a seed-stage company founded by Pappas
Ventures. Company funded and relocated to San Diego, CA. Sold to Shire for
$260 million.

Alphavax, Inc.

CFO
1998 - December 2010 (12 years)

Fractional GFO for investor backed vaccine company based on technology
licensed from UNC and USAMRID

Duke University
Guest Speaker and Judge for Duke Start-Up Challenge
May 2005 - December 2009 (4 years 8 months)

Guest speaker at Fuqua School and Law School on entreprenuership.

Council of Entreprenuerial Development
Director, Treasurer and Chairman
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January 1995 - May 2003 (8 years 5 months)

Research Triangle

Co-Author and instructor for Fast Trac Tech that was subsequently develop by
the Kauffman Foundation into a national course offering.

Cogent Neuroscience
CFO
1998 - 2000 (2 years)

Inspire Pharmaceuticals, Inc.

CFO

1995 - 1998 (3 years)

Fractional CFO for pharmaceutical company based on technology from UNC.
IPO in 2000 and sold in 2011 to Merck for $460 million.

Trimeris

CFO

1993 - 1995 (2 years)

Fractional CFO for HIV company based on Duke University technology, IPO in
1997, '

John's Island Real Estate

COO0 & CFO
January 1991 - December 1991 (1 year)
Vero Beach, Florida !

COO & CFO to Family Owners of Real Elstate Company in Vero Beach, FL

KPMG

Partner
July 1972 - December 1991 (19 years 6 months)

Part of the team that led building a one-office practice with 17 people to 3
offices of over 100 people

Audit Partner at Big 4 Firm

Associate SEC Partner

Partner in Charge of Fort Lauderdala Audit Practice

Banking, Savings & Loan, Real Estate and Technology Industry Clients

Education

University of North Carolina at Chapel Hill
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BSBA, Accounting * (1968 - 1972)
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TOWN OF BLOWING ROCK

APPLICATION FOR APPOINTMENT TO A VOLUNTEER BOARD

FULL NAME: P
Wpveice £ W lrJ?

L

HOME ADDRESS:

(81 Twiw S’“’mm;g 4

Po Bot XFP%
Bl owirsy ﬂ’/oog/. MNC REGoy

PREFERRED CONTACT ADDRESS (if different from home address).
ro Bot 282 R/owmp [lect, ¢ oR.

md-‘ewnuf 6 & 2 iul, Cpnn

EMAIL ADDRESS:

mc!qewm\,f 6 &£ ?mm/fam

TELEPHONE: day: §25~2.95-8 57 0 evening. 2249 = 467-378°F

BOTH THE PLANNING AND BOARD OF ADJUSTMENT HAVE ONE MEMBER WHO
RESIDES IN THE ETJ.

FULL-TIME RESIDENT OF THE TOWN OF BLOWING ROCK: l//q’/ES NO

FULL-TIME RESIDENT OF THE TOWN OF BLOWING ROCK ETJ: v YES NO

HOW LONG HAVE YOU BEEN A RESIDENT OF BLOWING ROCK?2 Lfittma .%ASoMQ:{#
S yeAns Peimhre

NAME OF VOLUNTEER BOARD FOR WHICH APPOINTMENT IS SOUGHT (list one

only): T-(D A
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WHY DO YOU WISH TO OBTAIN THIS APPOINTMENT? ,
As A [6vg-4tepve bobnd me b o"(— M‘- /;94’55.-. gé_d

[
Mmm_&ws@mr_m‘_ﬂ_&&%mc

ARE YOU FAMILIAR WITH THE TOWN'S COMPHENSIVE LAND USE PLAN? (It can
be accessed at: Town of Blowing Rock 2014 Comprehensive Plan
7 Yes No

RATE YOUR SUPPORT FOR THE VISION STATEMENT (on page 1-3 of The 2014
Comprehensive Plan) AND COMPREHENSIVE LAND USE PLAN (using a scale of 1
to 10. *1" signifying no support and "“10" signifying greatsupport): __/o

PLEASE EXPLAIN YOUR LEVEL OF SUPPORT FOR THE COMPREHENSIVE PLAN:
T hat pead yhe Connplubios;ve £aed VSO Pl A4 ¢ iy S'.d7
T fhrr ) 950 Aafetwont LOj3 1 4's ppmclosions, Fry
dis A3pee otk T g L hA-e Are PenhAps o hded of PLondly

oF pavkeolan roftwssE Jo nu 1S fhad Jhe decguvns made
by fj/t-( o be 1O Katpint coibb e PrAY and 4 hat
Yhent be Arorval eedC o - Loty 76w cﬁew(cowg,
Exadd Aetiors And Ll Plar Uisell fo fssonre nlleppnce .

WHAT SKILLS, EDUCATION, TRAINING, EXPERIENCE OR AREA(S) OF EXPERTISE
WOULD YOU BRING TO THIS APPOINTMENT?

~See Aftracle
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HAVE YOU HAD ISSUES WITH THE TOWN OF BLOWING ROCK WHICH RELATE TO
THE WORK OF THE BODY TO WHICH YOU SEEK APPOINTMENT®? IF YES, PLEASE

EXPLAIN:
T hbet L»/l-i-m/l»w;/ Coprlctioms ééﬁ# Peo (SSvgs

DO YOU HAVE ANY KNOWN CONFLICTS OF INTEREST THAT MIGHT ARISE IF YOU

ARE APPOINTED? IF YES, PLEASE EXPLAIN:
6 p2

HAVE YOU EVER SERVED ON ANY OTHER TOWN'S BOARD, COMMISSION, TASK
FORCE, ADVISORY BODY OR COMMITTEE? IF SO, PLEASE STATE THE NAME OF
THE TOWN OR ENTITY IN WHICH YOU SERVED, AND THE BOARD, COMMISSION,
TASK FORCE, ADVISORY BODY OR COMMITTEE, AND THE APPROXIMATE DATES

OF SERVICE; : .
& Salded Two (ovrly Leorome Déd{/b_/ﬂ\ﬂ# Brands

[ Calmtos pnd Opwon Covttes) bot was pot Ave )
€ pa 0 oy e ot effhon Louny Ag Hese o.L}(*,vmeA/ﬁWSchub Golseg,

IF YOU HAVE PREVIOUSLY SERVED ON A COUNTY OR TOWN BOARD,
COMMISSION, TASK FORCE, ADVISORY BODY OR COMMITTEE, PLEASE EXPLAIN

THE QUALITY OF YOUR EXPERIENCE:
adone

Lodb f’f',]/:]’eﬂ—fl;fv%' efde WLOSJJ/:/ /Qyoi

| hereby certify that the foregoing answers are true, and that should | be
appointed fo the board, and should a conflict of interest exist or develop with
regard to a specific matter, | will disclose the conflict of interest and request
recusal from the deliberations and action involved. Conflicts of inferest
include, but are not limited to: a direct orindirect financial interest by me or a
member of my family, and/or offfer interest which impairs my ability to
participate fai deliberations ahgl actions in question.

Signatur / @WC/ /(9 /4‘[1 Date D@%ZEL 20, 1019
| 7 (/ 7 C~ / /
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Presented for consideration of appointment to the Blowing Rock
Tourism Development Authority Board

MAURICE D. EWING
BIOGRAPHY

WORK EXPERIENCE

Union County Partnership for Progress—Monroe, NC
L T T e S 0 (DR ———— 2004 to 2012 (Retired)
First President and CEO of startup ED organization—Responsible for
directing all aspects of the Union County, North Carolina Economic
Development Program

Cabarrus Economic Development—Concord, NC
President & CEO.......c.ccccciiinimimimimmeiniicransnararanrmsnasanssasasnnesasas 1994 to 2004
First President and CEO of startup ED organization—Responsible for
directing all aspects of the Cabarrus County, North Carolina
Economic Development Program

Anderson Press—Charlotte, NC

Sales and Marketing ........ccccvermremieirenaranmiasnsmsnenusscesrasanssnurans 1991 to 1994
Responsible for sales and development of marketing materials for
clients

First Charlotte Bank—Charlotte, NC
Vice President for Business Development...........ccoceiiciinanannes 1989 to 1991
Responsible for developing commercial loans and deposits

Charlotte Chamber of Commerce—Charlotte, NC

Director of Industrial Development...........cccoveiicenneiiinienne. 1976 to 1989
Managed the location of over 300 firms throughout the Charlotte
region

Initiated the concept of regional development for local Economic
Development professionals

Developed the Charlotte Chamber’s first full-time international
development program

Founded and managed the US Open (Horse) Jumping Championship
(1978—1985)

Central Piedmont Community College—Charlotte, NC
Adjunct Faculty—Business Admin. Department............c....c... 1974 to 1976
Taught Introduction to Business Administration

First Citizens Bank—Charlotte, NC
Assistant VP for Business Development.............ccccciiniininnnnes 1969 to 1976
Responsible for increasing bank card merchant volume by $2.5
million dollars. Managed retail branch office of 5 employees
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EDUCATION

Appalachian State University—1969, BS Economics and Business Admin.
Central Piedmont Community College—1967, Associate of Arts
UNC-Chapel Hill—1997 Basic Industrial Development Course

University of Oklahoma—1983, Economic Development Institute

East Carolina University—1990, Credit School

PROFESSIONAL RECOGNITIONS/HONORS

Charlotte Regional Partnership Board of Directors............c.ceeunnnas 2007 to 2012
Certified Economic Developer.......cccccveiarerararnisnsiicansimimeresnanan. 1999 to 2013
International Economic Development Council Board of Directors...2008 to 2012
IEDC Annual Award for Exemplary Local Support.........coeveureeennnns 201t
PERSONAL

Spouse—Bonnie E. Ewing, Allied ASID—(Retired) Interior Designer and principal
of Ewing Designs an interior design firm in Concord, NC

Son—James D. Ewing, Associate Minister—Community Presbyterian Church—
Pinehurst, NC.

Daughter—Elizabeth A. Snelbaker—Director of Christian Education,
First Presbyterian Church—Salisbury, NC.

Three Grandchildren—Emma Ewing, James Ewing, lll and Alden Snelbaker

COMMUNITY ACTIVITIES AND AWARDS

Central Piedmont Community College, Charlotte, NC—Received the second
Richard Hagemeyer Education Advancement Award

Charlotte East Rotary Club, Charlotte, NC—Past President

Covenant Presbyterian Church, Charlotte, NC—Elder

Blowing Rock Charity Horse Show Foundation, Blowing Rock, NC—Board of
Directors

Monroe Rotary Club--Paul Harris Fellow--2013

Blowing Rock Historical Society—Board of Directors

Appalachian State Campus Ministry—Board of Directors (Listening Post)

Rumple Memorial Church—Finance Committee, Stewardship Committee,
Visioning Committee and Elder

Appalachian State University Equestrian Team—Sponsor Liaison (for BRCHS)

INTERESTS AND HOBBIES

Storytelling Southern Appalachian Heritage
Old Home Restoration Horse Sports

Mountain Hiking Mentoring College Students
Backyard Birding The Life and Work of Walt Disney

Updated 12/212019
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TOWN OF BLOWING ROCK

APPLICATION FOR APPOINTMENT TO A VOLUNTEER BOARD

FULL NAME: QLL /%f/m/ﬂ—

HOME ADDRESS: L2 Ber (3P6
200 Gweod /? 6/.:,1 .
3]ot+ 19 Kise ic 22605

PREFERRED CONTACT ADDRESS (if different from home address):

EMAIL ADDRESS:
c 25 o (ne @ e ¢ oot

TELEPHONE: day: 8z& 77 775 evening: SSGenu

BOTH THE PLANNING AND BOARD OF ADJUSTMENT HAVE ONE MEMBER WHO
RESIDES IN THE ETJ.

FULL-TIME RESIDENT OF THE TOWN OF BLOWING ROCK: 2§ YES NO

FULL-TIME RESIDENT OF THE TOWN OF BLOWING ROCK ETJ: YES NO

HOW LONG HAVE YOU BEEN A RESIDENT OF BLOWING ROCKz___ 27 ye=r>

NAME OF VOLUNTEER BOARD FOR WHICH APPOINTMENT IS SOUGHT (list one

i g/owffj? Loce T DA
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WHY DO YOU WISH TO OBTAIN THIS APPOINTM
S = Lloner [} G 1oeon d’ ¢ — L C_';//ﬁC?Z CEVJ

J
maw‘ﬁ"%D/DOu EE ;./ﬁ&/ pir EC u PNy Ty ,45 ocwnev”
= Fociris b%&:ﬂr;s*—, e = 01{’?‘} vally 1/66‘7 }?*/qud

MJ’L\ Hho, micyredine Shat T DA QCCOmfc/;s/ws T e af L cowly

be 9 r\eqlac/c/%o*\/ﬁ Fte ] T PR Poad
A‘[‘gf YOU FAMILIAR WITH THE TOWN'S COMPHENSIVE LAND USE PLANZ? (It can

be accessed at: Town of Blowing Rock 2014 Comprehensive Plan
Yes No

RATE YOUR SUPPORT FOR THE VISION STATEMENT (on page 1-3 of The 2014
Comprehensive Plan) AND COMPREHENSIVE LAND USE PLAN (using a scale of 1
to 10. “1” signifying no support and 10" signifying greatsupport): _ S
PLEASE EXPLAIN YOUR LEVEL OF SUPPORT FOR THE COMPREHENSIVE PLAN:
(/L)-e @Ma%‘/ \a‘m “{_’(o-e_ —Cocwu:\ jromp-
<Lor (‘Jlf\a‘ﬁf[\'l;\r? M& [“’)Kovw .qu,n[c LA Zo\g—2o |4 .
f iy Pl | Pa) 1 A‘ 2 A ]
T e chomnerc iy W WS H o, but  werw
— o—' 7 T i 7
CJ(\E'!‘urer Fhe e (ouuvcd A ey pecs e
f_em al budiness = 'z?‘-oﬂ\'m:g qmmnimen‘(‘ o e b

Cor\-(mfw\-eJ . “‘_t( © \atft :

WHAT SKILLS, EDUCATION, TRAINING, EXPERIENCE OR AREA(S) OF EXPERTISE

WOULD YOU BRING TO THIS ARPOINTMENT?
J<eMNE — UJion Gollee 1677

A RA U vecits DF (hmqo /927,
C‘).\aq'aon /(\z—j.ew' . — /Ow
QPS491WV5‘4’F ;/.\J’ 6 oteou.. ({Ja,f\_ ZDD@— 74: P/@M /

zo /\/om, 2005 f pregedd -
/U&u/ wblic ,(/n._tc\.f 2013 f 2ols
Aﬂ’func% /O/D\é(JSO/ /%"‘!74‘79’3’7

Lot Meloe College /7991996
GVKT m7
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HAVE YOU HAD ISSUES WITH THE TOWN OF BLOWING ROCK WHICH RELATE TO
THE WORK OF THE BODY TO WHICH YOU SEEK APPOINTMENT? IF YES, PLEASE

EXPLAIN: ﬁvm»m?é @7[ QCGM!OC_‘,,CW 'J"q;cﬁ 743 c/a/wﬂ/owﬁ
= /

DO YOU HAVE ANY KNOWN CONFLICTS OF INTEREST THAT MIGHT ARISE IF YOU
ARE APPOINTED? IF YES, PLEASE EXPLAIN:

A/
/VO

HAVE YOU EVER SERVED ON ANY OTHER TOWN'S BOARD, COMMISSION, TASK
FORCE, ADVISORY BODY OR COMMITTEE? IF SO, PLEASE STATE THE NAME OF
THE TOWN OR ENTITY IN WHICH YOU SERVED, AND THE BOARD, COMMISSION,
TASK FORCE, ADVISORY BODY OR COMMITTEE, AND THE APPROXIMATE DATES

OF SERVICEL
Cham L\—r/ o—f (émma/r*4 = f{D/JDm ;C Mﬁwmﬂ/‘

IF YOU HAVE PREVIOUSLY SERVED ON A COUNTY OR TOWN BOARD,
COMMISSION, TASK FORCE, ADVISORY BODY OR COMMITTEE, PLEASE EXPLAIN
THE QUALITY OF YOUR EXPERIENCE:

—~ O —

| hereby certlify that the foregoing answers are frue, and that should | be
appointed to the board, and should a conflict of interest exist or develop with
regard to a specific matter, | will disclose the conflict of interest and request
recusal from the deliberations and action involved. Conflicts of interest
include, but are-nedlimited to: a direct or indirect financial interest by me or a

%_\ Date '/_Z/ZOZD
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TOWN OF BLOWING ROCK
APPLICATION FOR APPOINTMENT TO A VOLUNTEER BOARD

FULL NAME:
LA cE C. CAPRE L

HOME ADDRESS:

L1 G;LE_E'EJ +‘LLb ToeAD
Blow el Qc:r_'a‘ NC 28005

PREFERRED CONTACT ADDRESS (if different from home address):
((SAME)

EMAIL ADDRESS:
lCQ.C\VmP\f’ c—z.;( \C_ CNA(@ G C e Cenen

TELEPHONE: day: %54‘8) Q?éa i (Dagylévening: (%“" E>

BOTH THE PLANNING AND BOARD OF ADJUSTMENT HAVE ONE MEMBER WHO
RESIDES IN THE ETJ.

FULL-TIME RESIDENT OF THE TOWN OF BLOWING ROCK:&YES NO

FULL-TIME RESIDENT OF THE TOWN OF BLOWING ROCK ETJ: YES KNO

HOW LONG HAVE YOU BEEN A RESIDENT OF BLOWING ROCK?__Z-2-N@.%

NAME OF VOLUNTEER BOARD FOR WHICH APPOINTMENT IS SOUGHT (list one

"M Bueast DevewsPmed T Aumneeity
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WHY DO YOU WISH TO OBTAIN THIS APPOINTMENT?2 ) ‘ -
PR Losut. TS Looulh  ToE A RE— - APV IMENTT © 15
My &u.‘L(c’_\-“:r\.\‘r TOA TR M,
T A CulPe~ttiy A R RoARD o FOITUSTMeNT
AUTCRAIATE
T VESLRe To Codteinit T W<_ WZ< 0N i
ARE YOU FAMILIAR WITH THE TOWN'S COMPHENSIVE LAND USE PLAN? (It can
be accessed at: Town of Blowing Rock 2014 Comprehensive Plan

X Yes No

RATE YOUR SUPPORT FOR THE VISION STATEMENT (on page 1-3 of The 2014
Comprehensive Plan) AND COMPREHENSIVE LAND USE PLAN (using a scale of 1
to 10. *1" signifying no support and “10" signifying greatsupport):

PLEASE EXPLAIN YOUR LEVEL OF SUPPORT FOR THE COMPREHENSIVE PLAN:
AMAO N E AT Thive Suly 20V AbobT oN

OF vwe domMPle Herldoids Do) S o "II‘Z.. DT CAME

. T équo—r’ TVwe SPRAL < F T

P AT WO 70 & SO0ULD OO J—urawuugm To

DOEASTFY NG IMW\E“b\#«T‘c— Mty PASEE i

LONEG T GEALL O =(RE -\xﬁ‘v’ﬂ-vc N

WHAT SKILLS, EDUCATION, TRAINING, EXPERIENCE OR AREA(S) OF EXPERTISE

WQULD YOU BRING TO THIS APPOINTMENT?

VEAR.  \ A%, ALMY OFF\ER KLTC, (&a'@
Ddzecr’om_o W, DM Apcg-ruee;u\ Ve
22 NeAp _crMPloyee o= APTALAQAN f.s@ou&c_

oL (ME’ < s—we’v\J\ ~ Qa—na:b Zo\8
AL, CneETFE Nw S
a:1 SR eRE AcsN

_S0ARYS  MEMBER. OF MILITA
o= AMeicA
1O \eRe, MeMBETl oF MIDDLE FoRk_ &lﬁfﬁmwﬁl
TS Bl

CupeenT memBER. oF SR, ThA
AUTSRUATE B> o) A.pntgr%zm) \



HAVE YOU HAD ISSUES WITH THE TOWN OF BLOWING ROCK WHICH RELATE TO
THE WORK OF THE BODY TO WHICH YOU SEEK APPOINTMENT? IF YES, PLEASE

EXPLAIN: }
NO

DO YOU HAVE ANY KNOWN CONFLICTS OF INTEREST THAT MIGHT ARISE IF YOU

ARE APPOINT@? IF YES, PLEASE EXPLAIN:
&

HAVE YOU EVER SERVED ON ANY OTHER TOWN'S BOARD, COMMISSION, TASK
FORCE, ADVISORY BODY OR COMMITTEE? IF SO, PLEASE STATE THE NAME OF
THE TOWN OR ENTITY IN WHICH YOU SERVED, AND THE BOARD, COMMISSION,
TASK FORCE, ADVISORY BODY OR COMMITTEE, AND THE APPROXIMATE DATES

OF SERVICE: Q
o

IF YOU HAVE PREVIOUSLY SERVED ON A COUNTY OR TOWN BOARD,
COMMISSION, TASK FORCE, ADVISORY BODY OR COMMITTEE, PLEASE EXPLAIN
THE QUALITY OF YOUR EXPERIENCE:

— "W PeevouS TeM AAS Ceen)
LR LN o MASSY \eels — T
Fe Tl M (O RuuTho IS Shoucl  ConTnNug,
F bossl\LE.
| hereby certify that the foregoing answers are true, and that should | be
appointed to the board, and should a conflict of interest exist or develop with
regard to a specific matter, | will disclose the conflict of interest and request
recusal from the deliberations and action involved. Conflicts of interest
include, but are not limited to: a direct or indirect financial interest by me or c
member of my family, and/or other interest which impairs my ability to
participate fairly in the deliberations and actions in question.

Signature Y_Q/\—w g_,\___C C&-\S‘Mcﬂe 5 'IA—:\_\# DO
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2019 Blowing Rock Appearance Advisory Commission Attendance

Rate of

Jan-10 Feb-7 Mar-7 Apr-2 May-2 | Jun-20 Jul-4 Aug-1 Sep-5 Oct-3 Nov-7 Dec-6 | Attendance

Curt Andrews X N X X X X N X X Off X X 90%
Bo Henderson X 0] Off X Off Off (o) X X X X X 70%
Carol Knapp X M | Off | Off X X M X X X X X 80%
Melissa Pickett X e X X X X e X X X X X 100%
Chris Wetmore X e X X X X e X Off X X Off | s0%

t t

i i

n n

g g
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TOWN OF BLOWING ROCK
APPLICATION FOR APPOINTMENT TO A VOLUNTEER BOARD

FULL NAME:

Qelissa Diekelr

HOME ADDRESS:

DO Dok 65 /188 N MNawn S
F\\\cmmc\,‘/%@(\ NC AREOS

PREFERRED CONTACT ADDRESS (if different from home address):

EMAIL ADDRESS:
Measad ?-\CMQ*'\Y ) qjmc\\\ L Lo

TELEPHONE: day:_£2%- M2 - 113 evening:

BOTH THE PLANNING AND BOARD OF ADJUSTMENT HAVE ONE MEMBER WHO
RESIDES IN THE ETJ.

FULL-TIME RESIDENT OF THE TOWN OF BLOWING ROCK:_\/__YES NO

FULL-TIME RESIDENT OF THE TOWN OF BLOWING ROCK ETJ: YES NO

HOW LONG HAVE YOU BEEN A RESIDENT OF BLOWING ROCK2__ |4 U\ S

NAME OF VOLUNTEER BOARD FOR WHICH APPOINTMENT IS SOUGHT (list one

M RARRRL
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Y DO YOU WISH TO OBTAIN THIS APPOINTMENT?
R& 200G SROUING Yo fexms, T hiewld LWke 6 coctinn. Yo be
oo Vol contthuvine Yo moke RAARC o alioocer, mote

Jd
’\-56(1(‘—\\\12 Gad ﬁm%dt\oc\\«c, Dooxd s Ahae lb\uj{.\_‘_ﬂb_\mr_\_\_ﬂnﬂ

\\l@sr

ARE YOU FAMILIAR WITH THE TOWN'S COMPHENSIVE LAND USE PLANZ? (It can
be accessed at: Town of Blowing Rock 2014 Comprehensive Plan
Yes No

RATE YOUR SUPPORT FOR THE VISION STATEMENT (on page 1-3 of The 2014
Comprehensive Plan) AND COMPREHENSIVE LAND USE PLAN (using a scale of 1
to 10. *1" signifying no support and "10" signifying greatsupport): Q

PLEASE EXPLAIN YOUR LEVEL OF SUPPORT FOR THE COMPREHENSIVE PLAN:
Operall the lan 15wl thought ook and wodll wilten, T beliege
Lok 15 bling aecomplished in Ly “land s and L(Jmt\\um*u Chareeiry,
T Ak o o QoG yeane mi\mm‘(\ o needed Yo Nolue Aevelopmends
T feel moal of the Socus bhas Been o Commeytial nmm\n and Ko
needs A \)Q a\xﬂ\c& o wade n\\q\ T %\nm)& -\\m LL um ‘\\\t;\;\c\ toke @

o #&9\ &nt:\ Charaher Yake ‘\\\e \enr\‘s » \\’G.\\‘wf\()"\(l“\\u“ 15 \.'ur‘l\mt‘\
! mrm% (\\\@Q’hm\ ikl ’1\\0. hu pass g Pinished Qonmdmn ol {k\p

\\q‘ heea \‘h(;ﬁl on N\\m\o.\t\q\ AL D (\\m\ Xm\aq\wuu\mm \m%\\
Jr\m ’mmm {xm\ c\ \\.\n m\\awz 36){\& u,\co w QoY am\ u[\mm\m Yo he

o% pLcie eAs Jx\m‘s Dowe \mnm,md W Memorial Y Palk rmc\ Tacd mec\ ‘o

heoben w oul other oorks opd quen_aontes work and e hoed
M NE A mmw\ixm\m Doy Senicnnen) ood Wedwie) Vesaurces! J
T do bedede wt need @ th,mm O\ui\ for sustanahil ‘m and ook the
Town St be a leadec and eXample o ths, T bellexe e Town
needs Ap ot with locc) stade 4 quiqu\ orgamiZation® Yo Qiotee ouy
WAiatoneel 4 Culivel Nesearces ', Qs \m\xf 0o Y \ouve heen here
the Town has clwals had t_‘f‘“(‘x(\(;j and_ Jound bm\&s&r\. Lonex 7

WHAT SKILLS, EDUCATION, TRAINING, EXPERIENCE OR AREA(S) OF EXPERTISE
WOQOULD YOU BRING TO THIS APPOINTMENT?

SHM,Q, T was e, M et e working Ll has been ¢ mﬁ W castiviner
SOLVICR , 80 d\u\\\nu with feeple comes natural 1o e, The hwo Uewrs
_T_ u.)Q\ O,h\t \:o atlend Qc\\e é T was o0 ack \mc\m For the [\m\ as

b\\:\\r\tﬁ'ﬁ.\ a6 mulba -Jm'\\ﬁmu 3y (\vm\m\ > 00d (WALNSD! \\\u come CASK
do e, Ta the 18 peats \\\um WML T hawe \(\e\m\m& 16 e
O nu\\ﬂ(}*\hn S ‘ﬁ\)&)&\ 05h Q,\f\w\\au U\' Qo pnmesce Y \age ?b&n&h\\m\

'”))& \\,\\ D\'l\_,,k\ “_‘)(/Q,L\_’\U\ 1\-\Q \b\ﬂ‘«\ ﬂ\\ \,\ *\V\La‘k {}‘C\)\\é\\/{(A\[“h‘} hL\\!\
helged me st 1ngelyed 10 Ailerea) angecls o Ahe Tousn

\'\\).}Y t\Hi W \f\\\ A \\3 f)\Q\\ Q’é(']i b“)‘ TR Whod 5 \1\ O‘Q‘QQ‘“‘ “3 TR
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HAVE YOU HAD ISSUES WITH THE TOWN OF BLOWING ROCK WHICH RELATE TO
THE WORK OF THE BODY TO WHICH YOU SEEK APPOINTMENT?2 IF YES, PLEASE
EXPLAIN: | )

“Duning o /}\%\ WeN(s Of BRAAC T heawe seried as Wy olhaw

o0 e comener . \be aove Nad  cgends Vems oo heSote Coundy
pok T would aok consider tha an wsshie -

DO YOU HAVE ANY KNOWN CONFLICTS OF INTEREST THAT MIGHT ARISE IF YOU
ARE APPOINTED?¢ IF YES, PLEASE EXPLAIN:

Ne A our Bbsiness of Qn o(a\]‘m\\zct.}t‘\m 1 40k on lhas o
{\\-r'\\u cX hedore BORAC T ipodd 0s% Yo b teousked,

HAVE YOU EVER SERVED ON ANY OTHER TOWN'S BOARD, COMMISSION, TASK
FORCE, ADVISORY BODY OR COMMITTEE? IF SO, PLEASE STATE THE NAME OF
THE TOWN OR ENTITY IN WHICH YOU SERVED, AND THE BOARD, COMMISSION,
TASK FORCE, ADVISORY BODY OR COMMITTEE, AND THE APPROXIMATE DATES
OF SERVICE:

IF YOU HAVE PREVIOUSLY SERVED ON A COUNTY OR TOWN BOARD,
COMMISSION, TASK FORCE, ADVISORY BODY OR COMMITTEE, PLEASE EXPLAIN
THE QUALITY OF YOUR EXPERIENCE:

| hereby certify that the foregoing answers are true, and that should | be
appointed to the board, and should a conflict of interest exist or develop with
regard to a specific matter, | will disclose the conflict of interest and request
recusal from the deliberations and action involved. Conflicts of interest
include, but are not limited to: a direct or indirect financial interest by me or ¢
member of my family, and/or other interest which impairs my ability to
participate fairly in the deliberations and actions in question.

Signature “\\&\&n&mﬂx‘q e s Date _ 11119 114

\ \
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2020 Town Council Retreat

TO: Mayor Charlie Sellers and the Blowing Rock Town Council
FROM: Kevin Rothrock, Planning Director

SUBJECT: Planning and Zoning Topics

DATE: January 3, 2020

1. Comprehensive Plan Strategies Updates

The Comprehensive Plan was updated in 2014. Please find attached a status update through January
3, 2020 of the policies and strategies of the Implementation Section of the Plan. In the update
column there will be listed various notations such as: completed, no progress, no update, on-going,
or some specific action that has taken place since the adoption of the plan.

Additionally, the Comprehensive Plan identified a “Top Ten” list of priority projects which status
for each can be discussed during the retreat. The Top Ten list is as follows in no specific order:

Planning for Downtown Overhead Utility Relocation
Middle Fork Greenway Extension (Through Town)
Multi-Use Path from Downtown to Bass Lake
Valley Boulevard Gateway Enhancements
Ilustrated Architectural and Site Design Solutions
Complete Downtown Streetscape Project

Continue Utility Facilities Plan Implementation
Expand Culture/Arts Use of Town Facilities
Develop Arts/Cultural Center on Park Avenue
Middle Fork Greenway Completion (To Boone)

2. Land Use Ordinance Updates

e Statutory

In 2019, the NC General Assembly adopted sweeping changes for Land Use Law in North
Carolina as a new chapter 160D in the NC General Statutes. These statute changes require
each local government in NC (city and county) to modify their land use regulations.
Attached is a checklist of the types of changes (required or suggested) expected to be made
to local land use ordinances in the coming months. The effective date for these new changes
is January 1, 2021.
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e Recommendations from Ad Hoc Committee for 321 Corridor

e Downtown Code Amendments
o Parking Credits
Setbacks/Building Heights East v West Main
Density
Greenspace
Etc.

o O 0 C

3. Codification

Once the code amendments are complete, we plan to contract with MuniCode or another company
to maintain the Town Code online and assist with updates.

ATTACHMENTS

e 2014 Comprehensive Plan — status update
e G.S. Chapter 160D — Checklist of Changes to Local Ordinances
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AND AND ® ARA R STATUS 1-2-20
LC-1 Refocusing Growth
ID Implementation Strategy Priority Resources Timeframe Responsible

LC-1.1 |Examine existing policies, ordinances and regulations and remove High Policy Short-term
any regulatory barriers that discourage the reuse or Town Staff, Plcmning_
redevelopment of underuftilized properties or incentivizes Board, Town Council,
developing property outside of the core of the community. Chamber of Commerce

LC-1.2 |Examine the Official Zoning Map annually to identify underutilized High Policy Ongoing No progress
properties in growth areas that are zoned in a manner that would Town Staff, Planning
discourage their redevelopment and amend the Zoning Map as Board, Town Council
necessary.
Amend the regulations for the South Fork Watershed to allow the No progress
transfer of allowed impervious surface area and/or development )

Lc-1.3 |density between noncontfiguous properties fo foster higher density oW Policy Infermediate | 1on Staff, Planning
development in the Town's core area and preserve the 10/70 Board, Town Council
allecation for the highest density projects.

LC-1.4 |Review the 10/70 watershed density provisions in the Land Use High Policy Short-term No progress
Code and consider amending the regulations to allow for more Town Staff, Planning
accurate allocation and tracking of the use of this high density Board, Town Council
development allowance.
Amend the Floor Area Ratio provisions in the Land Use Code to No progress
encourage the development of vertically mixed use structures by . .

LC-15 |githerincreasing the maximum allowed ratio or mandating a Medium Policy Short-term  |1own Staff, Planning
minimum FAR o encourage the more effective use of land in areas Board, Town Council
where higher density development is desired.
Amend the Land Use Code to institute a maximum Town Staff, Planning No progress

LC-1.6 surface/unstructured parking ratio as a counterpart to the Lo Policy Intermediate Board, Town Council

7 |minimum required parking ratios to encourage the more effective
LC-2 Protecting Neighborhood Character
D Implementation Strategy Priority Resources Timeframe Responsible

Develop and adopt standards for Neighborhood Conservation
Overlay Districts in the Land Use Code to allow neighborhood
groups to petition for an added layer of zoning protection where Town Staff, Planning

LC-2.1 either uses, archifectural styles or certain site features are LS Policy SHOHEIBHT Bogrd, Town Council,

" |determined by the neighborhood to be incompatible with its Neighborhood

character. Associations
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dwelling units in association with single family dwellings, subject to
special conditions, in districts where such accessory dwellings can
be appropriately located.

Town Staff, Planning
Board, Town Council

LC-2.2 |Promote the availability of Neighborhood Conservation Overlay Low Policy Intermediate Town Staff, Planning No progress
Districts as a means to help neighborhoods preserve their Board, Town Council,
character and infegrity. Neighborhood

Associations

Develop and adopt a Residential Architectural Design Manual that Town Staff, Planning No progress
establishes best practices for designing and constructing Board, Town Council,

LC2.3 remdf—:-nhol structures based on t.he corpfnunny S (_3Ie5|re_d Medium Policy/$ Intermediate Nelghbgrhood
architectural styles and aesthetic qualities for residential Associafions
development.
Utilize the adopted Residential Design Manual as an incentive No progress
based tool to facilitate compatible infill development and the

s rede?/?!opmen’r of underuﬂlized_pr.opeﬁies by offering higher Medivm bolic P Town Staff, Planning

-2.4 |densities, reduced setback or similar bonuses when the standards Y d Board, Town Council
of the manual are followed.
A B A B @ [\ W O i
LC-3 Expanding Housing Options
D Implementation Strategy Priority Resources Timeframe Responsible

LC-3.1 |Amend the Land Use Code to increase the density allowed in the High Policy Short-term No progress
mos_‘r infensi\._re resigienﬁcl zoning d_isTricT to dllow at least 8 multi- Town Staff, Planning
family dwelling units per acre by-right. Board, Town Council
Develop and implement an incentive based approach by which No progress
residential density can be increased above the allowed maximum
in exchange for preserving a certain percentage of the developed . ) Town Staff, Planning

LC-3.2 |units at price points that are in line with the financial capacity of Low Policy Intermediate 1o s Town Counell
working families.
Develop a target area map that identifies locations in the No progress
community where density bonus incentives would be an
appropriate tool to use to encourage greater housing opportunity . . Town Staff, Planning

LC-3.3 |for working families and fie the incentive based program to Low Policy Intermediate o\ o Tewn Council
development within those identified areas.

LC-3.4 |Amend the Land Use Code to permit detached accessory Medium Policy Intfermediate Ordinance proposal

denied March 2015
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Amend the Land Use Code to allow multi-family residential
development as a use by-right in additional base zoning districts to
encourage greater housing diversity and lower barriers to entering

Town Staff, Planning

No progress

LC-5 Promoting Compatible Growth

LAND USE AND COMMUNITY CHARACTER AL

LC=3.5 the market, while still maintaining high architectural and Mediym Pelicy AR Board, Town Council

development standards.
A B A ) © i\ W O =
LC-4 Preserving the Unique Architectural Character
ID Implementation Strategy Priority Resources Timeframe Responsible

Develop and implement a strong, but reasonable, property No progress
maintenance code to ensure that Blowing Rock's commercial

LC-4.] areas are well maintained and presenf the best pUblIC face Medium PO'ICY/$ Intermediate Town Staff, Town

" |possible. Council

Prepare and adopt an enhanced set of commercial design No sp‘ec‘?ﬁ‘c
standards that provide illustrated guidance for developers, and progress, but could
which also establish a distinction between the aesthetic character . ) Town Staff, Planning be considered as

LC-4.2 |of Blowing Rock's downtown and the commercial areas outside of High Policy/$ Short-term Board, Town Council | art of 321 Visioning
downtown, such as Valley Boulevard. Process
Develop, implement and fund a fagade grant program to No progress
incentivize the voluntary renovation of structures that do nof
meet the community's desired aesthetic character to help turn Town Staff, Planning

LC-4.3 |[them into structures that contribute to the quality of Blowing Rock's|  Medium $ Intermediate Board, Town Council,
built environment and fit better with the architectural patterns of Chamber of Commerce
the tfown.
Explore options for providing other financial incentives for the Town Staff, Planning No progress
rehabilitation or redevelopment of structures that are not Board, Town Council,

LC-4.4 |consistent with the Town's character, with a particular focus on Low $-5% Intermediate Chamber of Commerce
those areas of Town that are most visible and actively used by
tourists.

LC-4.5 |Maintain policies that prohibit the construction of buildings thatf are High Policy Ongoing On-going
out of scale with the character of the community in terms of their Town Staff, Planning
height, bulk or area to preserve the Town's small town atmosphere. Board, City Council

D | Implementation Strategy

| Priority

Resources |

Timeframe

Responsible
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C-6 Fa

nuisances where such uses are in close proximity to residential uses
or neighborhoods.

cilitating Quality Growth

Board, Town Council

LC-5.1 |Ufilize zoning and use fransitions between higher intensity uses and Low Palicy Ongoing Town Staff, Planning On-going
lower intensity uses, such as using multi-family or office / Board, Town Council
institutional transitions between retail and single- family
development to promote compatibility.

LC-5.2 |ldentify areas of fransition between high intensity and low intensity Low Pclicy Intermediate No specific progress,
development and proactively amend the Zoning Map to Town Staff, Planning out has been
implement sound transitional land use regulations. Board, Town Council | Scknowiedged during

commercial project
preposals
Review the Land Use Code to ensure that incompatible uses are No progress
not allowed within the same zoning district without providing
intervening buffers, screening or other types of separation, and L . ; Town Staff, Planning
X ow Pol Intermedia ;

LG58 amend the code if such conflicts are identified. eley n e Board, Town Council
Promote the rezoning of entire blocks or configucus fracts of No progress
similarly zoned land when zoning map amendments are proposed
to ensure that small or isolated areas of land that are zoned Medi Poli o . Town Staff, Planning

LC-5.4 | differently than the surrounding area are not created when the caim QUGY ngoing Board, Town Coundil
zoning map is amended.

Review the Land Use Code to ensure that adequate regulations On-going
exist to address the ongoing impacts of nenresidential uses, such as
i5, it iahifiria, soit 5 tential _ . .
oss |Fo5e night lighting, solid waste disposal and other pofentia Medium Boiley Shori-term Town Staff, Planning

D

Implementation Strategy

Priority

Resources

Timeframe

Responsible

LC-6.1

Amend the Land Use Code to provide for the use of the legislative
Conditional Zoning Process for the consideration development
proposals that may not

fit within the framework of the remainder of the Land Use Code or
where the size or scale of a proposed development would not be
able to be effectively reviewed or developed through the use of
one of the base zoning districts.

High

Policy

Shori-term

Town Staff, Planning
Board, Town Council

Completed Sept
2014

LC-6.2

Amend the Land Use Code to provide for parallel conditional
zoning districts for each of the base zoning districts for use in those
instances where the use of a base zoning district with only minor
modifications can accommodate a development proposal.

High

Policy

Short-term

Town Staff, Planning
Board, Town Council

No progress
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LC-6.3

Amend the Land Use Code to include one or more specialized
conditional zoning districts for use in the review and approval of
larger scale mixed use projects and fo deal with development
proposals that are complex or innovative in nature.

High

Policy

Short-term

Town Staff, Planning
Board, Town Council

No progress

LC-6.4

Encourage the use of the Conditional Zoning process to
address situations where rezoning to an existing base zoning
district would not be compatible with surrounding development
in the absence of conditions failored to the particular nature of the
proposed use or development.

ONOMIC DEVELOPMENT AND TOURISM

High

Policy

Shori-term

Town Staff, Planning
Board, Town Council

Completed Sept

2014

99

EDT-1 Promoting Economic Diversity
ID Implementation Strategy Priority Resources Timeframe Resp
EDT-1.1 |Develop a business recruitment plan that focuses on attracting High Policy/$ Short-term Town Staff No update
employment in knowledge based economic sectors and similar TEwH Cou;ﬁ cil
sectors that are less dependent on geographic location than Chafrbar af '
quality of life for site selection. Commerce
Procmote the development of the health care services sector in Short-term/ Town Staff, No progress
EDT-1.2 conjunction with the establishment of the new medical facility. Medium Policy Ongoing Town Council,
’ Chamber of
Commerce
Develop an inventory of underutilized buildings in the community Short-term/ Planning No progress
that may not be suitable for retail activities, but which have Ongoing Board, Town
EDT-1.3 |sufficient parking and access to accommodate professional office | Medium $ Council, Town
uses, and work with interested parties to market their availability for Staff,
this use. Chamber of
Promote the community as a creative destination for artisans and Town Staff, No update
EDT-1.4 |makers of craft goods. Medium $ Intermediate  |Planning
Board, Town
far—SuT-w—xi|
EDT-1.5 [ldenfify pofential incentives, financial or otherwise, that can be Medium $-5% Intermediate  |1own Staff, No update
made available for the relocation or establishment of employment Town Council,
in targeted industry sectors. Chamber of
Commerce
Work cooperatively with the Chamber of Commerce to recruit and Town Staff, No update
EDT-1.4 retain businesses in sectors or specialties that help to diversify the High Policy/$ Ongoing Town Council,
local economy. Chamber of
- = = - i Qmmerce
ECONOMIC DEVELOPMENT AND TOURISM
EDT-2 Strengthening Local Businesses
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D Implementation Strategy Priority Resources Timeframe Resp _
Review ordinances, policies and regulations on a regular basis to Town Staff, Cn going
EDT-2.1 |ensure that there are no unreasonable barriers or obstacles to Medium Policy Ongoing Planning
starting or running a business in Blowing Rock. Board, Town
Council
Conduct a market analysis to identify gaps in the availability of Town Staff, No update
retail opportunities in the community and work with the Chamber Town Council,
EDT-2.2 |of Commerce to promote the availability of market share in the Medium $ Short-term Business
community. Owners,
Chamber of
Work cooperatively with local businesses and the Chamber of Town Staff, No update
Commerce to identify ways that the Town can promote a healthy Town Council,
EDT-2.3 |business climaie. High Policy Ongoing Business
Owners,
Chamber of
Encourage the development of a "buy-local” campaign to Town Staff, No update
EDT-2.4 [promote patronage of local businesses. Medium $ Intermediate |Town Council,
Business
EDT-2.5 |Explore opportunities for using underutilized or obsolete Town Medium $ Infermediate  |Town Staff, Ne update
owned facilities to foster opportunities for business growth. Town Council,
Business
Owners,
No progress
) . . B . Town Staff,
Review the permitted uses in all nonresidential zoning districts fo Planning
EDT-2.6 |ensure that they do not exclude any commercial uses that are Medium Policy Short-term
2 R Board, Town
appropriate for the disfrict. Council

Premier Tourist Destination
ID Implementation Strategy Priority Resources Timeframe Resp
Ensure that the community always presents a clean and visually Town Staff, ‘On going
EDT-3.1 |appedaling aesthetic experience for visitors. High Policy Ongoing Town Council,
Chamber of
Explore opportunities to expand public accommodations for Town Staff, On going
EDT-3.2 |persons with physical limitations. High $3 Short-term Town Council,
Business
Study the feasibility of developing a local shuttle system for use Town Staff, started in 2018 and
EDT-3.3 |during peak times of year to serve local lodging facilities and Low $-%% Short-term Town Councill, ongoing
destinations in and around town. Business
Continue to support the efforis of the Tourism Development Town Staff ongeing
EDT-3.4 |Authority. High Policy Ongoing o
Town Council
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gateways into the community and downtown.

EDT-4 A Year-Round Destination

Encourage the expansion of activities available during evening Town Staff,
EDT-3.5 |hours fo promote a vibrant experience in downtown Blowing Rock. High $ Short-term Town Council,
Business
Explore options to better accommodate fourists who travel with Town Staff,
EDT-3.6 |dogs who would like to stop in fown for a short visit. High Policy / $ Short-term Town Council,
TDA
EDT-3.7 |ldentify opportunities fo expand wayfinding signage leading to High $ Short-term ~ [Town Siaf,
downtown and other destinafions in the community. Town Councll,
Chamber of
Commerce,
TNA
EDT-3.8 |Continue to develop and implement plans to improve and define Medium $3% Intermediate  |Town Siaff,

Town Council,

No update

No progress

No progress

on-going

D Implementation Strategy Priority Resources Timeframe Resp

Explore options for relocating the Visitor Center to a prominent and Town Staff, no longer being

EDT-4.1 |accessible location on Valley Boulevard. Medium $% Short-term Town Council, considered
Chamber of

Explore the market pofential for expanding the availability and Town Staff, Updated Land Use

diversity of short-term rentals in the town as a means of atfracting . . Planning Code but did not
EDT-4.2  |tourists whose needs may not be met by existing lodging facilities Low Pelicy Infermediate L - extend STR fo new

or the current short- term rental supply. Council. TDA aredas

Work with businesses to optimize their days and hours of operation Chamber of On going
EDT-4.3 |during peak and off-peak times of year. Medium Policy Short-term Commerce,

TDA

Continue to support the marketing and prometional efforts of the T On going
EDT-4.4 |Tourism Development Authority and Chamber of Commerce. Medium Policy Ongoing iRl

Promote the community as a four-season destination and TDA, ©On going
EDT-4.5 |support effortsto expand activities in the community during off{ Medium $ Intermediate  |Chamber of

peak and shoulder seasons. Commerce _

Work to broaden the appecl of the community as a tourist Town On going
EDT-4.6 desTinqﬁon for a wider (li.emogrcphic, with a particular focus on High Policy Ongoing Council,

attracting younger families to the area. Chamber of

ORTATION Pk

ficient Multi-Modal Transportation Network

D Implementation Strategy Priority Resources Timeframe Resp
Develop enhanced standards for commercial driveway Town Staff,
T-1.1 connections with the goal of ensuring safety while preserving High Policy Short-term Town Council,
adeguate access for businesses. NCDOT
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Identify opportunities for the consolidation of commercial Town Staff, on-going especially
T-1.2  |driveways and the development of shared access arrangements. Low Policy / $% Intermediate  |pignning on Hwy 321
BRoard Town
Continue to work with NCDOT on the widening of US 321 to ensure Town Staff, complefed
T-1.3 that the new foc_iii’ry mee’rs_fhe Trgnspor’roﬁon needs of the High Policy Short-term Tovyn Council,
community and is compatiible with the character of the Business
community owners
Work with NCDOT to monitor the efficiency of the traffic conirol Town Staff, completed and
T-1.4 system during peak fraffic times. Low Policy Ongoing Town Council, ongoing
NCDOT
Idenfify opportunities fo realign off-set intersections where existing Town Staff, On going Bx:
T-1.5  |development, topography and envirecnmental features allow for Low $3$ Intermediate  |planning Church Street and
realignment. Rrnird Trwan New River Lakes
Require the stubbing of streets to adjacent properties, as Town Staff, On going
T-1.6 appropriate when new street right-of-way is established. Medium Policy Ongoing Planning
Bnrrd Town
T-1.7 Promote an interconnected street network by avoiding the use of Medium Policy Ongoing Town Staff, ‘On going
cul-de-sacs where fopography would allow for a through Planning
connection. Board, Town

Council

cyc:le Nek 7

D Implementation Sirategy Priority Resources Timeframe Resp
Develop a community-wide pedesirian and bicycle master plan. Town Staff, No progress
T-2.1 High $ Short-term Planning
Board, Town
Connect the Glen Burney Trail to the Cone Estate and National Town Staff, No progress
T-2.2 Park Service frail. Medium $3- 333 Long - Term Town Council,
NPS
Support the consfruction of the Middle Fork Greenway and Town Staff, EFLAP awarded
T-23  |develop plans for extending the trail through the Town. High $35% Long-term Planning
Board, Town
Enhance the pedestrian connection between downtown and US ' ) Town Staff, Completed Nov
T-2.4 321 along Sunset Drive. High $% Intermediate Town Council 2019
Explore funding opportunities through the Safe Routes to School Town Staff, Completed - no
T-2.5 Program to enhance pedestrian connections from residential areas High Policy Short-term Town Council, funding
to the school. NCDOT
Amend the Land Use Code fo require the provision of a Town Staff, No progress
T-2.6 proportional amount of secured bicycle parking when off-street High Policy Short-term Planning
vehicle parking is provided. Board, Town
T-2.7 Develop an enhanced pedesirian and bicycle connection High 5% - 35% Intermediate  |[Town Staff, In progress -
between downtown Blowing Rock and Bass Lake. Planning consiruction 2020
Board, Town
Council,
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TRANSPORTATION
T-3 Meeting Parking Needs

Develop a safe pedestrian connection along North Main Street Town Staff,
T-28  |from downtown fo Valley Boulevard. Medium $3$ Intermediate  |Planning
Board, Town
Identify and mitigate hazards to safe pedestrian and bicycle Town Staff,
T-2.9 |movement throughout the community. Medium Policy/$$ Long-ferm Planning

Board, Town

7 oviding |g Quoli ervices

ID Implementation Strategy Priority Resources Timeframe Resp
Continue to implement the recommendations of the Downtown
Parking Management Study and update the study regularly fo . . Town Staff,
T-3.1 High - On .
incorporate changes that occur over time. g $%-3%3 going Town Council
Continue to explore opportunities to develop additional Town Staff
T-3.2 i ities. Medi Poli i ¢
downtown parking opportunities edium olicy Ongoing o
Review cumrent parking regulations as they apply to downtown Town Staff,
133 |f© ensure Thclt odegucte parking is required while nclat- unduly Medium Policy Infermediate  |Planning
burdening or impeding development or the reuse of existing Board, Town
buildings o
Explore options for using variable demand management
technigues to encourage the more effective use of on- street Town Staff
T-3.4 parking resources. Examples include on/off peak pricing and time High Policy Short-term Town Cou;'zc:il
limits to encourage tumover during high demand times and allow Consultant
for longer stays at low cost during low demand fimes.
Study the feasibility of developing additional remote parking Town Staff,
T-3.5 facilities to serve downtown. Medium Policy Intermediate  |Town
Council
Review the effectiveness of directional sighage leading to the Town Staff,
T-3.6 Town's parking facilities and make improvements as necessary. Medium Policy/$ Intermediate  [Town Council,
Consultant
Work with downtown business owners to better manage employee Town Staff,
s parking behavior with a goal of encouraging employees to park in . . . Chamber ,
1-3.7 3 High Policy Ongoing
locations that are more distant to the downtown core. TDA,

Required project by
project

Crosswalks
enhanced fhr

gh

streefscape projects

On going

On going

On going

On going

On going

Needs updating

On going

D Implementation Strategy Priority Resources Timeframe Resp
Ensure that current levels of service within the town will not be Town Staff, On going
MSI-1.1 impacted by the expansion of those services into areas that High Policy Ongoing Planning
are not currenily served prior fo any annexation. Board, Town
Council
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Continue fo provide the highest quality public safety services

On going

No progress

On going

On going - fown
website links

2 : . . . - : Town Staff
MSI-1.2 possible, and routinely review the public safety needs of the High Polic ONEGHH -
community to ensure that rescurces are avcilable tfo meet these € ¥ eihs Town Council
needs
Explore opportunities to provide additional municipal services or to Town Staff
MSI-1.3 expand the scope of services currently provided to enhance the Kadfium Policy Intermediate  |Town '
"~ |quality of life in the community. Council
Continue to make friendly and accommaodating customer service Town Staff
MSI-1.4  |the highest priority in the provision of municipal services. High Policy Ongoing Tow Couﬁci\
Consider the implementation of additional internet- based Town Staff
MSI-1.5  [customer service tools to expand the availability of customer High Policy/$ Ongoing i
: : Town Council
service options.
Publicly promote the services that are offered by the Town to foster
community support for continued provision of those services and Town Staff,
MSI-1.6 |consider developing “dashboards” or other metrics available on Medium Policy/$ Intermediate  |[Town
the Town's website that demonsirate the efficiency and Counc]
effectiveness of Town services.
Continue to advocate for the provision of high quality, efficient
MSI-1.7 and responsive services by Watauga County and State agencies. High Policy Ongoing Town Council

@‘ =
FEEe o s

L

MSI—Q Maintaining Strong Infrastructure

On going

On going

No update

On going

On going

On going

D Implementation Strategy Priority Resources| Timeframe Resp
MSI-2.1  |Develop, fund and implement a Capital Improvement Plan High Policy Cngoing Town Staff,
and revise the plan annually to ensure that the capital Town Council
infrastructure, facility and equipment needs of the community are
planned and provided for over the long term.
Continue to implement the recommendations of the adopted Policy/ Town Staff,
MSI-2.2  [Water and Sewer Facilities Plan and update the plan on a regular High $5% - $3%% Ongoing Town Council,
basis. Town
Develop and implement a program to rehabilitate aging sewer . Policy/ . Town Staff,
MSI2.3  [infrastructure. Medium $3% - £33 Intermediate  |roun
Explore oppertunities to rehabilitate or replace aging infrastructure Town Staff,
MSI-2.4  |through public-private partnerships with developers as growth Medium Policy Short-term Planning
OCCUIS. Roard Towwn
Develop and implement a maintenance plan for community . _ Short-term / Town Staff,
MSI-2.5  liqcilifies. High Policy / $$% Ongoing T AR
Routinely update and implement the Street Inventery and . Policy/ . Town Staff,
MSI-2.6 Maintenance Plan. Medium 333 - $35% Ongoing Town

On going
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Develop and implement a plan for the ongoing construction and Policy/ Town Staff,
MSI-2.7  |maintenance of sidewalks. High $5- $3% Ongoing Town
Crineil
Prepare a space needs analysis for all Town departments to Low Town Staff,
identify current and future needs and develop plans for adding or Town
MSI-2.8  |modifying facilities as determined necessary to accommodatie the $ Long-ferm CEiREl
Town's space needs. ) Consul’rclzln’r
MSI-2.9 [Continue to fund the regular replacement of obsolete capital High Policy/$$$ Ongoing Town Staff,
equipment in all departments. Town Council

PR-1 Providing Excellent Recreational Opportunities

ATION

ID Implementation Strategy Priority Resources Timeframe Resp
Continue to maintain Memorial Park as a high quality facility that Policy/ Toiwh Saift
PR-1.1 serves as the centerpiece of downtown Blowing Rock. High $%-3%% Ongoing Town Council
Prepare an evaluation of the recreational facilities and programs Town Staff,
offered in the community o identify any gaps between what is . ) . Town
PR-1.2 |available and the goal of ensuring that sufficient opportunities exist{  Medium Policy/$ Intermediate Council
for people of all ages and physical abilities. Consul Tc’:mf
Continue to implement the recommendations of the Master Plan Town Staff,
PR—-1.3 |for Community Parks and Gardens and update the plan on a High Policy/$ Ongoing Planning
regular basis. Board, Town
Promote the availability of the Town's parks and opportunities for TDA. Town
PR--1.4 [recreation to tourists. Medium Policy/$ Ongoing Sta ff
Develop and implement a plan for the continued maintenance, Short-term/  |Town Staff,
PR 1.5 [replacement and addition of frees in town parks High Policy/$ Ongoing Town
Conneil
Identify opportunities to expand the availability of parks and Town Staff,
PR-1.6 |recreational facilities throughout the community. Medium Policy/$ Intermediate  |Planning

S & RECREATION
PR-2 An Outdoor Recreation Desfination

D Implementation Strategy Priority Resources Timeframe Resp
Develop an inventory of the outdoor recreation opportunities that Town Staff,
PR—g.1 |are available in the community and surrounding area to identify it Policy/$ Intermediate  |Town Council,
any gaps that existing resources could be utilized to fill. Chamber,
DA
Promote the availability of local outdcor recreational opportunities CHamber
PR-2.2 |to tourists through a guidebook and/or online resource. High Policy/$ Infermediate DA !

No progress

No progress

On going

On going

Parks and
Recreation
Masterplan

Parks and
Recreation
Masterplan

On going

On going - major

replacement 2017-

18

Parks and
Recreation
lan

Recreation
Masterplan

No update
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No update

Parks and
Recreation
Masterplan

on going

Cn going

On going - MFG

On going - MFG

On going - MFG

No progress

No progress

On going

Develop events that are tied to the outdoor recreational resources Town Staff,
PR-2.3 [that are available in the area. Low Policy/$$ Long-term Town Council,
Chamber,
Explore opportunities to provide better physical connections
PR_2 .4 (sidewalks, trails, bike paths, etc.) to connect the town to outdoor MEdiUH Policy/$ — Town Staff,
’ recreational opportunities in the local area. Town Council
PR--2.5 |Support the growth of equestrian related recreation in the Low Policy Ongoing Town Staff,
community. Town Council,
Encourage the development of businesses associated with
PR-2.4 outdoor recreation, such as sporting goods shops, outdoor clothing | \1adium Policy Intermediate Chamber,
’ and gear retailers, outdoor recreation ouftfitters and similar TDA
enterprises
Promote the town as a destination for outdoer recreation Short-term/ CHaTBER
PR—-2.7 |enthusiasts to find accommodations when visiting the area. High Policy/$ Ongoing DA ’
Identify and promote outdoor recreational opportunities that can
PR-2.8 |be taken advantage of during off-peak fourism seasons. Medium Policy/$ Intermediate  |TDA
Promote the community as a destination for long distance / road
PR-2.9 |biking enthusiasts. Medium Policy/$ Short-term TDA
ENV (T & NATURAL RESOURCE Ra ey
ENR-1 Preserving Access to Nature
D Implementation Strategy Priority Resources Timeframe Resp
Work with property owners, developers and the National Park Town Staff,
ENR-1.1 [Service to ensure that the pupjic has access to n_cn‘urcnl areas and High Policy/$ Ongoing Planning
outdoor recreation opporfunities in the community. Board, Town
Council
Develop a plan that identifies scenic views that are vulnerable to Town Staff,
ENR-1.2 develc?prr}en‘r c:nc_:l e_xpiore options fo work with gonservoﬁon Medium Policy/$5% Long-term Planning
organizations or similar groups to preserve these ireplaceable Board, Town
views s
Implement the recommendations of the Parks/Green Space Plan Town Staff,
ENR-1.3 |and continue o update the plan on a regular basis. Medium Policy/$$ Ongoing Planning
Raard Town
Require the preservation of greenway corridors in conjunction with Town Staff,
EnR-1.4 |The sul:_>d':visic->n or development of Ionfj as idenﬁﬁ&.:d on existing High Policy Ongoing Planning
plans, including plans for the completion of the Middle Fork Board, Town
Greenway Council
Identify properties with severe development constraints and pursue Town Staff,
opportunities to partner with the owners of those properties to _ Planning
ENR-1.5 |acquire conservation easements Low Policy/$$ Long-term
g Board, Town
or similar arrangements to protect the land from development. Eourel

No progress just
discussion
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ENR-1.6

Develop an inventory of significant natural features within the
community and work with property owners, developers and
conservation organizations te preserve these features.

Medium

Policy/$$

Intermediaie

Town Staff,
Planning
Board, Town

Ne progress

ENR-3 Promoting Environmental Sustainability

ID Implementation Strategy Priority Resources Timeframe Resp
Evaluate current Town operations 1o identify any practices that Town Staff,
ENR3] |On t'>e improved fo more environmentally compatible or e Policy/$ infermediate  [TOWN
sustainable. Council,

Coancldmmt

ENR-2 Protecting the Natural Landscape
D Implementation Strategy Priority Resources Timeframe Resp
Explore options for providing development incentives, such as Town Staff, No progress
ENR-2.] [density bonuses, forthe use of Medium Policy Short-term  |Planning
environmentally friendly construction standards for new Board, Town
development .
Develop and implement regulations to minimize the potential Town Staff, No progress
ENR-2.2 [hazards and negative environmental effects of development on Medium Policy Short-term Planning
steep slopes. Rnard Town
Develop guidelines for fire hazard reduction for properties that are Town Staff, No progress
ENR-2.2 Ios:o’red in high hazard areas and pro_vide f_echnicol assistance to Miadiumm Policy/$ Short-term Fire
private property owners who would like tc implement them. Department,
Enhance the requirements in the Land Use Code for the Town Staff, On going, but more
ENR-2.4 |preservation of the Town's mature tree canopy in conjunction with Medium Policy Short-term Planning regulations needed
development activity. Ranra Towwn
Develop and implement dark-sky compliant outdoor lighting Town Staff, New LED lights for
ENR-2.5 regulations and consider requiring existing outdoor lighting fixtures Medium Policy Intermediate  |Planning 321
" |to be brought into compliance within a 5-7 year timeframe Board, Town
following adoption s o =%
Continue to enforce robust flood damage prevention . . . Town Staff, On going
ENR-2.6 |regulations to protect life and property. High Policy Ongoing Town
ENR-2.6 |Promote the use of innovative techniques for the management of High Policy Ongoing Town Staff, On going, but new
stormwater runoff, such as Low Impact Development designs and Town regulations needed
best management practices other than stormwater retention Council,
ponds. Towr
Implement the recommendations of the Stormwater Infrastructure Town Staff, ©n going
ENR-2.6 Evaluation and prepare regular updates to the plan. High Policy/$$$ Ongoing Town [
Council,

No progress
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ENR-3.2 |Conduct an environmental audit of Town facilities o determine Low Policy/$ Long-term Town Staff, No progress
potential upgrades that can be made to enhance the Town
environmental efficiency and sustainability of the facilities. Caunell
Consultant,
Develop a Community Sustainability Plan to identify and promote PO ST No progress
practices that can reduce water and energy consumption, waste _ Planning
ENR-3.3 |generation and air pollution while encouraging the more efficient Low Policy/$ Long-term Board, Town
use of resources. Council,
Canenltmmdt
Conduct feasibility analyses on all future fown facility construction No progress
projects to determine whether the incorperation of sustainable Town Staff,
building practices or the use of LEED or similar certification is a cost . . - Planning
ENR-3.4 | etfective altemnative to conventional building techniques. Wedim Polleyts IMBMedIANS |0 e, Tovwn
Council
HISTORIC & CULTURAL RESOURCES ! i
HCR-1 Preserving Heritage and Identity
ID Implementation Strategy Priority Resources Timeframe Resp
Develop an inventory of historic structures and features to identify Town Staff, No update
HCR-1.1 |the presence and condition of these resources in the community. Medium Policy Intermediate  |Historical
Society
Establish a Historic Preservation Commission to provide for the Town Staff, Historic Society
HCR-1.2 [formal nomination, protection and promotion of historic resources Medium Policy Intermediate  |Town completed
in the community. Council
Review the Land Use Code and other fown ordinances, policies Town Staff, Ne progress
HCR-1.3 |and regulations to remove any unnecessary obstacles to the Medium Policy Intermediate  |pianning
productive use of historic structures. B Towr
Incorporate visual representations of the Town's history throughout Town Staff, No updaie
HCR-1.4 |The community in locations where such displays are appropriate, Low $ Long-term Planning
" |particularly in and around downtown. Board, Town
Explore the creation of, and options for funding, a local financial Town Staff, No update
HCR-1.5 |incentive policy for the preservation and restoration of historic Medium $3$ Intermediate  |Town
structures. Coiineil HPC
Work closely with community groups, private organizations and Policy / Town Staff, Cn going
HCR-1.6 |individuals to achieve historic preservation goals. Medium $-53% Intermediate  |Town
Coyineil HPC
Explore options for providing technical assistance to the owners of Town Staff, No update
HCR-1.7 [historic properties who are interested in preserving, restoring or Medium $ Intermediate  |Town
adapting them to a new use. Council. HPC
Encourage the incorporation of historically compatible Town Staff, Ex: 1150 Main Street
HCR-1.8 |architectural designs and site features info plans for new High Policy Intermediate  |Planning
development within historic areas. Board, Tewn

108




2014 Comprehensive Plan Strategies Updated 1/03/2020

Work with community groups fo identify financial resources for

Town Staff, No update
HCR-1.9 |establishing a local historic preservation frust.

Town
|Council, HPC |

$35 - 5553

Intermediate

Cultural Experience
D Implementation Strategy Priority Resources Timeframe Resp
Work with cultural organizations to develop an inventory of the Town Staff, Ne update
HCR-2.1 |cultural programs and resources availlable in the community. Medium Policy Intermediate  [TpA, Local
Cultiir- Al
Work with cultural organizations to identify any gaps that exist in Town Staff, No update
HCR-2.2 [the cultural offerings of the community and develop a plan to fill Low Policy Intermediate || ocal
those gaps. Cultiral O !
Make Town resources, such as land or buildings, available for Town On going
HCR-2.3 |[cultural programs and activities sponsored by local cultural High Policy Short-term Staff,
organizations. Town
Support the development of a permanent location for use by Town Staff, No longer being
HCR-2.4 The_ _Ensemble Stage that provid.es Th(la F)-rgonizcﬁon with a High Policy SHGTETETH Town pursued
facility that can accommodate its activities. Counail,
Develop and implement a plan for the installation of public Town Staff, Public Art Pbl-i“c;y_
HCR-2.5 |art throughout 1pe corpmunity, with a por’ricm:ulcr emphasis in Lo Policy Intermediate  |Town adopted 2018-19
areas along major corridors through town and in the downtown Council,
areq . P
Continue to work with community organizations to promote Town Staff, On going
HCR-2.6 |cultural events. High Policy Ongoing Town
Colineil
HCR-2.7 |Foster support for the Blowing Rock Community Library and work Medium Policy Intermediate  [Library No update
with volunteers to develop plans to sustain and expand the Volunteers,
services offered by the library. Town
Council,

L RESOURCES oth Gt
FR-1 Maintaining a Strong Financial Position
ID Implementation Strategy Priority Resources Timeframe Resp
Maintain a fund balance that exceeds the minimum required by . Yes, continues
ER-1.1 statute and provides the Town with maximum flexibility in meeting High Policy Ongoing Town Staff,
' capital needs and maintaining stability through economic cycles. Town Council
Continually explore opportunities to obtain funding for capital Town Staff, Yes, continues
FR-1.2 |expenses through grants, donations and other means that reduce High Policy Ongeing Town
reliance on local funding sources. Council
Ensure that operating and capital expenses are funded through an Town Staff, Yes, continues
FR-1.3 |appropriate mix of tax revenues and user fees. High Policy Ongoing Town
Council
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Explore opportunities fo reduce debt related expenses by Town Staff, On going
FR-1.4 [refinancing existing debt at more favorable rates and terms. Low Policy Intermediate  |Town
Council _
Support policies that maximize the annual distributicn of sales fax Town ©n geing
FR-1.5 |revenue to the Town, High Policy Ongoing . :
Council
Oppose outside policies and legislation that place TEWR On going
FR-1.6 |unfunded financial mandates on the Town. High Policy Ongoing .
Council
FR-1.7 |Explore options for utilizing capacity development fees to fund Medium Policy/$ Intermediate  |Town Staff, No progress
infrasiructure needs for new growth in the Town
community that impacts existing infrastructure capacity. Engineer,
Town
Consider the use of special assessments on benefited properties to lown S1ar, No progress
facilitate more timely rehabilitation and replacement of aging Town
FR-1.8 l|infrastructure. Medium Policy Intermediate  [Engineer,
Town
2 @
D-1: Preserve the distinct aesthetic character of downtown.
D Implementation Strategy Priority Resources Timeframe Responsible
Revise zoning and architectural design regulations to differentiate Town Staff, Planning Draff ordinance
D-1.1 |between the contexts of the east and west sides of Main Street. High Policy Short-term Board, Town Council denied Feb 2019
Utilize a mere illustrative approach to the implementation of Town Staff, Planning No progress
D-1.2 |design regulations for the downtown area. High Policy/$ Short-term Board, Town Council,
Consultant
Develop a phased plan to relocate overhead utilities along Main _ Town Staff, Town Plan developed
D-1.3 [Street and Sunset Drive High $33% Long-term Council, Utility with cost estimates
Companies
Finish the remaining portions of the downtown streetscape project. T Completed Nov
. own Staff, Town i o
D-1.4 High $$ Short-term Council 2019
DOWNTO
D-2: Provide a memorable experience for visitors 1o downtown Blowing Rock.
ID Implementation Strategy Priority Resources Timeframe Responsible
Encourage the development of new options for entertainment Town Staff, Planning No progress
D-2.1 |during evening hours. High Policy Intermediate  |Board, Town Council,
Chamber, TDA, Business
Downtown streets, sidewalks and other public spaces will continue On going
D-2.2 |to be maintained in a manner that presents a clean and High $ Ongoing Town Staff, TDA

aesthetically appealing appearance.
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D-2.3

Develop plans for establishing passenger drop-off points for

vehicles fraveling both north and south along Main Street. Medium 5%

DOWNITOWN

D-3: Define a new context for development along the Sunset Drive corridor between Main Street and
Valley Boulevard.

Town Staff, Planning
Board, Town Council,

No progress

OWN

D-5 Redevelop the Park Avenue area as a downtown center for arts and culture.

D Implementation Strategy Priority Resources Timeframe Responsible
Develop a detailed engineering study to improve Sunset Drive's Town Staff, Planning Comple
D-3.1 |streetscape, bicycle and pedestrian connections and parking. High $ Short-term Board, Town Council
Enhance the Sunset Drive gateway entrances at Main Street and Town Staff, Planning In progress
D-3.2 |Valley Boulevard with decorative sighage, public art and similar High $$ Intermediate  |Board, Town Council
features.
Promote the fransformation of Sunset Drive intc an enterfainment Town Staff, Planning No progress
D33 [|district or similar spgcicxl district in ) ) ) High Policy Long-term Board, Town Council,
downtown to help it define a unigque identity and role in Chamber, TDA
the areater downtown areq = =
Explore opportunities to enter into a public/private partnership fo Town Staff, Planning CUP approved for
redevelop the block between Main Street and Maple Street with ) ) Board, Town Council, Moody building,
D-3.4 |an entertainment venue (or similar signature facility), supporting High Policy/$$$$ Long-term Chamber, Property nder construction
businesses and additional public parking. Owners
D) )
D-4 Improve bicycle and pedestrian connections within and leading o downtown Blowing Rock.
ID Implementation Strategy Priority Resources Timeframe Responsible
Designate Main Street as a shared lane bicycle facility to enhance Town Staff. Town No progress
D-4.1 |safety fo.r bicyclists using both pavement markings and signage as Medium $ Short-term Council. NCDOT
appropriate.
Develop a multi-use (pedestrian and bicycle) path from et ST T In progress -
D-4.2 |downtown to Bass Lake that is separated from highway fraffic. High $% - $3% Intermediate B ‘construction 2020
Council, NCDOT :
Enhance the pedestrian connection between Main Street and
D-4.3 |Valley Boulevard along Sunset Drive. Medium $% Intermediate ?(;:Eg:lcﬁ' Town
Enhance the pedestrian connection between downtown and Town Staff. Town Required project by
D-4.4 |Valley Boulevard along North Main Street. Medium 5% Intermediate CHuRE] N'CD or project

ID

| Implementation Strategy

| Priority | Resources |

Timeframe

Responsible
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Pursue the redevelopment of the south side of Park Avenue into a Town Staff, Town

community oriented complex that may include arfists' studios, a Council, Arts and
D-5.1 [|farmer's market, asmall High $$ - $3% Short-term Cultural Organizations

performance space for the Ensemble Stage and other cultural

facilities.

HOSPITAL e

H-1: Future land uses at the current hospital site will be compatible with surrouning development and
the character of the Town

D Implementation Strategy Priority Resources Timeframe Responsible
Develop appropriate regulations in the Land Use Code to facilitate Town Staff, Planning
H-1.1 |the compatible redevelopment of the current hospital site. High Policy Short-term Board, Town Council
Implement standards in the redevelopment of the site that will Town Staff, Planning
H-1.2 reduce off-site impacts such as noise, odor, light and similar High Policy Short-term Board, Town Council
“  |potential impacts from the redevelopment of the sife.
HOSPITAL

H-2: The architectural design of new development on the site will reinforce the western NC vernacula
and respect the character of the town and surrounding neighborhoods.

D Implementation Sirategy Pricrity Resources Timeframe Responsible

Utilize design standards for the redevelopment of the current Town Staff, Planning
H-2.1 |hospital site that will reinforce the Town's aesthetic character. High Policy Short-term Board, Town Council

HOSPITAL T !
H-3: The redevelopment of the current hospital site will establish safe and efficient vehicular and pedes- frian
access to the site.

D Implementation Strategy Priority Resources Timeframe Responsible
Regquire the development of alternative access points for the Town Staff, Planning
H-3.1 |redevelopment of the current hospital site, including a pedestrian High Policy Intermediate  [Board, Town Council
connection to the trail on Main Sireet.

HOSPITAL e L T T L P |

H-4: Establish public open space on a portion of the current hospcl site in conjunction with the
redevelopment of the site

D Implemeniation Strategy Priority  |Resources Timeframe Responsible

Explore options for a public/private partnership to acquire access Policy / Town Staff, Town

H-4.1 |to public open space on the cumrent hospital site. High $-%% Intermediate  |Council, Property
Oowner

HOSPITAL
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H-5 Foster compatible growth and redevelopment in vicinity of the future hospital site that complements
the emerging health care center.

ID Implementation Strategy Priority Resources | Timeframe Responsible
Work with adjacent property owners to plan for and develop uses Town Staff, Planning
H-5.1 |to suppert the growth of the new hospital. High Policy Intermediate Board, Town Council,

— Hospitall,
VALLEY BOULEVARD

V-1 Future development and redevelopment activity along Valley Boulevard should reflect the
established character of the Town.

D Implementation Strategy Priority Resources Timeframe Responsible
Maintcin strict adherence to architectural and design standards in Town Staff, Planning
V-1.1 [the town's ordinances. High Policy Ongoing Board, Town Council
VALLEY BOULEVARD

V-2 Pursue the development of the Middle Fork Greenway along the Valley Boulevard corridor.

D Implementation Strategy Priority Resources Timeframe Responsible
Prepare a detailed engineering siudy and implementation plan for Town Staff, Planning
the extension of the Middle Fork Greenway from its planned Board, Town Council,

V2.1 terminus through fown along the Valley Boulevard Corridor. High $-5% Short-term Chamber, TDA
Amend the Land Use Code to require the preservation of the Town Staff, Planning

V-2.2 |established greenway cormridor. High Policy Short-term Board, Town Councll
Develop amendments fo the Land Use Code that will encourage Town Staff, Planning

V-2.3 |new buildings to front the future greenway. High Policy Short-term Board, Town Council

VALLEY BOULEVARD

marketing and branding effort.

D Implementation Strategy Priority Resources | Timeframe Responsible
Develop a unified wayfinding and gateway signage plan and Town Staff, Town
VIR implement the installation of the gateway improvements and Medium $35-55% Intermediate Council, NCDOT,
signage at strategic points along the corridor. Consultant

VALLEY BOULEVARD
V-4 Pursue the development of a visitors center along Valley Boulevard.

D | Implementation Strategy | Priority | Resources | Timeframe Responsible
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Explore potential locations for the relocation of the Visitors Center Town Staff, Town
V-4.1 |[to Valley Boulevard. Medium 3% Short-term Council, TDA, Chamber

VALLEY BOULEVARD
V-5 Develop public improvements, such as public parking, mini-parks, public art and similar features on
remnant parcels owned by NCDOT along the corridor that are oo small fo develop or have no other

practical uses.
D Implementatiion Strategy Priority Resources Timeframe Responsible

Work with NCDOT to identify remnant parcels that may be suitable
V-5.1 |for public use and develop and implement plans to improve them.| Medium $5-35% Intermediate

Town Staff, Town
Councll, NCDOT
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G.S. Chapter 160D Checklist of Changes to
Local Ordinances, Policies, and Practices

This checklist outlines provisions in the new Chapter 160D of the North Carolina General Statutes
(hereinafter G.S.) as well as related statutory changes that will be incorporated into Chapter 160D.
The changes to the statutes affect the language of local ordinances, the options for local decision
processes, and the administrative practices related to development regulations.

This checklist is one piece of a larger set of resources and training materials, including an
explanatory book, Chapter 160D: A New Land Use Law for North Carolina. Each item on this
checklist is described more thoroughly in those additional resources. Section headers in this
checklist note the corresponding chapter and section of the Chapter 160D book [in brackets].
Check nc160D.sog.unc.edu for additional resources and training.

The checklist has specific notations, which are accompanied by specific icons, as follows:

[0 Denotes legislative changes for which local governments must take action (statutory citations
are in parentheses)

O Denotes permissive legislative changes for which local governments may take action

A Denotes notable legislative changes that do not require local action but of which local gov-
ernments must be aware

*For items noted with an asterisk, local governments do not have authority for the change until Janu-
ary 1, 2021, unless legislation authorizes earlier effectiveness. Noted changes may be incorporated
into ordinances and policies, but they must not be effective until 2021. All other changes may be
adopted and effective immediately.

Terminology and Citations [Chapter 1, Section IlI]

[0 Must update any references to provisions in G.S. Chapter 160A or 153A to indicate relevant
provisions in Chapter 160D. (See appendixes B and C in the Chapter 160D book.)

[0 Must align ordinance terminology with Chapter 160D terminology for conditional zoning and
special use permits; must delete use of the terms conditional use permit, special exception,
conditional use district zoning, and special use district zoning. (See G.S. 160D-102.)

[0 Must ensure that ordinance definitions for the following terms are not inconsistent with
definitions provided in state law and regulation: building, dwelling, dwelling unit, bedroom, and
sleeping unit. (S.L. 2019-111, § 1.17)

O May align ordinance terminology with Chapter 160D terminology, including for the following
terms: administrative decision, administrative hearing, determination, developer, development,
development approval, development regulation, dwelling, evidentiary hearing, legislative
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O

O

O

O

decision, legislative hearing, planning and development regulation jurisdiction, and quasi-

judicial decision. (G.S. 160D-102.)

Geographic Jurisdiction [Chapter 2, Section ]

*For extension of extraterritorial jurisdiction (ET]), a municipality must provide mailed notice
thirty days prior to ETJ hearing; municipality may hold one hearing (with single mailed notice)
regarding ET] and initial zoning amendment. (G.S. 160D-202(d).)

Municipality may hold hearings in anticipation of change in jurisdiction. (G.S. 160D-204.)

*For a parcel in two jurisdictions, the owner and the jurisdictions may agree for development
regulations from one jurisdiction to apply to the entire parcel. (G.S. 160D-203.)

*In ETJ, the county may elect to exercise development regulations that the municipality is not
exercising. (G.S. 160D-202(b).)

Boards [Chapter 2, Section Il]

A. In General

Must adopt broadened conflict-of-interest standards for governing and advisory boards. (G.5.
160D-109.)

Must keep minutes of proceedings of each board. (G.S. 160D-308.)

Must have each board member take an oath of office before starting his or her duties. (G.S.
160D-309)

Must update ET] population estimate, at least with each decennial census (also calculation
for proportional representation is simplified and process for appointment is clarified). (G.S.
160D-307)

Must provide proportional representation for ET] on preservation commission if any districts

or landmarks are designated in the ETJ. (G.S. 160D-307)

May have detailed rules of procedure for each board; may be adopted by governing board;
if not, then may be adopted by individual board; if adopted, must maintain board rules

of procedure (by clerk or other officer as set by ordinance) and must post board rules of
procedure to website, if the jurisdiction has a website. (G.S. 160D-308.)

May establish reasonable procedures to solicit, review, and make appointments; governing
board typically makes appointments but may delegate that appointment-making authority.
(G.S. 160D-310.)

May establish additional advisory boards related to development regulations. (G.S. 160D-306.)

© December 2019. David W. Owens a’rl'sd‘rlgm S. Lovelady, UNC School of Government.
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B. Planning Board
O May assign to planning board the coordination of citizen engagement for planning. (G.S.
160D-301.)

O May assign planning board to serve as preliminary forum for review and comment on quasi-
judicial decisions, provided that no part of the preliminary forum or recommendation may be
used as a basis for the deciding board. (G.S. 160D-301.)

C. Board of Adjustment
O May assign board of adjustment to hear and decide matters under any development regulation,
not just zoning. (G.S. 160D-302.)

O May assign duties of housing appeals board to board of adjustment. (G.S. 160D-305.)

IV. Land Use Administration [Chapter 2, Section lil]

A. In General

[0 Must incorporate new staff conflict-of-interest standards into ordinance or policy. (G.S.
160D-109.)

[0 Must maintain in paper or digital format current and prior zoning maps for public inspection.
(G.S. 160D-105.)

(] Must maintain in paper or digital format any state or federal agency maps incorporated by
reference into the zoning map. (G.S. 160D-105.)

O May enact ordinances, procedures, and fee schedules relating to administration and
enforcement of development regulations. (G.S. 160D-402(b).)

O May charge reasonable fees for support, administration, and implementation of development
regulation; must use any such fees for that purpose, not for other purposes. (G.S. 160D-402(d).)

B. Enforcement
(0 Must issue notices of violation (NOVSs) in conformance with statutory procedures (must deliver
to permittee and landowner if different; may deliver to occupant or person undertaking the
activity; delivery by hand, email, or first-class mail; may be posted onsite; administrator to
certify NOV for the file.) (G.S. 160D-404(a).)

0 Ifinspecting, must enter the premises during reasonable hours and upon presenting
credentials; must have consent of premises owner or an administrative search warrant to
inspect areas not open to the public. (G.5. 160D-403(e).)

[ For revocation of development approval, must follow the same process as was used for the
approval. (G.S. 160D-403(f).)

O May perform inspections for other development approvals to ensure compliance with state
law, local law, and the terms of the approval; must perform (or contract for) inspections for
building permits. (G.S. 160D-1113; -403(e).)

© December 2019. David W. Owens and Aqfr;' $7Love!ady, UNC School of Government.
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O

O

0 <

May perform inspections for general code compliance and enforcement (inspections unrelated
to a development approval). (G.S. 160D-402(b).)

May require a certificate of compliance or occupancy to confirm that permitted work complies
with applicable laws and terms of the permit; still must require certificate of occupancy for
work requiring a building permit. (G.S. 160D-403(g).)

May issue stop-work orders for illegal or dangerous work or activity, whether related to a
permit or not. (G.S. 160D-404(b).)

May continue to use general enforcement methods, including civil penalties, fines, court-
ordered actions, and criminal prosecution. (G.S. 160D-404(c).)

Be aware that a local government must bring a court action in advance of the applicable five-
and seven-year statutes of limitation. (G.S. 1-51 and -49; established prior to Chapter 160D.)

Substance of Zoning Ordinance [Chapter 3, Section []

Must maintain current and prior zoning maps for public inspection (local government clerk or
other office may be the responsible office); may adopt and maintain in paper or digital format.
(G.S. 160D-105.)

Must eliminate conditional-use-district zoning; existing conditional-use-district zoning
converts to conditional district on January 1, 2021. (G.S. 160D-703; S.L. 2019-111, § 2.9(b).)

*May incorporate maps officially adopted by state or federal agencies (such as flood-insurance
rate maps (FIRMs)) into the zoning map; may incorporate the most recent officially adopted
version of such maps so that there is no need for ordinance amendment for subsequent map
updates; must maintain current effective map for public inspection; may maintain in paper or
digital format. (G.S. 160D-105.)

*May require certain dedications and performance guarantees for zoning approvals to the
same extent as for subdivision approvals. (G.S. 160D-702.)

May use form-based codes. (G.S. 160D-703(a)(3).)

May allow administrative minor modification of conditional zoning, special use permits, and
other development approvals; if allowed, must define “minor modification” by ordinance, must
not include modification of use or density, and major modifications must follow standard
approval process. (G.S. 160D-403(d), -703(b), -705(c).)

May apply zoning standards jurisdiction-wide, not just on a zoning-district-by-zoning-district
basis. (G.S. 160D-703(d).)

*May regulate development over navigable waters, including floating homes. (G.S.
160D-702().)
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VI. Substance of Other Development Ordinances [Chapter 3, Section I]

C

O

O

O

O

(|
(]

Must conform subdivision performance guarantee requirements with statutory standards.
(S.L. 2019-79 (S.B. 313), to be incorporated into G.S. Chapter 160D.)

Must conform subdivision procedures for expedited review of certain minor subdivisions.

(G.S. 160D-802, established prior to G.S. Chapter 160D.)

Must exempt farm use on bona fide farm in ETJ from city zoning to the same extent it would
be exempt from county zoning; Chapter 160D clarifies that other municipal development
regulations may still apply. (G.S. 160D-903(c).)

Must not exclude manufactured homes based on the age of the home. (G.S. 160D-910.)

*Must follow standardized process for housing-code enforcement to determine owner’s
abandonment of intent to repair and need for demolition. (G.S. 160D-1203(6).)

May adopt moratoria for development regulations (subject to limitation on residential uses);
moratoria do not affect rights established by permit choice rule. (G.S. 160D-107)

A. Historic Preservation
Must follow standard quasi-judicial procedures for preservation certificates of appropriateness.
(G.S. 160D-947(c).)
Must frame preservation district provisions as “standards” rather than “guidelines.” (G.S.
160D-947(c).)

*May choose for appeals of preservation commission decisions to go directly to superior court
rather than to board of adjustment. (G.S. 160D-947(e).)

B. Development Agreements
Must process a development agreement as a legislative decision. (G.S. 160D-105.)

Must have a local government as a party to a development agreement (a water and sewer
authority may enter an agreement as a party, but not independently). (G.S. 160D-1001(b).)

May consider a development agreement concurrently with a rezoning, subdivision, or site
plan; may consider a development agreement in conjunction with a conditional zoning that
incorporates the development agreement. (G.S. 160D-1001(d).)

*May address fewer topics in development agreement content (list of mandated topics is
shortened). (G.S. 160D-1006.)

May mutually agree with a developer for the developer to provide public improvements beyond
what could have been required, provided such conditions are included in the development
agreement. (G.S. 160D-1006(d).)

May include penalties for breach of a development agreement in the agreement or in the
ordinance setting the procedures for development agreements; either party may bring legal
action seeking an injunction to enforce a development agreement. (G.S. 160D-1008.)
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Vil. Comprehensive Plan [Chapter 4, Section I]

O

O

Must adopt a comprehensive plan by July 1, 2022, to maintain zoning (no need to re-adopt a
reasonably recent plan). (G.S. 160D-501(a).)

Must adopt a plan or a plan update following the procedures used for a legislative decision.
(G.S. 160D-501(c).)

Must reasonably maintain a plan. (G.S. 160D-501(a).)

May coordinate a comprehensive plan with other required plans, such as Coastal Area
Management Act (CAMA) plans. (G.S. 160D-501(a).)

May coordinate with other local governments, state agencies, or regional agencies on planning
processes. (G.S. 160D-503(a).)

VIll. Legislative Decisions [Chapter 4, Section Il]

O

O

A. Notice

Must follow applicable procedures for legislative decisions under any development regulation
authorized under Chapter 160D, not just zoning; must adopt any development regulation by
ordinance, not by resolution. (G.S. 160D-601.)

For zoning-map amendments, must provide notice not only to immediate neighbors but also
to properties separated from the subject property by street, railroad, or other transportation
corridor. (G.S. 160D-602.)

For zoning-map amendments, must provide posted notice during the time period running
from twenty-five days prior to the hearing until ten days prior to the hearing. (G.S.
160D-602(c))

For extension of ET], may use single mailed notice for ET] and zoning-map amendment

pursuant to statutory procedures. (G.S. 160D-202.)

For zoning-map amendments, may require applicant to notify neighbors and hold a
community meeting and may require report on the neighborhood communication as part of
the application materials. (G.S. 160D-602(¢).)

B. Planning Board Comment

Must refer zoning amendments to the planning board for review and comment; must not have
governing board handle planning board duty to review and comment on zoning amendments.
(G.S. 160D-604(c), (e).)

Must have planning board consider any plan adopted according to G.S. 160D-501 when
making a comment on plan consistency. (G.S. 160D-604(d).)

May refer development regulation amendments (other than zoning) to the planning board for
review and comment. (G.S. 160D-604(c).)

©® December 2019, David W. Owens aﬂdétﬁm S. Lovelady, UNC School of Government.
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C. Plan Consistency
(0 When adopting an amendment to the zoning ordinance, must adopt a brief statement
describing whether the action is consistent or inconsistent with approved plans. (G.S.
160D-605(a).) (*This eliminates the 2017 requirement that statements take one of three
particular forms.)

O May adopt plan-consistency statement when acting upon the zoning amendment or as a
separate motion. (G.S. 160D-605(a).)

O *May meet the requirement for plan consistency even without formal adoption of a written
statement if the minutes of the governing board meeting reflect that the board was fully aware
of and considered the plan. (G.S. 160D-605(a).)

O May concurrently consider a comprehensive plan amendment and a zoning amendment; must
not require a separate application or fee for plan amendment. (G.S. 160D-605(a).)

[0 Must note on the applicable future land use map when a zoning-map amendment is approved
that is not consistent with the map; the future land use map is deemed amended when
an inconsistent rezoning is approved. (G.S. 160D-605(a).) (This clarifies that a rezoning
inconsistent with a plan does not amend the text of the plan, but it does amend the future land
use map.)

0 *For a future land use map that is deemed amended, if it is a CAMA plan, then such
amendment is not effective until it goes through the CAMA plan-amendment process. (G.S.
160D-501.)

0 Must adopt a statement of reasonableness for zoning-map amendments; for such statements,
may consider factors noted in the statutes; *may adopt a statement of reasonableness for
zoning-fext amendments. (G.S. 160D-605(b).)

O May consider and approve a statement of reasonableness and a plan-consistency statement as a
single, combined statement. (G.S. 160D-605(c).)

D. Voting

0 *Must permit adoption of a legislative decision for development regulation on first reading by
simple majority; no need for two-thirds majority on first reading, as was required for cities
under prior law. (G.S. 160A-75; S.L. 2019-111, § 2.5(n).)

E. Certain Legislative Decisions
[0 Must prohibit third-party down-zonings; may process local government—initiated down-
zonings (S.L. 2019-111, Pt. L)
[J Must obtain applicant’s/landowner’s written consent to conditions related to a conditional-
zoning approval to ensure enforceability. (S.L. 2019-111, Pt. L)

O May use purely legislative conditional zoning and/or quasi-judicial special use permitting;
must not use combined legislative and quasi-judicial process, such as conditional-use-district
zoning, (G.S. 160D-102.)

© December 2019. David W. Owens and Adf?i] Lovelady, UNC School of Government.
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O With applicant’s written consent, may agree to conditional-zoning conditions that go
beyond the basic zoning authority to address additional fees, design requirements, and other
development considerations. (S.L. 2019-111, Pt. L)

O May allow administrative minor modification of conditional zoning, special use permits, and
other development approvals; if allowed, must define “minor modification” by ordinance, must
not include modification of use or density, and major modifications must follow standard
approval process. (G.S. 160D-403(d), -703(b), -705(c).)

IX. Quasi-Judicial Decisions [Chapter 4, Section lll]

A. Procedures
[0 Must follow statutory procedures for all quasi-judicial development decisions, including

variances, special use permits, certificates of appropriateness, and appeals of administrative
determinations. (G.S. 160D-102(28).)

[0 Must hold an evidentiary hearing to gather competent, material, and substantial evidence to
establish the facts of the case; the evidentiary hearing must have testimony under oath; must
establish written findings of fact and conclusions of law. (G.S. 160D-406.)

[0 Board chair must rule at the evidentiary hearing on objections to inclusion or exclusion of
administrative material; such ruling may be appealed to the full board. (G.S. 160D-406(d).)

[0 Must allow parties with standing to participate fully in the evidentiary hearing, including
presenting evidence, cross-examining witnesses, objecting to evidence, and making legal
arguments; may allow non-parties to present competent, material, and substantial evidence
that is not repetitive. (G.S. 160D-406(d).)

O May continue an evidentiary hearing without additional notice if the time, date, and place
of the continued hearing is announced at a duly noticed hearing that has been convened; if
quorum is not present at a meeting, the evidentiary hearing is automatically continued to the
next regular meeting of the board with no notice. (G.S. 160D-406(b).)

O May distribute meeting packet to board members in advance of the evidentiary hearing; if this
is done, then must distribute the same materials to the applicant and landowner at the same
time; must present such administrative materials at the hearing and make them part of the
hearing record. (G.S. 160D-406(c).)

O May have the planning board serve as a preliminary forum for review in quasi-judicial
decisions; if this is done, the planning board must not conduct a formal evidentiary hearing
but must conduct an informal preliminary discussion of the application; the forum and
recommendation must not be used as the basis for the decision by the board—the decision
must still be based on evidence presented at the evidentiary hearing. (G.S. 160D-301.)

QO May require recordation of special use permits with the register of deeds. (G.S. 160D-705(c).)

A\ Be aware that the definition of close family relationship as used for conflicts of interest in-
cludes spouse, parent, child, brother, sister, grandparent, or grandchild (including step, half,
and in-law relationships). (G.S. 160D-109(f).)

© December 2019. David W. Owens a;idéﬁm S. Lovelady, UNC School of Government.



G.S. Chapter 160D Checklist of Changes to Local Ordinances, Policies, and Practices | 9

A Be aware that even if there is no objection before the board, opinion testimony from a lay
witness shall not be considered competent evidence for technical matters such as property
value and traffic impacts. (S.L. 2019-111,§ 1.9.)

B. Certain Quasi-Judicial Decisions

[0 Must not impose conditions on special use permits that the local government does not
otherwise have statutory authority to impose. (S.L. 2019-111, Pt. 1)

[0 Must obtain applicant’s/landowner’s written consent to conditions related to a special use
permit to ensure enforceability. (S.L. 2019-111, Pt. L)

[0 Must set a thirty-day period to file an appeal of any administrative determination under a
development regulation; must presume that if notice of determination is sent by mail, it is
received on the third business day after it is sent. (G.S. 160D-405(c).)

O *May adjust variance standards to provide for reasonable accommodation under the federal
Fair Housing Act. (G.S. 160D-705(c).)

O May use purely legislative conditional zoning and/or quasi-judicial special use permitting;
must not use combined legislative and quasi-judicial process, such as conditional-use-district
zoning. (G.S. 160D-102.)

O May allow administrative minor modification of conditional zoning, special use permits, and
other development approvals; if allowed, must define “minor modification” by ordinance, must
not include modification of use or density, and major modifications must follow standard
approval process. (G.S. 160D-403(d), -703(b), -705(c).)

X. Administrative Decisions [Chapter 4, Section IV]

A. Development Approvals
[0 Must provide development approvals in writing; may provide in print or electronic form; if

electronic form is used, then it must be protected from further editing. (G.S. 160D-403(a).)

[ Must provide that applications for development approvals must be made by a person with a
property interest in the property or a contract to purchase the property. (G.S. 160D-403(a).)

O

Must provide that development approvals run with the land. (G.S. 160D-104.)

[0 For revocation of development approval, must follow the same process as was used for the
approval. (G.S. 160D-403(f).)

O May require community notice or informational meetings as part of the decision-making
process for administrative development approvals (quasi-judicial and legislative decisions
already had notice and hearing requirements). (G.S. 160D-403(h).)

O May set expiration of development approvals if worlk is not substantially commenced; default
rule is twelve months, unless altered by state or local rule. (G.S. 160D-403(c).) Be aware that
legislation will clarify the provisions on duration of development approvals. (G.S. 160D-403(c);
S.L.2019-111,§ 1.3)
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O

O

O

O

@]

May set expiration of development approvals if work is discontinued; default rule is twelve
months, unless altered by state or local rule. (G.S. 160D-403(c).)

May authorize administrative staff to approve minor modifications of development approvals
and conditional-zoning approvals; if this is done, then must define “minor modifications” by
ordinance and must not include modification of permitted use or density of development;
major modifications must go through full applicable approval process. (G.S. 160D-403(d);
-703(b); -705(c).)

B. Determinations

Must provide written notice of determination by personal delivery, electronic mail, or first-
class mail to the property owner and party seeking determination, if different from the owner.
(G.S. 160D-403(b).)

May designate an official to make determinations for a particular development regulation.

(G.S. 160D-403(b).)

May require owner to post notice of determination on the site for ten days; if such is not
required, then owner has option to post on the site to establish constructive notice. (G.S.
160D-403(b).)

C. Appeals of Administrative Decisions

Must allow administrative decisions of any development regulations (not just zoning) to

be appealed to the board of adjustment, unless provided otherwise by statute or ordinance.
(Appeals relating to erosion and sedimentation control, stormwater control, or building-code
and housing-code violations are not made to the board of adjustment unless specified by local
ordinance.) (G.S. 160D-405.)

Must set a thirty-day period to file an appeal of any administrative determination under a
development regulation; must presume that if notice of determination is sent by mail, it is
received on the third business day after it is sent. (G.S. 160D-405(c).)

Must require the official who made the decision (or his or her successor if the official is no
longer employed) to appear as a witness in the appeal. (G.S. 160D-406.)

Must pause enforcement actions, including fines, during the appeal. (G.S. 160D-405.)

May assign the duty of hearing appeals to another board; if this is done, such board must
follow quasi-judicial procedures. (G.S. 160D-405.)

May designate that appeals be filed with the local government clerk or another official. (G.S.
160D-405.)
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Xl. Vested Rights and Permit Choice [Chapter 5, Section ]

(]

O

O

A

A. Vested Rights

Must recognize that building permits are valid for six months, as under prior law. (G.S.
160D-108(d)(1).)

Must recognize the default rule that development approvals are valid for twelve months, unless
adjusted by statute or local rule. (G.S. 160D-108(d)(2).)

Must identify site-specific vesting plans (formerly site-specific development plans) with vesting
for two to five years, as under prior law, except for specified exceptions. (G.S. 160D-108(d)(3);
-108(f).)

Must recognize multi-phase developments—long-term projects of at least 25 acres—with
vesting up to seven years, except for specified exceptions (160D-108(d)(4); -108(f).) (The
previously authorized phased-development plan is obsolete and should be deleted from
ordinance.)

May provide for administrative determination of vested rights and for appeal to the board of
adjustment. (G.S. 160D-108(c), -405.)

Be aware that a person claiming vested rights may bring an original civil action in court, skip-
ping administrative determination and board of adjustment consideration. (G.S. 160D-405(c).)

Be aware that vested rights run with the land, except for state-permitted outdoor advertis-
ing permits that run with the owner of the permit. (G.S. 160D-108(g); S.L. 2019-111, Pt. L)

B. Permit Choice

Must not make an applicant wait for final action on the proposed change before proceeding if
the applicant elected determination under prior rules. (G.S. 160D-108(b).)

Be aware that if a local development regulation changes after an application is submitted,
the applicant may choose the version of the rule that applies; but may require the appli-
cant to comply with new rules if the applicant delays the application for six months. (G.S.
160D-108(b); S.L. 2019-111, Pt. 1)

Be aware that an application for one development permit triggers permit choice for per-
mits under any development regulation; such permit choice is valid for eighteen months
after approval of the initial application. (S.L. 2019-111, Pt. L)
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Xll. Judicial Review [Chapter 5, Section Il]

A

A

(]

O

A

A. Declaratory Judgments

Be aware that an individual may bring a declaratory judgment action to challenge legislative
zoning decisions, vested rights claims, and challenges to land use authority related to admin-
istrative decisions, subject to specified procedures. (G.S. 160D-1401.)

Be aware that other civil actions may be authorized—Chapter 160D does not limit availabil-
ity of other actions. (G.S. 160D-1404.)

B. Appeals of Quasi-Judicial Decisions
*Must update ordinance to address appeals of certificates of appropriateness for historic
landmarks and historic districts; default rule is that such appeals go straight to court; local
government may opt for such appeals to go to the board of adjustment, as under prior statutes.
(G.S. 160D-947)
Must provide that appeals of certificates of appropriateness must be filed within thirty days
after the decision is effective or written notice is provided, the same as for appeals of other
quasi-judicial decisions. (G.S. 160D-947; -1405.)

Be aware that on appeal a party may request a stay of the approval or enforcement action.
(G.S. 160D-1402(e).)

Be aware that a local government may seek a stay in favor of itself (to prevent development
under an approval). (G.S. 160D-1402(e).)

Be aware that if, in the absence of a stay, an applicant proceeds with development, the per-
son does so at his or her own risk. (G.S. 160D-1402(]).)

Be aware that on appeal, the superior court now must allow for supplementing the record on
questions of standing, conflicts of interest, constitutional violations, or actions in excess of
statutory authority. (S.L. 2019-111, § 1.9.)

Be aware that even if there is no objection before the board, opinion testimony from a lay
witness shall not be considered competent evidence for technical matters such as property
value and traffic impacts. (S.L. 2019-111, § 1.9.)

Be aware of specific judicial instructions for decisions of appeals of quasi-judicial decisions.
(S.L.2019-111,§ 1.9.)

C. Subdivision Decisions
May establish a rule that administrative subdivision decisions are appealed to the board of
adjustment. (G.S. 160D-1405.)

Be aware that appeals of administrative subdivision decisions may be appealed directly to
superior court. (G.S. 160D-1403.)

Be aware that quasi-judicial subdivision decisions are appealed to superior court in the na-
ture of certiorari, (G.S. 160D-1402.)
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D. Attorneys’ Fees
A Be aware that a court shall award attorneys’ fees if the court finds that a city or county vio-

lated a statute or case law setting forth unambiguous limits on its authority. (G.S. 6-21.7; S.L.
2019-111, Pt. 1)

/A Be aware that a court shall award attorneys’ fees if the court finds that a local government
took action inconsistent with, or in violation of, the permit choice and vested rights statutes.
(G.S. 6-21.7; S.L. 2019-111, Pt. L)

/A Be aware that a court may award attorneys’ fees in other matters of local government litiga-
tion. (G.S. 6-21.7; S.L. 2019-111, Pt. L.)

E. Additional Judicial Rules

/A Be aware that a court may join a civil action challenging an ordinance with an appeal in the
nature of certiorari. (G.S. 160D-1402(m).)

/A Beaware that a local government must not assert the defense of estoppel to enforce condi-
tions to which an applicant did not consent in writing. (S.L. 2019-111, Pt. L)

A Be aware that an action is not rendered moot if the party loses the relevant property inter-
est as a result of the local government action being appealed, subject to applicable case law
limits. (S.L 2019-111, Pt. L)
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ggt‘lll Shaping Communities Together

MEMORANDUM
To: Shane Fox, Town Manager
From: Douglas Chapman, PE
Date: January 2, 2020
Subject: General Obligation Bond Roadway Paving Project

As part of the 2014 General Obligation bond package, the Town set a goal of paving all its streets
that had not been paved in the preceding few years. This work was planned to be accomplished in

three phases, two of which have been completed, portions in 2017 and 2018.

The final paving project bid package design is now underway. The advertisement for bids will be
ready for issuance following the Town Council Retreat, to receive bids for possible award at the

February Town Council meeting.

The goal of the bid package is to include all streets that are in need of paving, though the total cost
could exceed the available budget depending on final bid amounts. The bid form will be formatted
to have lump sum pricing per street, with the option of deleting streets as needed to optimize
available funds, based on street condition. Please refer to the attached map that identifies streets

paved during the previous cycles, as well as those to be included in the current bid package.

MCGILL ASSOCIATES 1240 19" STREET LANE NW, HICKORY, NC 28601 / 828.328.2024 / MCGILLASSOCIATES.COM
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PRELIMINARY OPINION OF PROBABLE COST

Various Water and Wastewater Plant Improvements

TOWN OF BLOWING ROCK
NORTH CAROLINA
October 23, 2019
ITEM
NO DESCRIPTION UNITS | QUANTITY | UNIT PRICE | TOTAL COST
1 Mobilization LS 4% N/A S 30,000

Hst Floc Drive Replacement

UMp

hpe

otireal

11| WTP Bulk Chemical Tank
_12_|_Digestor Aerator Replac

SHRUIEINg ROoT

7 High Service PumpReplacement
8 | Turbidimeters Replacement
j nent

o)l

Replgcaments | kS
ement

FIfLE

CONSTRUCTION SUBTOTAL

S (9 00

415,000

~ $80,000
$50,000
540,000

5000

40 000)
75,000

500,001

$ 827,500

Contingencies (20%) $ 166,000
CONSTRUCTION TOTAL $ 993,500
Design and Permitting S 105,000
Bidrding and Award S 9,0(_]6

Construction Administration and Observation

90,000

TOTAL PROJECT COST

$
$ 1,197,500

Note: Estimate includes replacement of various items at both the Town's water plant and wastewater plant. This
estimate of costs represents our judgment as professionals familiar with the construction industry, based on 2019
dollars. We cannot and do not guarantee that bids will not vary from this estimate.
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Town of Blowing Rock

FROM: Jennifer Brown, Parks & Recreation Director
SUBJECT: Memorial Park

TO: Council

DATE: January 6, 2020

BACKGROUND:

Memorial Park is the focal point of our Town and is well loved by our residents and
visitors. The park stays busy on a continual basis whether it is a holiday, a weekend,
and now even weekdays. Through the Bond Referendum, we have already resurfaced
both basketball courts and installed new goals.

There are several areas of the park that still need to be renovated. We have had the
park surveyed and we are working to get a master plan of just Memorial Park to help us
with tree replacement and other areas that need renovation which will help us to utilize
the park in the most efficient way.

The restrooms need renovation and even extension.

The playground needs replacement.

The tennis courts need to be resurfaced.

The retaining wall below the tennis courts needs to be replaced.
The volleyball court needs to be renovated.
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Town of Blowing Rock

FROM: Jennifer Brown, Parks & Recreation Director
SUBJECT: 1888 Museum

TO: Council

DATE: January 6, 2020

BACKGROUND:

The Blowing Rock Historical Society is requesting that the Town appropriate funding to repair and
improve the 1888 Museum. They have attached a copy of the estimated expenses to make the building
ADA compliant, repair outside and inside of the building, as well as a security system. There is also
attached a report from a structural engineer on the foundation of the building.

Attached:
1. Blowing Rock Historical Society Request
2. Estimated Cost of Repairs

3. Structural Engineer Report
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December 18, 2019

Ms. Jennifer Brown

Parks and Recreation Director
Town of Blowing Rock

P.O. Box 47

Blowing Rock, NC. 28605

Dear Jennifer,

Attached is a request made on behalf of the Blowing Rock Historical Society. We are asking the Town of
Blowing Rock to appropriate funding and undertake a project to repair and improve the 1888 Museum.
The request lists the needed work along with a preliminary cost estimate provided by Terry Lentz
Construction (for most of the work) and Mountain Heritage Systems (for the security system.) We are
aware that competitive bids will be required, and we will be glad to help facilitate that process and
support the project.

The Historical Society recognizes that the 1888 Museum is a valuable asset to our community. Itisin
serious disrepair, and there are ADA, safety, health and comfort issues that should be addressed. We
plan to re-curate the Museum this spring with interesting artifacts, photos and stories about Blowing
Rock’s history of tourism. After the repairs and restorations are completed, and a security system
installed, we also plan to have the 1888 Museum open to the public daily. We believe the Museum,
with a historically accurate porch and entrance facing the park will be a more compelling venue for
locals and tourists alike.

With the Council Retreat planned for early January, we ask that you share our request with the
appropriate people and ask that the topic be placed on the agenda for discussion at the retreat.

Please let us know how we can help facilitate this initiative.

Sincerely,

Jim Crowell
Board Member and Facilities Committee Chair
The Blowing Rock Historical Society

CC: Shane Fox
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Request for Funding for the 1888 Museum

The Blowing Rock Historical Society respectfully requests that the Town of Blowing Rock budget money for a project to
repair and improve the 1888 Museum.

The Museum is a valuable asset to Blowing Rock, but it is in serious disrepair. Although itis open only on a limited basis,
it is a compelling cultural and heritage draw to locals and visitors. The Blowing Rock Historical Society plans to re-curate
the museum and have it open to the public daily, making it a more valuable venue and a contribution to heritage
tourism. As a Town of Blowing Rock property, a number of repairs and improvements are needed. The foundation,
chimney and rain gutters badly need repair, as do interior components such as windows. There are also safety, security,
health and comfort issues, and the Museum is not ADA compliant.

The Historical Society recently met with Terry Lentz to review plans provided by Architect David Harwood as well as
perform a brief facility examination. Following is a list of proposed repairs and improvements and a preliminary cost
estimate provided by Terry Lentz.

ADA Compliance & Improved Historical Accuracy
e Install a covered porch along the north (park) side similar to the original building and include ADA compliant
wheelchair access.
e Restore the door that originally led to the back (west side) room, ensuring it is ADA compliant.
Estimated Cost - $7,000

Necessary Exterior Repairs
e Replace the foundation.
e Repair (replace) the chimney and roof.
e Replace the gutters.
e Repaint the exterior.
Estimated Cost - $18,000

Interior Repairs and Improvements

e Repair (or replace) west-side window.
Patch the stovepipe hole in the back bedroom.
Install a system to address humidity & climate.
Repaint the interior.
Estimated Cost - $2,500

Install a security system including cameras.
Estimated Cost - $2,500

Contingency
Contingency Cost - $15,000

Total Estimated Cost = $45,000

We appreciate the Town of Blowing Rock’s attention to this project, and we will be happy to help facilitate this effort in
any way we can.
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Town of Blowing Rock

FROM: Jennifer Brown, Parks & Recreation Director
SUBJECT: Parades

TO: Council

DATE: January 6, 2020

BACKGROUND:

The Town sponsors two parades a year, one for the 4" of July, and a Christmas parade
during Thanksgiving weekend. Our parades begin at 2:00 p.m. and are typically
finished by 3:00 p.m. The Chamber of Commerce sponsored the parades for years and
in 2008 they decided that they were no longer going to sponsor the parades, so the
Town stepped in to make sure the tradition continued.

Each year the visitors to our parades continue to grow. We currently allow cars to park
on Main Street and then spectators put out chairs in front, besides, and behind the
parked cars. This squeezes the parade route and then there are children trying to run
out to get candy or take pictures with people in the parade and is making it very unsafe.
Fortunately, we had had no major incidences; however, we have had some close calls.

There are 102 total parking spaces including both sides of Main Street from Mellow
Mushroom to Edgewood Cottage.
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